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Make your first steps with the Microsoft Power
Platform and verify the value
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Power Platform Kickstarter:
the accelerator of your digital transformation

Business applications that contribute to efficient working and rapid changes are in high demand. In practice,
this still poses quite a challenge in organizational terms. With the Power Platform, Microsoft offers a place
where your entire organization can start its digital transformation journey. Predica can make your organization
develop business apps and help govern the whole process.

"] challenges

* Defining the boundary
between IT and the business

* Enabling citizen developers
and driving tool adoption

* Redesigning poorly performing
apps or processes

* Governing a platform

@ Ideal solution

*  Using the Microsoft Power
Platform, an employee
with no programming skills
builds an app within 14
days and continues to
develop and deploy
numerous apps in the next
quarter.

@I Desired outcomes

*  Fostering a culture of
innovation and eliminating
the IT app backlog by
combining a formal citizen
developer initiative with the
right low-code/no-code RPA
solution and a well-
managed CoE.

*  Result: massive impact on
business productivity and IT
efficiency.



Power Platform Kickstarter
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Envisioning

Power Platform ideation:
enterprise examples,
environment usability,
measurable benefits.
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Solution

Power Platform holistic
recommendation based on
customer pains and gains
with investment KPlIs.
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Strategy

Power Platform tenants to
be used and governed
properly, according to
your policies, goals, and
environment.




Customer success: an energy holding
company in Poland

Delivery Model

Almost all companies today, especially the big ones, suffer from insufficient
resources in IT teams that cannot immediately address new business
needs. The Polish energy holding company’s response to that was
the Power Apps Platform adoption, where businesspeople could quickly
and easily develop applications by themselves using a no-code solution
with support from an IT specialist or a partner only when needed.

One common standard for security and compliance

* 20 business scenarios deployed by customer resources with minimal
support from Predica's Advisors within the first month.

Establishing the governance of citizen developers

* |T specialists can focus on strategic projects and governance. A visible
reduction in the number of requests raised with the IT department.

Training 50 Power Apps developers (business users)

* A backlog of 50 new scenarios gathered by employees. 30 scenarios

with high business impact assessment.
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Predica’s Power Platform Kickstarter

With the Microsoft Power Platform, you can deliver an excellent user experience and
increase the business value inside your company.

Driving adoption and cultivating a low-code culture is more than simply implementing
technology features. Technology can assist an organization in making the greatest impact,
but a healthy low-code culture involves a lot of consideration across the spectrum of people,
processes, and technology.

(%% Power App Solution (& Power Platform () Adoption and Change
In-A-Day Center of Excellence Management
Microsoft MVP solution An alignment of IT An engaged organization
for a sample real-life specialists, business with skilled users, a
challenge to show how it professionals, and citizen platform and business
works and how to build developers to reach the strategies alignment,
the app. shortest time-to-value achieved goals and

enterprise solutions in a benefits.

secure and managed
environment with one-click
actions and common
standards.




Channel partner success:
Power Platform adoption in
the biggest Polish energy company —

Almost all companies today, especially the big ones, suffer from insufficient
resources in IT teams that cannot immediately address new business
needs. The Polish energy holding company’s response to that was
the Power Apps Platform adoption, where businesspeople could quickly
and easily develop applications by themselves using a no-code solution
with support from an IT specialist or a partner only when needed.

Fast time-to-value for new business applications

* 20 business scenarios deployed by customer resources with minimal
support from Predica's Advisors within the first month.

IT department is relieved

* IT specialists can focus on strategic projects and governance. A visible
reduction in the number of requests raised with the IT department.

Establishing the governance of citizen developers

* A backlog of 50 new scenarios gathered by employees. 30 scenarios
with high business impact assessment.
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I'edICCI Leverage on a Power Platform
asofwareone company | \With Predica’s Kickstarter

Get a free trial: www.predicagroup.com
Call for more information: +48 884 774 451

Ask a question via email: info@predicagroup.com

Learn more: https://www.predicagroup.com/en/cloud-applications/




