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WHO IS NASSTAR?

NASSTAR IS A CLOUD SERVICES SPECIALIST

As an agnostic cloud-first solutions provider,
our mission is to serve our customers as a
trusted partner to address any or all elements of
their cloud technologies and services
requirements, to drive business outcomes.

THE CLOUD
EXPERTS



OUR JOURNEY

Originally known as GCI until a rebrand in March 2021, Nasstar has been built up through numerous mergers and acquisitions.

&GCI

2016 2020 2021 2023
2000 Acquisition of 20_18 Acquisition of Acquisition of Acquisition of
Founded Outsourcery Mayfair MBO Nasstar KCOM ICT (incl Smart421) Colibri Digital
2012 2017 2019 2021 2022
BGF Investment Acquisition of Freedom Acquisition of Re-brand to become Consolidation of Nasstar
and Blue Chip Modality and Modality brands
\ GROUP
Annual GC| Annual revenues:
revenues: £48m £240m
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NASSTAR CLOUD SERVICES: PROFILE SNAPSHOT

OUR CUSTOMERS ACCREDITATIONS AND AWARDS

8 Microsoft Advanced

__\\§ I/// HEE\’l_'B_'ERT m Sainsbury’s Rail Delivery Group Specialisations
= — S —
Lyl / National Rail
Sholl @"teﬂ_)arcs //l\\\ FREEHILLS Bank ° 2021 Microsoft Partner

of the year Finalist

dAGUA

Over 700 experienced
architects and engineers

Argos TooLSTATION) & = (T
Argos NHS ¢ ) &:SunlLife . @5

)

c) 1 Global 24 x 7 Service Operations

cQd 1100+ employees
CLNN ploy Centre

y

2020 winner of SC Awards ‘Best
Managed Security Service’
Transforming customers in Private

5 UK based offices ,
and Public Sectors

Ef\f £240 million revenue
SCéWards

EUROPE

, , Winner
Outstanding Customer Service e

P Highest level of Public ISO 2007, 20000
! ' CSAT 9.5/10

_éE Clpud partner status with 14001 & 9001
Microsoft accredited and PCI-
DSS Certified
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B
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&
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OUR CLOUD
SERVICES

ENHANCING EMPLOYEE
EXPERIENCE

ENGINEERING

NEXT GEN
MANAGED
SERVICES

Unpacking Microsoft Copilot

Colibri Digital advanced
capabilities

specialisation

PaaS and SaaS modelling

Application Modernisation
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NASSTAR ASCEND:
A DEVOPS PARTNERSHIP
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x5 PLAN

oxX

Requirements gathered and
product backlog defined.

A
22 DEVELOP

Development & SCRUM
ceremonies commence.

PRs raised with automated
testing frameworks to validate
bug-free code.

Application is deployed to test
environment, complimented
with laC. Manual & automated
testing commences.
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What is DevOps?

RELEASE

Build is ready for deployment
into Production. Feature flags
may be used to toggle new
functionality

Production deployment with
chosen deployment strategy.

Functonality in the hands of
the users, system auto-scales
to meet demand, continuous
feedback cycle begins.

Application, infrastructure and
pipeline monitoring tracks
usage, errors and other
metrics.



e PLAN
oX
DevSecOps requirements
gathered, planning for
activities like threat modelling
& change impact analysis.

A
22 DEVELOP

Implement practices such as
static code analysis and pre-
commit hooks.

Automated security analysis of
any build artifacts, leverage
methodologies like SAST.

Once QA environments have
been deployed automated
DSAT testing should be
considered for key resources
such as APIs.
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What is DevSecOps?

RELEASE

Validate & examine
environment configuration,
automated validation of UAC,
firewall rules and data
management.

Consider reliability validation
with chaos engineering and
conduct penetration testing.

Always leverage laC to ensure
consistent secure
deployments of your
infrastructure.

Continuous monitoring with
realtime data and ITSM
integration ensures any issues
and/or exploits are detected.



WHY DEVOPS?

What can this engagement help me achieve?

FASTER CYCLES &
INCREASED PRODUCTIVITY

By removing the gap between the previously
siloed Dev+Ops teams. The SDLC and go-live
cycle is drastically reduced. With the
automation of deployment pipelines there is
no more waiting for your MSP to spin up
hardware to release to production.

COST SAVINGS

DevOps facilitates an increased number of
releases and deployments per month/year.
Process automation and continuous testing
reduces downtime and operation costs. No

more costly service requests to your MSP for
that SQL server.
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By no longer worrying about having to
provision infrastructure, conduct manual
testing and all the other legacy concerns of
the past, your team can focus their efforts on
their core priorities.

REDUCED FAILURES &
INCIDENTS

DevOps provides continuous testing
throughout your entire release lifecycle from
DEV/QA to Production, ensuring no pesky
bugs find their way into your production
environment.



WHAT DID WE DO BEFORE DEVOPS?

