
Assess “As Is”

Rapid assessment of key 

customer, sales, marketing, 

data, and reporting 

processes, tools and 

challenges

Consult & Align

BDO meet with you to 

identify your organisation’s 

aligned strategic vision, 

goals (KPI’s) and 

challenges, and IT strategy

Simplify your business with Microsoft 

Dynamics 365 CRM & Power Platform

At BDO Digital, we focus on delivering your strategic business outcomes and not just implementing technology. 

Our rapid assessment identifies opportunities for you to transform how you deliver your strategic goals using Microsoft Dynamics 365. 

Analyse and Solve

Analysis and prioritisation of 

options based on factors 

including time, resources, 

benefits & budget

Identify Benefits

Define the key benefits 

available to the organisation 

and prepare a tailored high 

level roadmap

“To Be” Business Case

Share findings, options, 

recommendations, and next 

steps to unlock value

Business leaders know there are significant opportunities to digitise, automate and simplify processes to drive sales and service to unlock value. 

In just 5 days, we will deliver clear business focussed assessment and advice, giving senior leaders the clarity and details needed to make informed decisions

Contact: 

Shane Stafford, Partner +353 86 833 5728 | shane.stafford@bdo.ie

James Gaskin, Director +353 87 219 8186 | james.gaskin@bdo.ie

Funding Programs may be available to begin or 

accelerate your transformation journey.  

Contact Shane or James for more information
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