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Identify the problem, high-impact

Description

The Business check up and digital strategies development workshop offers, through different
techniques, point out and prioritize the problems of the different business areas, such as operations,
finance, HR, logistics and distribution, etc.

This workshop helps organizations to identify big shot solutions and their benefits to improve the
operations processes and results.

The business solutions are integrated with all the resources needed, such as technical, human and
financial, and the key results expected from them.

This program results in the objectives and the digital transformation path of the company.

Empower to the
organization to
create value through
big shot solutions.
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e Motivates the resolution of change in the organization: raise awareness about

the problems to start the process.

e It diagnoses the needs of the company through analysis of business

applications: operational, technological and strategic.

e It facilitates the prioritization of business problems.

Raise awareness among the members of the organization about the challenges

and possible solution scenarios.

e Enables the organization to align the findings to the processes, structure, culture

and strategy of the company.

e Ityields results that lead to the planning of projects through a dynamic digital
transformation map.

e Solution designed to visualize the future state of the business.

Benefits

_ Solution video
Buyer profile https://vimeo.com/manage/videos/725509672
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