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BCS Rapld Migratlon Dynamics 365 for Business Central Award
from Dynamics GP to Business Central Package

Our BCS Rapid Migration Package helps clients migrate from Dynamics GP to Dynamics 365
Business Central within 8-12 weeks with a proven successful plan for a fixed fee of $24,000.

Benefits include:
e Leading cloud solution hosted by Microsoft, accessible anywhere, anytime from any device
e Migration of Master File Records — Chart of Accounts, Customers, Vendors, Items
e Migration of open Accounts Receivable & Accounts Payable transactions
e Migration of all historical Sales & Purchase transactions
e Migration of historical net change Trial Balance for

comparative financial reporting

e Interactive Training on Business Central
e Support Testing on Business Central
e Go Live Transition

Deliverables include:
o Streamlined Discovery Session
o Activate and provision Dynamics 365 Business Central environment (D365)
« Install Integration Runtime on SQL Server to enable migration
o License, configure and assign security rights (first 15 users) for D365 users
« Initiate and manage data migration process using Microsoft migration utility
o Coordinate resolution of migration issues with Client personnel and Microsoft
« Configuration of Posting Groups and other required post-migration configurations
« Initial Training of system and configurations
o Setup Bank Accounts and format layout for preprinted Check stock for one Bank Account
« Basic formatting of transactional reports (quote, order, invoice, purchase order)
« Configure Dynamics App for Outlook on two workstations
« Initial configuration of Power Bl Content Pack Dashboard
« Install Mobile App on up to two mobile devices
« Create Income Statement and Balance Sheet for each
company (not Consolidated)
e Modify User Security
« Train the trainers on core processes within Business Central
e Support client testing of Business Central processing
e Go Live Transition

Limitations & Assumptions:
e Must be on Dynamics GP 2015 version or later to use the Microsoft migration utility
o Migration includes one company — add $3,000 for each additional company migration
o Fixed Assets not included — add $2,500 for Fixed Asset migration
« Integrations and Intercompany not included — must be analyzed and quoted separately
e ISV solutions not included — must be analyzed and quoted separately
e Customized functionality and reports not included — must be analyzed and quoted separately
o Exchange Online required for Dynamics App for Outlook
« BCS must be the digital partner of record and the Cloud Solution Provider with Microsoft
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