
• View a problem from a different perspective to find the 

true root cause

• Drive change and business growth in your organization 

• Translate insights into actionable outcomes

• Practice innovative thinking and creative problem solving

• Co-define and co-design solutions to prototype and test

Envision an industry-tailored supply chain

Our experts are here 

to help you solve key 

challenges such as:

• Vendor certification, 

vendor audits, and 

vendor approvals

• Raw material labeling, 

release, and quality 

inspections

• Manufacturer 

certifications and vendor 

classification levels

• Vendor performance 

management

• Supply chain risk 

assessment

How Merit Solutions can help

Merit Solutions provides start-up, pre-clinical, pre-commercial, and 

commercial biotech, pharma, and medical device companies with 
the operations and controlled collaboration solutions they need to 

accelerate growth and maintain FDA compliance in a secure, 

compliant, modern cloud environment.

As part of Catalyst, meet with our experts and run an envisioning 

workshop, where we can ideate together using design led thinking 

concepts and jointly define how to enable the digital transformation 

of your organization.

This one-day briefing starts with a review of your business objectives, 

followed by mutual discovery and visualization of solutions, ending 

with a clear, actionable picture of how we can help you reach your 

business goals.

Let’s ideate together

One of the biggest hurdles for any organization in predicting and 

achieving consistent growth is disruption in the supply chain.

Organizations slow to digitalize the supply chain and burdened by 

rigid ERP solutions face challenges in planning for demand and 

mitigating supply chain issues.

In this new reality, how do you envision the future state of your 

organization? Build your transformation strategy with Microsoft 

Catalyst, a proven and powerful approach to innovation. 

Procurement Controls for life science.

Procurement Controls



What is Microsoft Catalyst? 
Build, plan, and execute business transformation strategies with a proven, innovative approach from 

Microsoft Catalyst—an envisioning and planning program that employs Microsoft Dynamics 365, the 

Microsoft Power Platform, and the Microsoft Cloud. Your business transformation starts with an I.D.E.A. 

Start by finding the transformation strategy that’s right for you. Define and prioritize your strategy using 

development activities, then foster ideation and drive decision making with an envisioning workshop.

We power the pioneers who are changing lives.

Envisioning 
Workshop

Business Value & 
Solution Assessment

Solution 
Demonstration

Transformation 
Plan

https://dynamics.microsoft.com/en-us/microsoft-catalyst/

Inspire
Imagine a future 

state solution for 
your business

Design
Discover what’s

possible by aligning 
technology investments

to business goals

Empower
Empower others in

your organization to
see the value 

Achieve
Achieve business

outcomes and improved 
customer experiences

Merit for Life Science advances the finance and operations (ERP) capabilities of Microsoft Dynamics 365 to deliver an 

industry-tailored solution that meets the rigorous requirements of biotech, pharma, and medical device organizations, 

including quality, procurement, materials management, production, and compliance. With Merit for Life Science, 

regulated manufacturers can drive increased process efficiencies, ready for and support rapid growth, and drive 

valuation while maintaining FDA CFR 21 part 11 and part 211, EMA Annex 11, and other country-specific regulatory 

compliance. With our experienced implementation and consulting team, you gain an ERP partner who understands the 

complex operational, manufacturing, and compliance challenges facing your organization.

Get Started
Request an envisioning workshop today! 

Call (630) 614 7133 or email catalyst@meritsolutions.com.

For more information visit:

https://dynamics.microsoft.com/en-us/microsoft-catalyst/

