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Overview

Csharptek is an end-to-end IT
and cloud solutions-driven
company based out of Ranchi,
Jharkhand, India, and helps
organizations/individuals solve
their technological problems.

Csharptek is an ISO 9001.2008
certified  web/mobile  app
development company. It has
ten years of rich experience in
the data cloud solutions field.

As an outsourced software
service provider, we have
expanded our footprint not just
pan-India but N the
International arena, too.

£SHARP:

Csharptek is a full-fledged
software development and
consultancy company in India,
with an affinity for leveraging
cloud-based platformes.

We carefully  analyze the
requirements of the business and
develop systems to help optimize
the business, digitally.

From modern and responsive.,

web-design to strategically’

developed mobile and web.’

applications are done here.

We specialize in Microsoft. & .°
Cloud based Web Applica.tigné,-
Open-Source Applications, MijIé
Applications, Native Android/iOS .’

Apps.
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OUR VISION OUR MISSION OBJECTIVES

Our aim is to solve To build the technology or To provide our client with
sector-specific problems cloud operation which is best services and consultancy
"""""" ~across devices, apps, most convenient, secure, in given timeline. To
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o ® Microsoft

Find out how Microsoft Teams can enable personas across every major function and role in your
v organization to effectively navigate through daily high value scenarios with ease and confidence.

Business Development
& Client Relationship

Pursuing New Client
Relationships

Executing an RFP Proposal
Hosting a Design Thinking
Workshop for a Client
Documentation and Post-
Workshop Feedback

Project Management
and Delivery

Establishing Teamwork with a
Plan

Task Optimization and
Presenting to the Steering
Committee

Coordinating with Team to Fix a
Bug in Development

QA Process for Testing a High-
Priority Bug

Planning & Strategy
(Headquarters)

Review of Hiring Process by HR
Leadership

Mid-Month Sales Pipeline
Report

Coordinating Disaster Response
Preparedness

LESHARPE




o ® Microsoft

= Find out how Microsoft Teams can enable personas across every major function and role in your
= ’ organization to effectively navigate through daily high value scenarios with ease and confidence.
Uy

Human Resources

Strengthening the Workplace

Community

EFmployee Engagement
New Employee Training

Talent Acquisition
Review of Hiring Process by

HR Leadership

Onboarding Challenges Made
Easy

Competency and Compliance
Training

Sales

Building a Sales Summary
Directing the Employee Path

to Expertise

Preparing for a Monthly
Review

Forecasting Sales and
Conducting Gap Analysis
ldentifying and Closing a
Major Sales Opportunity

Marketing

Introducing a New Route in
the Network

Preparing for World Series
Pop-Up Kiosks

Monitoring Negative
Responses

LESHARPE




o ® Microsoft

p |
“ - . . . .
& Find out how Microsoft Teams can enable personas across every major function and role in your

', organization to effectively navigate through daily high value scenarios with ease and confidence.

Information Technology

Inventory Tracking

Firmware Updates
Troubleshooting & Repairs

Tickets
Developing a Mobile
Application

Bug Management

Finance & Accounts

Planning Budget for Holiday
Giveaways

Budget Approval

Reliability and Serviceability
Tracking Milestones for

Invoicing and Payments

LESHARPE



o ® Microsoft

Business Development & Client Relationship

Check out how Project Leads and Delivery Managers can use Microsoft Teams to keep
business operations running efficiently and address unexpected situations with confidence.

Business Development & Client Relationship Superpowers in Teams

Capabilities and features used... Apps that enable an immersive experience in Teams

£SHARPE

Schedule meetings using synced calendars or a meet now
feature

HEEBEB -~

Participate in instant, open-channel communication Word Excel  PowerPoint  OneNote Asana  monday.com

H > O00D

Forms Power B Lucidchart Trello Shifts MURAL

Store documents within a cloud-enabled repository using
Files section or channel tabs

Create and co-author documents, spreadsheets,
presentations and more in the cloud with Office 365

Channel tabs for everyone to stay on the same page E u .
Y
Help securely collaborate with teammates on multiple v
projects from within a single environment Smartsheet Presentations Teamwork — Adobe Tasks by Communities
Al Sign Planner
and To Do



Business Development & Client Relationship - Pursuing New Client Relationships

Microsoft Teams 4 Search or type a command

Your teams RFP Response - Client X Intranet Redesign - Private

- S :
n REP Response = Client X Intranes. RFP Response - Client X Intranet Redesign

General

o ; Members Pending Requests Channels Settings Apps
Formal Response Materials e g Req ; 9 PP

O 1t —
Opportunity Search for members Q

Oral Stage
Owners(2)
' v P HD AL 46%

Business Development Name i Location

General Team Members (5)

= : Debra Berger Account Manager
Central BD Region @ g ¢ anag

Leadership Team ALL
MA  MOD Administrator

Northwest BD Region
Pipeline Debra Berger
Members and guests (3) You

Southwest BD Region )
Name Location

~ Joni Sherman
Finance

@ Miriam Graham Sales Management Executive 131/2103 Member v . Manager
General ‘
Lidia Holloway
Project and Delivery Lead

Budget and Approvals

‘g Lidia Holloway Project and Delivery Lead / Member v

e. Joni Sherman Manager Member v || MOD Administrator

Miriam Graham
Sales Management Executive

+ a
Join or create a team

The team assembles for the RFP response and collaborates in a private channel, where information is exchanged and
v decisions are taken in real time - keeping all relevant stakeholders in loop.
LSHARPE



Business Development & Client Relationship - Pursuing New Client Relationships

Microsoft Teams

4 Search or type a command

ﬂ RFP Response - Client X Intranet Redesign > Opportunity -

Your teams

n RFP Response - Client X Intrane..,  +« Con

@

;ations  Files  RFP Response Tracker —+

General

Debra Berger 2/28 6:41 AM

Welcome to the Team!

