
Service designed to help you optimize the Power BI environment by taking care of 
the model structure and its optimization, redesigning reports and adjusting them 

to your company's brand book. Additionally, we will analyze your current 
governance structure and approach to security and role management.

Contact us to find out more about our Data & AI solutions.

www.onex-group.com

Our customers highlighted following benefits out of it:

Take your Power BI reports to the next level with Onex's 
expertise and experience. Polish your reports to shine and 
get the most out of your data visualization.

Power BI Tune-up

• Tabular model optimization

• Reports redesign

• Proper report governance

User-friendly reports

After our tune-up, 
customers feel that the 
reports are lighter and 
more intuitive, allowing 
them to make decisions 
more efficiently.

Increased performance Enchanced Compliance

We help optimize tabular 
model to achieve better 
performance and 
reliability, ensuring that it 
meets the evolving needs 
of business 

Thanks to our approach, 
customers appreciate 
the clear way of 
managing permissions 
and sharing reports 
within the organization

mailto:info@predicagroup.com


Scope of work

Onex Group offers efficient approach with results purely based on your environment. The entire Power 
BI Tune-Up will be performed within 2 weeks.

The offer includes:

• Kickoff Meeting: We will conduct an initial 
meeting to discuss the scope of the 
engagement, including reports and model 
review, business measures understanding 
and current governance.

• Power BI Reports redesign: Based on white-
boarding session with business 
representatives, we will prepare first 
mockups for acceptance and then finally we 
will adjust reports to new design including 
company brand book. 

Why choose Onex Group? 

• Tabular model optimization: Based on the 
assessment, we will analyze the tabular 
model performance and measures 
implemented on top of it. 

• Final Report: We will provide a final report 
summarizing the findings and 
recommendations from the engagement, 
including the recommended actions and 
their impact on the entire Power BI platform 
within organization. In the final report, we 
will also describe the best way for managing 
reports sharing in the organization with role 
management. 

Contact us to find out more about our Data & AI solutions.

www.onex-group.com

To estimate final price, we need only four things from you!!
• How many reports would you like to tune-up?
• How many tables your tabular model contains ?
• Number of DAX measures you have implemented in this model?
• Number of business departments engaged ?

Based on our experience, the cost for this service for medium-sized organizations 
typically ranges from 3 000 USD – 10 000 USD

We are Microsoft trusted partner with highly skilled 
people on board, our knowledge and expeirence from 
variuos areas of Microsoft technology stack, helps us to 
take care of customer very comprehensive. 
Our areas of expertise:
- Data & Analytics 
- Modern Workplace
- CyberSecurity 
- Business Applications and custom development

7x Microsoft 
Partner of the Year
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