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Cegeka’s digital workplace enables and empowers the workforce
to boost growth through a great digital end user experience
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Copilot for Microsoft 365 empowered workplace
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Copilot/ Power Platform

My Adoption

My Experience
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Empower your end-users by
Integrating your line of business
applications into M365 Copilot
and by bringing key information
directly to your end-users via Al



Copilot for Microsoft 365 Approach
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Your organizationis at this state and is ready for the
rollout of Copilot for Microsoft 365



Step by step approach to rollout Copilot for

Microsoft 365 in your organization

Introduction - kick off

Set up the project members and roles,
incl communication and HR

Identify the executive sponsor of the
program & Key influencers

Design the roll-out plan

Our experts will create a tailor made
plan according to the needs of the
relevant persona’s and scenarios in
your company

Key influencers
Key influencers will give insights
in what’s in it for me and which

use cases will be important for
their colleagues. e
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Define early adopters
Start with Early adopters in
different departments to quickly

a gaininsights

Scale up organization

Phased roll out of Copilot for Microsoft
365 in your organization based on the
defined plan.
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Roll out approach for “all staff”
The ultimate goal is to have a clearview
how Copilot can be beneficial for the end
users and who can use it under which
conditions.
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Phased rollout in your organization
(example timeline for 300 users)

Today
01  Early adopters (pilot users)
50 users
Today + 4 weeks
Persona’s
Early majority
80 users

Today + 8 weeks
Persona’s

Late majority
170 users



@ Change & Adoption Kick off

@© Pilot users
(50 users)

@ Early majority
(80 users)

Adoptionteam

| Executive sponsor of the
program & Key influencers have

been identified
—

Change maturity &
adoption approach
| - Change maturity identified

- Adoption approach identified
- Adoption material ready
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Pilot Persona’s & scenario’s

I~ | Persona’s and scenario’s have
been identified

—

KPI definition

1 KPI and success criteria have

— -Quick guides

Awareness

Video & blog from the CIO to
announce Copilot

W

Training & Knowledge

Training program:

-Beginner

-Intermediate

-Advanced
—
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Centre of Excellence

-FAQ
-Training Video
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Feedback

been identified
—

Cegeka adoptionsolution

Round Table with Pilot users
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Testimonial

Video testimonial with
ambassadors and sponsor

Ability & Support
Q&A and Copilot café
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Training - Prompting

Focus on the ability of prompting
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Reinforcement

-Tip of month
-10-day Copilot Boost
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Survey

End users feedback on lessons

learned and persona’s —

@ Late majority

(170 users)

Ability & Support

Q&A and Copilot café

Training - Prompting

Focus on the ability of prompting

Reinforcement

-Tip of month
-10-day Copilot Boost

Survey

End users feedback on lessons

learned and persona’s —

scenario’s

{
{

scenario’s
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