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Overview of Folio3

FOLIO3 IS TECHNOLOGY DEVELOPMENT PARTNER TO LARGE ENTERPRISES, SMEs, AND STARTUPS.

We are alums of Intel and Silicon Graphics; techies from MIT; entrepreneurs from Silicon Valley; big believers in

technology'’s potential; bigger believers in human potential.

Tk+

500+ 400+ 18+

Clients (banks, booksellers, ERP Al, cloud, web, and People who understand the Years of Experience in serving
software giants, game start-ups) mobile solutions made with dual commitment at Folio3: top quality solutions globally.
that trust and value us enough to love, integrity and lots of Customers first, Employees

be our best spokespersons. caffeine. forever.



What We Do

Mobility Integration

A global Microsoft Gold Partner with over 6 Apps 31 Connectors
20+ Custom Apps 22+ Custom Integrations

12 years of experience and a one-stop shop
for all your Microsoft Dynamics needs.

Implementation & Business Intelligence
Customization 6 Pre-built Dashboards
Expertise on AX 2009, 20+ Custom Cubes
2012 & 365 Developed
. Multiple Deployments
: Business
Microsoft Central

Gold Enterprise Resource Planning

Pa rt ner Silver Data Analytics

Silver Application Development
B8 Microsoft Cloud Solutions Provider

F&O
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AgriERP — A Product by Folio3

Overview of the Solution



Overview of the Solution

Transform your Business with the World's Leading ERP Software for
Agriculture Industry. Automate business processes, save time and
resources, and improve your business performance. Providing the
following functions, modules and applications into the solution:

FA

RM

Farm Dashboard (Map)
Plantation Management
Land Parcel Management
Soil Sampling

Soil Preparation/Soil Bed
Planning Activities
Harvest Activities

CROP

Crop/Season Planning
Crop/Season Management

Crop Protection

Crop/Season Activity/Operations
Crop Forecasting

Fertilizer applications

Pesticide applications

PACK
» Pack Ahead Planning

« Pack Management

* Deport Date Management

* Production Forecasting

 Live Production Performance

« Streamlined Production (Grading/Packing)
* Label Room

SHIP

« Storage Management

* Transport Management

* Load Management
 Pallet Cross Referencing
« Consignment Trading

« Consignment Traceability
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Benefits of AgriERP

Salient Features of the Solution



Benefits of AgriERP

Control Compliance Forecasting Quality Automation & Traceability &
efficiency mobility
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Solution Architecture

Graphical representation of the Solution Design



Solution Architecture




agrierr Y

Standard Data Flow

Agriculture Industry
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Functional Architecture

Core Capabillities and the Solution Design
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SOLUTION MAPPING - Farm Operations
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SOLUTION MAPPING - Production Process

CHANNELS & é MANAGEMENT 2 8 8rRODUCTION MANAGER A Qc MANAGER .8 "PRODUCTION LINE MANAGER
STAKEHOLDERS LA
MASTER BUDGET
@ AT REQUIREMENTS MASTER SCHEDULING PRODUCTION PLANNING | | OPERATIONAL TRACKING CHECKS/CONTROL
2z &
<2 W Q9
L O
=z = b = PRODUCTION ORDER LINE PLANNING
=< Z = (@)
o s o) 2 U] @
< <§t ~ — % 5 G) %
= PACKAGING Y 5 Z S z < " 2 |- PACKAGING MATERIAL PALLETS & 5
% SIS IS EIIEllS!] ]l 2 = \le ||z PACKED | (82| | 2
< SISl 2|lElISl]2]l&8||3]|]|&][2 ||3 FRUITS | (2G| | o
& 5 = S £ = 2 5 2|2 < < || BATCH GENERATION HOURS el | &
s 2f[2([=||8||&||S||2]||2]||52||o= Q| 2
Z o o s O a A V) 42| s I a
Z o G) i T E e = w = Ia
< oIS |ls||=||S||5||5]||a%|2¢= Ly [
g g |z ||3 =S 2]l8 [|2° CROP COSTS g R
i = X x —
AREETING B 91 B 2k = HARVESTED CROP | | & 8| | ©
PRODUCTION JOURNALS n ©
PALLETS HIRE LABOR ITEM MAINTENANCE FORKLIFT HIRE | | LPG/CHEMICALS | | CONSUMABLES OTHER
COSTING DIRECT COSTS IN-DIRECT COSTS (CROP PROJECT COST)
%2 COSTING SHEETS/REPORTS FINANCIAL DIMENSIONS
==
SIN
> BOM LINES RAW MATERIAL FINISHED GOODS OPERATIONS COSTING CONFIG MAINTENANCE ENTERPRISE
o PRODUCTION
& ASSET
=8 CONFIG. MANAGEMENT
S BILLS OF MATERIAL FORMULA ROUTES COSTING SHEETS ASSET




SOLUTION MAPPING - HR & Payroll Processes
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Product Roadmap

Graphical representation of the Product RoadMap



Product Roadmap

Phase 3
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Sneak Peak

User Interface of the AgriERP Apps (Mobile and Web)
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_ Spraying

Takashi Andrews .

