ERP Project Management Office

(PMO) Service

Ensure ERP project
success with expert PM —8
support for your steering ‘
committee or project leaders
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Strong project management is the most
important factor in the success of your project.
In fact, one of the major reasons behind failed
ERP implementation is insufficient project
management.

ﬂ But the reality is

companies implement ERPs only once in 5-10
years, so they don’t have in-house ERP project
managers. Instead, this responsibility falls on
the shoulders of people with other roles.
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that clients establish a project management
office (PMO). This service provides experienced,
short-term project management resources that
help you prioritize tasks, minimize delays,
boosts morale and identify risks.
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W About Calsoft's ERP Project

Management Services

At Calsoft, we’ve completed 300+ ERP
implementations using Microsoft Sure Step,
continuously building upon and finetuning this
conceptual methodology for optimal efficiency and
results on actual projects.

Our knowledge is expansive, while our experience
brings depth to our solution designs that customers
love. We have worked with various industries and
company sizes, applying our know-how to benefit
customers by helping them avoid common missteps in
their sectors early in the process and completing

projects successfully.
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+ Project Requirements:
+ Current and Target Operalion Flow
« IF & Reports Requirements

Calsoft approach (illustrative)
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New York Office
183 Madison Avenue,
Suite 817

New York, NY10022
TEL : 212.804.7650
FAX :212.481.4524

Chicago Office

1827 Walden Office Square,
Suite 410

Schaumburg, IL60173

TEL : 847.397.5800

FAX : 847.397.1572



