
PC Solution's Microsoft Goals Pilot

Utilizing Microsoft Viva Goals in your own Microsoft 365 tenant will allow you to 

demonstrate the true value of this Pilot Program. You will receive an accelerated 

hands-on introduction to Viva Goals over the course of 9 Weeks from PC 

Solutions.

Call-to-action/Contact us today to get started!
Ajay.bhasin@e-pspl.com  A-72-73, FIEE Complex, Ma Anandmayee Marg, Block A, Okhla Phase II, Okhla Industrial Estate, New Delhi, Delhi 

110020|  www.e-pspl.com]

Microsoft Viva

❖ Invite influential business 

decision-makers to support the 

pilot to achieve alignment.

❖ Imagine and debate the most 

important situations and 
objectives to concentrate on 

during the trial period.

❖ The user group that will take part 

in the Viva Goals app's training 

sessions for setting and tracking 
goals as well as its trial should be 

identified.

❖ Include a summary of the 

most important findings 

and opinions expressed by 

pilot participants.
❖ Create a strategy and 

determine your next steps 

to enhance Microsoft 

Viva's employee 

experience.

❖ Set up a Microsoft Viva Goals 
Trial in your production 

tenant, then provide certain 

users access to the Teams 

Viva Goals app.

❖ Receive advice on goal-
setting and management, 

training on optimal goals and 

OKR practices, and assistance 

with Viva Goals in Teams.

❖ Regular status conferences to 
discuss the status of the pilot 

and any issues

Approach and Deliverables

Week 1-2 PLAN Week 3-8 ENABLE Week 8-9 GROW

Discover a strategic, goal driven method such 
as OKR framework.

Promote business objectives.

Ability to achieve purpose, alignment 
and result.

Enable and test Viva Goals to 
create measurable results.

Microsoft Viva