A P4 :!()
( Iy > Partial Cloudy
‘ Good For Spray
- 20
- . 15.37 mi/hN 32% 20%
8‘3 Partial CIOUdy Wind Speed Humidity Cloud Cover
Good For Spray

South Side NSW
South Side NSW

Broccoli Takashi Andrews
Fruit Fount 2 11 Location Farm 1,506

pcoming Tas USA
No Task Today

Spray Diary o]

3 Task(s) Today

\
/

[Item]
Irrigation
Yesterday

1 Quality Check

Start Task
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Farm Planning Season 2020
[ Pinevale Morth 1.1 betall
agrierr Farm .

Unspecified
Chat | Settings

@ DavidFimn o
Configurations

Problems

Pra Planaing
General

rop Management

Create New Activity

(& Pinevala North 1.1
Ada Feld

whuction
Unspecified

Broceoll Fall 2020

Farm Planning Season 2020
L RMFamNsw Pheses

PPy
g, Brocol
P Broccol (Field Crops) Batavis
Field Configuration

Crop Varety Grade Biend
Watermelon - Carmen - Watermes man- W Certfed Femsle
Wateemelon - Carmen - Watermei oan - Watermalon Nursery S Certibed Female
Watermecn - Carmen - Watermeh Camen.- Wate Nursery S

Watermeicn (Nursery Stock)

Certifed Femsle

Activities
Tomato

waemenpursnsos) oo (D)

Pre-plant herbiide 20 Conplete

inpgess

Crop Managemere

RM Farm WSW ‘Aquatic Management

anageme
Salinas Farm

Input/Operation Grade
Yaylor Farms Watermelcn - Carmen Waterm

eb Apps
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Dashboards

Reporting Interface of the AgriERP Dashboards
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Active Sites Picked Today Picking Rate Active Worker Today

Farm Picking

Expected Sites: 6 (-3.00 -50%) Expected Load: 2.00K (+190.00 +9.5%) Expected Rate: 0.75 (+0.00 +0%) Expected Load: 10(-3.00 -30%)

Farm Picking Activity

1 6 2 3 4 5
Picking Productivity Worker Productivity
® Received * Expected Received 1.200
16K \
rooe 1139
14K T 2
12K
3 10K
;; - 600
S e \
L= 400 0
¢ ‘0 250
5 4K -
- e 200 Ty 100 100 100 100 90
OK c—— —— . - - i
11/12/2019 24/06/2019 1712/2019 05/11/2019 05/12/2019 02/12/2019 C

TransDate Worker



agrierp %i? Sites 'Home speakers production V| Year 2020

Supply Demand Man Hours Packable

Production &

Planning Expected: 350K Expected: 180K
(-150000.00 -42.86%) (+70000.00 +38.89%)

Expected: 9K
Expected: 350 (-150.00 -42.86%) (+1000.00 +11.11%)

Yield Productivity

Forecasting By Year

Actual Demand Qty Last 2 years by Year

y Lasl 2 years

at

Aclual Demand

Site 1 - Orchard 1 Site 1- Orchard 2
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Active Sites Picked Today Picking Rate Active Worker Today

Shed Activity

Expected Sites: 2.00K (+190.00 +9.5%) Expected Load: 2.19K (-190.00 -8.68%) Expected Rate: 2.00K (+190.00 +9.5%) Expected Load: 2.19K (-190.00 -8.68%)

