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Power Platform Advisory

Discovery and Value mapping Offer

“Power Platform Advisory” Offer is a series of 1-2 workshops where we help your team to:

Increase your understanding of the possibilities

Low-Code and Power Platform offers.

Learn from different examples.

O
Identify concrete challenges
O [ which will be used as a basis
for further discussions.
O

Rank the ideas based on business
value as well as the complexity
of implementing them.

Establish your own Center of Excellence
for Power Platform.

Our package in details:

Delivery model
Globally, onsite/online

Timeframe
Approximately 1 week

Price

From 5000+ USD
(depending on
needs & depth)

Technology stack
Microsoft Power Platform

Participants
Representatives
from IT, developers,
business users

Workshop 1

Activities and timeline — 3.5 h total
(5 min break every hour)

INTRO AND OVERVIEW

45 min

Low-Code and Power Platform - what is it and what can
you do with the platform?

Examples that inspire.

60 min DESIRED:
WHAT DO YOU WANT?

Workshop on possible solutions that would make
our days better.

We work individually and together to identify areas
that could potentially be digitized and automated.

PROTOTYPE PRIORITIZED
SOLUTIONS

60 min

New exercise where we rank the ideas based on
business value as well as the complexity of actually
implementing them.

SUMMARY

45 min

Summary in group and vote for the most Desired use cases.

Next steps!

Why invest time and effort?

Activities and timeline — 3.5 h total
(5 min break every hour)

Summary of documentation from workshop 1.
Areas, pain points, and use cases.

Descriptions of solutions for use cases
(technical, process, organizational).

Demonstrations of use cases.

Discussion of the tangible benefits of implementing
the selected use cases.

Revenue increase, Cost decrease, Risk mitigation,
Efficiency, etc.

What is needed to establish a Center of Excellence
for Power Platform?

Plan for next step.
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new apps will be built in
the next 5 years - more
than all apps built in

the last 40 years (IDC)
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the global shortage

of developers will increase
from 1.4m today

to 4m in 2025 (IDC)

5 70%

New applications developed
by enterprises will use
low-code or no-code
technologies (Gartner)

%(D) Multiple
challenges

Want to know more?

Get in touch with our expert

www.columbusglobal.com

About Columbus:

Columbus is a global IT services and consulting company with more than 2,000 employees serving 5,000+ customers worldwide. Columbus helps ambitious companies
transform, maximize and futureproof their business digitally. We are specialized within the industries retail, distribution, food and manufacturing. We offer a comprehensive
solution portfolio with deep industry knowledge, extensive technology expertise and profound customer insight. Columbus has offices and partners all over the world and we
can deliver our solutions and services locally — on a global scale. www.columbusglobal.com
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