Power Platform Advisory

Discovery and Value mapping Offer
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Purpose and Goals

®

We help to increase your
understanding of the
possibilities Low-Code and
Power Platform offers.
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We identify concrete challenges which we We advice on how to establish
use as a basis for further discussions. your own Center of Excellence
Therefore, it is important that both the for Power Platform.

business and IT participate together.

hare different
examples.
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We rank the ideas based on business
value as well as the complexity of
implementing them.

B\ (&)




Workshop 1

Activities and timeline — 3.5 h total

(5 min break every hour)

45 min

INTRO AND OVERVIEW

Low-Code and Power
Platform - what is it and
what can you do with the
platform?

Examples that inspire.

Columbus

60 min

DESIRED:
WHAT DO YOU WANT?

Workshop on possible
solutions that would make
our days better.

We work individually and
together to identify areas
that could potentially be

digitized and automated.

60 min

PROTOTYPE
PRIORITIZED SOLUTIONS

New exercise where we
rank the ideas based on
business value as well as
the complexity of actually

implementing them.

45 min

SUMMARY

Summary in group and
vote for the most Desired
use cases.

Next steps!




Workshop 2

Activities and timeline — 3.5 h total

(5 min break every hour)

30 min

SUMMARY

Summary of
documentation from
workshop 1.

Areas, pain points, and use
cases.
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60 min

FEASIBILITY:
WHAT IS POSSIBLE?

Descriptions of solutions for
use cases (technical,
process, organizational)

Demonstrations
of use cases.

60 min

VIABILITY: WHAT DOES
THE COMPANY NEED?

Discussion of the tangible
benefits of implementing
the selected use cases
Revenue increase, Cost
decrease, Risk mitigation,
Efficiency, etc

60 min

ESTABLISHING
A CENTER OF EXCELLENCE

What is needed to
establish a Center of
Excellence for Power
Platform?

Plan for next step.




Good to know

PARTICIPANTS OTHER DETAILS

Developers Geography: globally

Business Users Delivery model: onsite/online

IT Professionals Price: 5 000+ USD (depending on needs & depth)
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