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Prepare for Change Offer
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Prepare for Change
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A pre-study based on a holistic approach and a proven 
methodology to create a solid foundation for a 
successful business transformation

• Strategic alignment

• Process Foundation for driving business change

• Captured opportunities, pains & requiremets

• Design of your future model of operation

• Benefits map for value realization

• Leadership Alignment
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Prepare for Change Framework

Preparation Assessment Business Case & Change Agenda

Run foundation 
concept workshops 

assessing the 
information and 
operating model 

identifying strategic 
activities and decisions 
for the future model of 

operation.

Confirm the 
business model and 

the strategic 
priorities.

Define a Change 
Vision together with 
High-Level Business 

Objectives.

Define a Process 
Framework as a 

foundation for process 
mapping and capturing 
of opportunities, pains 

& requirements.

Assess current way of 
working and identify 

opportunities, pains & 
requirements. 

Challenge with best 
practice and 

technology enablers 
for digitalization.

Compile and anchor 
the Change Agenda 
consisting of Vision, 
Objectives, Scope, 

Guiding principles, Key 
decisions, Business 

Case.

Create a Target 
Architecture Model 

and guiding principles 
for the future business 

application platform 
together with a 
roadmap for the 

change.

Turn opportunities into 
ranked benefits based 

on business impact. 
Calculate the financial 
value for the tangible 

benefits using our 
Profitability Navigator.

Workshops for identified 
key areas

Interviews with 
Management Team

Interviews with key 
stakeholders & 

workshop

Workshops based on 
the process framework

Management SeminarWorkshop Analysis

Strategic decisions & 
activities for future 

operating model

Confirmed business 
model & strategic 

priorities.
Change Vision & 

Business Objectives

Process Framework
Opportunities, pains & 

requirements 
Capabilities needed

Committed 
Change Agenda

Target Architecture & 
Roadmap

Benefits map & Business 
Case

Process 
Framework

Strategic 
Direction

Change Agenda
Opportunities & 

Pain Points

Operating & 
Information model

Target Architecture 
& Roadmap

Business Case

Phases

Description 

Actions

Outcome
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Strategic 
Direction

Process 
Framework

Prepare for Change Deliverables



5

4

5

3
Opportunities, Pains

& Requirements

Operating & 
Information model

Target Architecture 
& Roadmap
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Benefits map & Business Case

Change Agenda
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Benefits of Prepare for Change

Clarifies Change vision
and business objectives

linked to your
strategy and aligned

with the management
and project teams 

Identifies a robust
plan for managing
Organizational and
people change to
secure a smooth

transformation journey 

Captures opportunities,
pains & requirements,  

eliminates risks at
the early stages

Enables solid 
preparation for 
transformation 

including full 
understanding of the 

impact on your 
overall architecture 

and business 
operating model

Elastic in efforts
and scope, fixed-priced

and fixed-duration
based upon needs

& agreements
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What you get as a result

Final presentation & report (main areas)

Future state of 
operation consisting of 

Change Vision, 
Business Objectives, 

Scope of change, 
Guiding Principles and 
Critical success factors

Current state of 
operations

A high-level roadmap 
with Implementation 

plan based on insights, 
process practices & 
industry standards

Findings, insights  & 
recommendations

Ranked opportunities 
& pains based on 
business benefits

A benefits map 
business case based on 
the identified benefits 
balanced against the 
investment needed 

Target Architecture 
Model and guiding 

principles for the future 
business application 

platform
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Timeline

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12Project Phase/Activity

1. Interview

Interviews with management and key stakeholders

2. Leadership alignment

Management Workshops

3-5. Assessment

Planning and Preparation

Business Process Workshops

Operating Model Workshop

Master Data - Workshop

Target Architecture & Roadmap Workshop

6. Business Case

Analyze and compile the Business case

7. Final Report

Compile the Final Report

Management Seminars
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Vidinge Grönt is food manufacturing company, headquartered in 
Teckomatorp, Sweden, which expanded its business to private-label 
producing eady-to-eat products under its own brand and selling directly 
to food retailers like grocery stores. This change needed significant 
support from strategy and a new business platform. The collaboration 
with Columbus provided a strategic approach to choose the best path 
forward before deciding on a potential upgrade to Dynamics 365 
Finance & Operations.

Benefits include:

• Efficiently conceptualized the organization’s long-term strategy and 
define clear steps 

• Secured broad organizational alignment around key strategic goals 
by collaborating with several key stakeholders

• Mapped benefits and performing a strategic analysis of all relevant 
processes

• Linked the overall strategy to business goals
• Identified strategic areas of improvement
• Analyzed what was needed in terms of features and benefits to 

meet the goals

Vidinge Grönt leveraged Columbus pre-study workshops to identify 
the best ERP upgrade option and better align their processes and 
functionalities with the overall business strategy.

“This pre-study with Columbus gives us confidence that we will see greater long-term value, and we look forward to taking the next step in building 

our future business platform together.” - Måns Nordmark, CEO of Vidinge Grönt

Products & Services: Food Production

Organization Size: 200 - 500

Industry: Food & Beverage

Country: Sweden
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An investment to secure value from your change initiative

Clear vision and 
business 

objectives linked 
to the business 

strategy and 
aligned with the 

management 
and project team 

A Process 
Foundation with 
prioritized and 

maturity 
assessed 

business process 
for driving 

business change

Captured 
opportunities, 

pains and 
requirements 
based on best 
practice and 
technology 

enablers

Stronger 
understanding of 

risks, benefits 
and business 

value, allowing 
informed 
business 

decisions through 
out the project

Full 
understanding of 

the impact on 
the overall 

architecture and 
business 

operating model

A solid 
preparation for 
the upcoming 

project including 
stronger project 

planning and 
project 

organisation

A plan for 
managing 

organizational 
and people 

change to secure 
a smooth change 

journey 

Prepare is a flexible framework that can be 
tailored to the size and scope of the customer.

Depending on the size of the scope and the numbers of 
interviews and workshops needed the investment will be 

between USD 60-120K and require 10-12 weeks of engagement

The pre-study also require access to the management team for 
interviews and to Business Process Owner​s, Manager​s, and 

Subject Matter Experts ​to participate in the various assessment 
workshops in key areas identified.
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