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Drive the modern finance agenda 

As they reinvent their businesses, 
nearly one-third of CFOs look to 
tech-driven products and services. 

The challenge

The CFO agenda is shifting to maintain the 
organization’s performance.

32%
Source: PwC US CFO Pulse Survey 2020

Our solution

Adopt a modern finance agenda to drive digital 
transformation with minimal disruption and right-sized 
implementation, with a platform that scales for growth.

Finance Ready, a tech-enabled service, accelerates implementation of  
finance capabilities with 50+ leading business processes and feature 
enhancements in the Microsoft Dynamics 365 platform in as little as 12 
weeks.

Financial Transformation
Improve finance processes by adopting PwC’s industry-leading processes enabling 
standardization, efficiency, and scalability in the finance function to deliver deeper business 
insights. 

Real-time Decisions
Connect process, people, and data to drive transparency and actionable insights into 
business decisions.

Risk and Compliance
Strengthen prevention and control to support business continuity, providing the functionality 
needed to aid risk and compliance support, ensuring the right segregation of duties and 
controls are in place.

Quick Adoption
Enable productivity with Microsoft cloud based anytime-anywhere access with standard 
browser user interface. 
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Fast implementation
Pre-configured ready out of the box 
finance solution with an intuitive and 
easy-to-navigate UI to ease employee 
adoption with low business disruption.

Built-in leading practices
Pre-built business processes and 
end-to-end finance capabilities for 
seamless operations and processes.

Right-sized solution
Enterprise capability aligned for your 
business and budget with a system that 
scales with growth

The Finance Ready Difference
How does Finance Ready help you?
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Pre-built leading practice processes
Accelerate modern finance agenda with 50+ leading business 
processes focused on running integrated finance and accounting 
practices, maximizing decision speed and quality.

Persona-based dashboards
Manage enterprise performance with financial planning and 
analysis. Focused persona-based dashboards and reports 
help keep the finance team and the broader business on track.

Built-in help and support 
Accelerate adoption and reduce support costs leveraging 
on-screen step-by-step process guides with visual “how-to” Task 
Recorders for training and knowledge stores. 

Seamless Microsoft integrations
Scale to business growth and continue the digital transformation 
with integration across MSFT cloud services and analytics.

Automated finance functions
Treasury, invoice, expense and payroll processing can be 
automated with integrations from leading providers leading 
to decreased errors and cost.

On-the-go access
Enable employee productivity with anytime, anywhere, on-the-go 
access and automations allowing you to fast-track profitability with 
connected people, process & data.

Situation:  A restaurant group wanted to scale their 
business across a wider geographic footprint, but was 
hobbled by legacy manual processes, weak business 
controls and low financial transparency.

Action: Pwc implemented D365 Finance Ready with leading 
businesses processes 
and out-of-the box controls, integrations and automations. 

Impact:  With an accelerated Finance Ready 
implementation, the customer quickly leveraged the 
advantages of a modern finance platform with business 
controls and financial transparency, and automated 
interfaces to restaurant operations systems reducing manual 
inefficiencies and return to customer focus.
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