Software development teams delivered features and functionality by adopting the ‘Waterfall Model'.

INFLEXIBILITY

Difficult to make changes in this sequential nature, doesn’t
encompass continuous improvement and development.
Infrastructure may be provisioned as a one-time activity and
managed by a separate team whilst the development team
focuses on dev work.

DELAYS & PROVISIONING CONSTRAINTS
Historically, the journey to production could take months, due
to lengthy lead times for resource provisioning.

INEFFICIENT
Since this approach is sequential, few efforts are conducted in REQUIREMENT
parallel. GATHERING &

ANALYSIS

LIMITED COLLABORATION
Since this approach is sequential, few efforts are conducted in
parallel.

DELAYS TESTING
With Agile & DevOps we are continuously testing through DEVELOP
each feature branch and environment; this means bugs are MAINTAIN

caught early. Waterfall saves testing to step 4/6, meaning
large revisions and updates/bug fixes could add severe delays
to the project.

WATERFALL METHODOLOGY
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THE NASSTAR DEVOPS PRINCIPLES
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COLLABORATION & COMMUNICATION

Team members need to work together and share responsibilities, cross-function communication is imperative to ensure
alignment on requirements, goals and challenges. All engagements will be interactive and inclusive, with all stakeholders.
We use tooling such as Figma to drive productive outcomes.

AUTOMATION

To ensure teams can ship functionality as fast as possible, there should be no/low levels of TOIL and manual activity.
Environments should be provisioned as code and testing should be automated.

CONTINUOUS IMPROVEMENT

Applications, infrastructure and pipelines should be monitored in real-time to ensure constraints, bottlenecks and issues
can be addressed promptly.

CONTINUOUS MONITORING

Applications, infrastructure and pipelines should be monitored in real time to ensure constraints, bottlenecks and issues
can be addressed promptly.

FAILURES

Use failure as an opportunity to learn and improve, adopt a blameless culture and conduct postmortems.



HOW NASSTAR CAN SUPPORT YOUR DEVOPS JOURNEY?

i
v Phase 1:
£ Establish
o.
___________________________________________________ I T
Agile Coaching & : : . Software : Expand DevOps
Enablement BIEpplenes SR i BlEMETIng SURiEiss Composition Analysis i Capabilities / Site Reliability Engineering
& AN J J oo
) e N A : Perf. N N A
o3 : Feature . ! EotElds) . Complete Op
§ g’ Work Item Tracking Sprint Iterations : Flags Automated Testing ] Capacity & Load ITSM Integration RUNbooks
EE N J J o testing AR J L )
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- ) ) ! Environment Zero-Downtime ! . . . -
&= Manual Testing Manual Code Reviews Management Deployment .| Penetration Testing | | SOC Implementation ltariiel el
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o ] ) ! Continuous Automated Code ! ) ) .
Pipeline Configurations Version Control : Testing Reviews | DR/BCP Dry Runs Enterprise Tooling Defined SLXs
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! Y4 e N N p
Infrastructure ' . . . i : . . i
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OUR APPROACH

STAKEHOLDER ENGAGEMENT: Product Managers, Tech Leads, Solution Architects, Developers, Analysts, etc.

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
L]
ttt

* ‘e
2 .

i

Desired State
Roadmap

A\ @

Project Initiation 1K f/
& Kick-off g Execute
2. | 4y | [
Elbe
Design
Current State g
" Workshops Workshops
NASS AR

o



OUR ACCELERATORS — DEPLOYMENT ORCHESTRATION

\
CONTINUOUS DEVELOPMENT

With our standardised templates and

pipelines, you can spend time focusing
on what matters to you.

J

AUTOMATION

Nasstar's Bicep deployment engine

reduces your time spent provisioning
infrastructure.

CONTINUOUS MONITORING

ITOM & DevOps velocity integration
into Nasstar's NGMS ensures 24/7
monitoring.

5 ITOM
Nasstar NextGen Managed Service DevOps Velocity




OUR ACCELERATORS - BAU SUPPORT

(
LEAST PRIVILEGE

IAM is granted at ‘Reader’, with
PIM approval for ‘Contributor;’

.

Default: Reader
FIM: Contributor

(
CONTINUOUS MONITORING

-

Cl/CD

Our Service Desk ensures any
infrastructure changes are made
via made via Infrastructure As
Code with CI/CD, to prevent
config drift.

\_

~N

N
—
~

[ ' Client Azure DevOps

e ]
'

Azure Azure Azure
i Pipeline Pipeline Fipeline
FR Build Release

é—"—"—F—b"———r

Service Desk

Agent

‘ Client Azura Environment{s)
= =

J

DevOps Pipeline Release

Automated Azure monitoring /

alerting ingested into ITSM
SNOW.

~\

Sevice
Request

-

GOVERNANCE

Change Management applied on
Production pipelines by ADO

ia ServiceMow OR ADO :
Approval Gates

approval stage gates, with ITSM
SNOW integration. This ensures
changes are approved in ITSM
\before release.