Storage Space

ventSiteld ventSiteld nventSiteld ventSiteld
Total Volume Load Status

Ready for Ship

17/12/2019
11/12/2019
24/06/2019 E
05/12/2019 -

05/11/2019
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4

Orders

Production

Lane Progress

East Lane

26

Total Order

A

8000 kg

Ready for shipped

-5% -16
Picked Workers

14

Active Workers

| All Lanes

~ | Total Lanes: 3

14 Active Workers

1000 Kg 1200 Kg 1400 Kg

6  Active Workers

1000 Kg 1200 Kg 1400 Kg

2000 Kg 4 Lanes active

Bag
Punnet
Bag

Punnet

1600 Kg 2000 Kg

2000 kg 4 Lanes active

Bag
Punnet
Bag

Punnet

1600 Kg 2000 Kg
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Production

Lane Progress

East Lane

& Bin Dawood

(‘f) Bin Dawood
@7’ Imtiaz
ég Lu Lu Panda

0Kg 100 Kg

Dispatch
I In Progress

Shipped Ready for Dispatch

2000 kg

1000 kg

1.5%
Packed

. 8000 kg

Volume

Orders

Bin Dawood

Hyper Sta

-5%
Picked

» 3000 Kg

Shipped

1000 Kg 1200 Kg

=16

Workers

14

Active Workers

All Lanes

~ | Total Lanes: 3

14 Active Workers

1400 Kg

Total Load

2000 «g

4 Belts active

Punnet
Bag

Punnet

1600 Kg 2000 Kg

QC Activity

Ready for Shipped




15% , 8000 kg -5% A 3000 Kg e 14

Production Packed Picked
Volume Shipped Active Workers
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‘. All Lanes ~ | Total Lanes: 3

Lane Progress
14 Active Workers 2000 ka 4 Belts active

East Lane

ég Bin Dawood

Punnet

(‘f) Bin Dawood
Bag

(o)) Imtiaz
Punnet

ég Lu Lu Panda
1000 Kg 1200 Kg 1400 Kg 1600 Kg 2000 Kg

0Kg 100 Kg

Inventory
Minor Defect Major Defect

Punnet

2000 kg

1000 kg
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DYNAMICS

Process Overview

Approach for the Implementation Process of the Solution



Process Overview

DYNAMICS

Implementations are no more fuzzy but a Success!

Discovery
|dentification of problems and pain points currently faced
by the existing system. Proposing a solution according to
the end requirements to improve efficiency.

Implementation
Implementing the proposed solution with in the proposed
timeline with mentioned features and within the budgets.

UAT, Training, Go-Live
User Acceptance Testing, with training sessions for
awareness and post implementation support.

From in-depth experience Folio3 has carved out an Optimal Process to ensure
ERP repeatable success. Coupled with its experienced and skillful team, ERP
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DYNAMICS

Methodology

Development Process, DevOps and Support



Development Process - Agile

Folio3 Analyzes, Designs & Plan Releases

Requirements are analyzed, often wire-framed where needed
and a Release plan is created and shared with the client’s
team.

Client Acceptance and Sign-off?

Yes/No? Client will review the changes and approve items
for the next cycle.

Folio3 Develops & Tests

Development happen in sprints and functionality if
released for Testing to QA team which performs
Functional, Regression & Exploratory testing.

Client Testing
Client perform testing and report issues in VSTS DevOps.

Client Defines Requirements

Requirements are received in the form of text and
wire frames.



DevOps Process

Continuous Delivery

-
Continuous Integration

Code Quality Standards
Effective Branching
Feature Toggling

Isolated Dev environments

Infrastructure as Code
Configuration
Management

Delivery Pipelines

Continuous Deployment

Release Promotion
Controlled Release
Environments
Canary Release
Dark Launch

O

Managed Services

Application Support
Process Governance
Incident Management



Support Process (Proposed)

How do | execute a | need Something | want to
process of a system? something... doesn’t work.. improve..

Knowledge Base & Digital Service Desk

Folio3 will setup JIRA Service Desk for the users to report support cases. It comes with a
knowledge base which can be populated with FAQs and the responses to other

On call Folio3 Support Team 24/7

Users who submit tickets to Service Desk or send through email will
be responded by Tier 1 Suppor team.

Folio3 Technical Support Team

Tier 1 Support team can engage Folio3
Technical resources for complex issues.

Client Team

Issues related to processes, trainings
are escalated to Client’s Team.
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Value Proposition

What does Folio3 brings to the table ?



Folio3 Advantages

Excellent
Customer Service

Cutting-edge
Technology

A x
’ \

\
<

Riding D365 & ) s°
Azure waves o fOl]O?’ @

» 4
! 1

Outstanding
Quality

\x ‘,
Industry Specialized
Solutions U ¥

Competitive
Pricing




Next steps

- Requirements

- Initial Discovery Phase

- Business Planning & Estimation Letter
- Proposal/S.OW

- Sign-off

- ProjectInitiation

060

Electronic reporting

Employee self service

Expense management

Financial period close

@

My business processes

Outbound work
monitoring

Outbound work
planning

Payroll management

IDEAS

Help us to improve Microsoft
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DYNAMICS

Thank you

dynamics@folio3.com

© +1 (408) 365-4638

@ dynamics.folio3.com

©Copyright Folio3 Software, Inc. All rights reserved.