~N

J




ENTERPRISE TOOLING - EXAMPLE

Collaboration
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Ul/UX

Work
management

e
©

Security, QA
& testing

A

Development
&
productivity

)
3

Source code
management

®

Ci/cd

f

OO
0]0

Package
management

Resource
provisioning

%

Monitoring &
maintenance

Service
management
(ITSM)

O

Analytics
&
Visualisation



COMMERCIALS

This engagement is tailored to suit your organisational requirements. Nasstar understands all teams have varying levels of DevOps maturity.
We'll work with you to ensure that the basis of this engagement and key areas of focus align closely with your DevOps strategy and

roadmap.

Phases

Phase 1:
[Establish

v AN j
Agile Coaching & 1 _ _ Software 1 Expand DevOps
[ Deplayment Strategy | | | Branching Strategies | | composition Anatysis | | Capabilities / Site Reliability Engineering
& . AN /o
- S s S
! ! Performance, Complete O
E Work Item Tracking Sprint Iterations ' ‘ ‘ ‘ Automated Testing ‘ ! Capacity & Load ITSM Integration Runmp
| | testing
£3 ) J . )
jﬁ 7 Y
Environment Zero-Downtime N . 3 Ap
= - I S0C Implementation Minimal TCIL
3‘— Manual Testing Manual Code Reviews | | ‘ [ ——— Denloyment Penetration Testing ple
1 Caontinuous Automated Code
Pipeline Configurations Version Control 1 Testing Reviews DR/BCP Dry Runs Enterprise, Defined SL¥s
s N e N ™ ~
Infra Source Code ! - . . ! I Blamnelass . .
| Chi E Centralised Wiki | ImsM Com
a;@ Management i 305 ENQINEErng E5H i Integration Pastmortems prehensive Wikis
[ AN Jo S N S

Enduring

Given the flexibility of this engagement, all commercials will be estimated on a Time & Materials basis.
Quotes will be based on X number of hours over a given period, aligned to your key areas of focus.

NASYS AR

|dentify Key Areas Of Focus

N4 Validate Key Areas Of Focus and define
an engagement strategy

Z Scope time & effort required

&9 Nasstar Ascend — Engage



NEXT STEPS

WE WILL WORK WITH YOU TO DECIDE ON THE BEST ADOPTION ROUTE FOR
YOUR BUSINESS AND PLAN YOUR DEVOPS ADOPTION.

// We will have further collaboration with you and key stakeholders to further refine the
engagement.

// We will work with you to plan workshop sessions and prepare for the engagement.

// We will ensure continual alignment to best practices.

// We will ensure a smooth transition to operations.
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EXAMPLE COMPOSITION

development activity
Product (BA, QA, Dev, Tech/Product

Feature Request SRR ‘ Owner/Lead) ‘
User Owner ‘ | N A Monitoring & Alerting

Requirements
= . ’

Priority Patch

- ASNS

Planned Release

R / 6 NASSTAR Pod to augment h / RELEASE PIPELINE \

| Improvements R R
NASSTAR Dev
+ Pod
- Product R
Owner
Cmm— QR

Product Team

Release Fix

Forward

NGMS Changes via CI/CD
Incident Report
Resolve

AR
AR |

User
Incident servicenvw

Build & Release

) Azure DevOps \ & I_’ /

Metrics & Alerts pushed to NASSTAR SNOW

@ 24/7 Hotline

gEEEEEEEEEEEEEEEEEEEEEEEEER EEEEEEEEEEEEEEEEEEENEEEEEESNEEEENENENEEEENENEEENNNENEENNENENEEENNNNEEEENENNEENNENEEEEEEEEEEEEEEpY

{m Reporting and Visualisation

NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN EEEEEE NN EEEEEEEEEEEEEEEEEEEEEEEEEEmnmmmmn®
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tnmnnnunus®

NASS AR I



	Slide 1: Devops Ascend
	Slide 2: Who is nasstar? 
	Slide 3: Our journey 
	Slide 4: NASSTAR CLOUD SERVICES: Profile Snapshot  
	Slide 5
	Slide 6
	Slide 7: NASSTAR DEVOPS ascend What is DevOps?
	Slide 8: NASSTAR DEVOPS ascend What is DevSecOps? 
	Slide 9: Why devops? 
	Slide 10: What did we do before devops? 
	Slide 11: The Nasstar DEVOPS PRINCIPLES 
	Slide 12: HOW NASSTAR CAN SUPPORT YOUR DEVOPS JOURNEY? 
	Slide 13: Our Approach 
	Slide 14: Our accelerators – deployment orchestration 
	Slide 15: Our accelerators – bau support
	Slide 16: Enterprise tooling - example 
	Slide 17: Commercials 
	Slide 18: NEXT STEPS 
	Slide 19
	Slide 20: Example composition 