Opportunity - Hello All! Excited to be working together as a unit to get this RFP ready. It's a fantastic opportunity for Contoso Company,

Formal Response Materials

Opportunity

Oral S however we're under a bit of a tight timeline and we need to create a compelling response. Knowing you all- | have no doubt we can do
Oral Stage

"

Business Development

Joni Sherman
Looking forward to the challenge! | do have a concern with deadline... Will we be able to work from home if we find ourselves

General
Central BD Region working at night?
Leadership Team

Lidia Holloway

Northwest BD Region Joni Sherman yes you can certainly work from home. Don’t want anyone to feel like they need to take away from family time.

Pipeline <
Southwest BD Region Miriam Graham

Lidia Holloway or Debra Berger Where can | find the latest RFP materials?

Finance
Debra Berger 2/28 6:41 AM

Miriam Graham - Uploading the documents shortly. Will post to this channel once they're ready.

General

2 Reply

Budget and Approvals

Debra Berger 2/28 6:41 AM
RFP BRief is Available

Opportunity - The RFP Brief is available in the Files tab. Please review and let me know if there are any questions. Thanks!

ﬁ] RFP Response Brief.docx

Debra Berger 2/28 6:41 AM
Lidia Holloway - Can you please take the lead on task tracking for this response?

Lidia Holloway
Debra Berger sure thing. | will set up a MeisterTask Board for tracking tasks and responses.

Start a new conversation. Type @ to mention someone.

oot ~ . .
28 Join or create a team A, ¢ © [

(=]

The Account Manager sets out the RFP proposal details and introduces team members to the task at hand. Team
members react to the news, while engaging in productive chatter.

LESHARPE

=™ Microsoft

Private

i0r v HD A £ w 49%

é Conversation

RFP Response - Client X Intranet Redesi...
%
11;6

You s 8
Welcome to the Team!

Feb 28, 6:41 AM

Opportunity - Hello All! Excited to be working
together as a unit to get this RFP ready. It's a
fantastic opportunity for Contoso Company,
however we're under a bit of a tight timeline
and we need to create a compelling response.
Knowing you all- | have no doubt we can do it!

% Joni Sherman Feb 28, 6:41 AM
X )

Looking forward to the challenge! | do
have a concern with deadline... Will we
be able to work from home if we find
ourselves working at night?

‘Q Lidia Holloway Feb 28, 6:41 AM
Reply

M W ¢ @ A




Business Development & Client Relationship - Documentation and Post-Workshop Feedback

Microsoft Teams

Your teams

E Client Y's Design Thinking Wor...
-

General
Collaborative Workshop

Workshop Task Management

IT Administration

Construction Tracking

General
Project Management
Site A

> hidden channels
Finance

General

Budget and Approvals

Employee Portal Mobile App

General
App Review and Delivery
Daily Stand-Up

3 hidden channels

Hidden teams

+ 5
Join or create a team

Relying on channel conversations to work with each other, team members quickly rally together to build the workshop

LESHARPE

& Search or type a command

Client Y's Design Thinking Workshop > Workshop Task Management -

Conversations  Files  Design Thinking Works... (&9 +

=y
~—

Patti Fernandez \ Edited
IMPORTANT!

Final Workshop Presentation

all the feedback into the final version of the presentation.

2728 656 AN

Megan Bowen 2/28
~( Thanks Patti Fernandez!

Patti Fernandez

Start a new conversation. Type @ to mention someone.

A C © @ B

presentation.

Workshop Task Managementand Megan Bowen thank you to everyone who provided feedback on the presentation! | have incorporated

Private

i O HD AAB71%

Conversation
Client Y's Design Thinking Workshop / W...

Patti Fernandez g @
Feb 28, 6:56 AM

IMPORTANT!

Final Workshop Presentation

Workshop Task Managementand Megan
Bowen thank you to everyone who provided
feedback on the presentation! | have
incorporated all the feedback into the final
version of the presentation.

@ You Feb 28,6:56 AM
3

"~ Thanks Patti Fernandez!

@ Patti Fernandez Feb 28, 6:56 AM




o ® Microsoft

Project Management and Delivery

Check out how Project Analysts, Project Leads and Delivery Managers can use Microsoft
Teams to keep business operations running efficiently and address unexpected situations
with confidence.

Project Management and Delivery Superpowers in Teams

Capabilities and features used... Apps that enable an immersive experience in Teams

£SHARPE

Schedule meetings using synced calendars or a meet now
feature

HEEBEB -~

Participate in instant, open-channel communication Word Excel  PowerPoint  OneNote Asana  monday.com

H > O00D

Store documents within a cloud-enabled repository using
Files section or channel tabs

Create and co-author documents, spreadsheets,

: : : . Forms Power Bl Lucidchart Trello Shifts MURAL
presentations and more in the cloud with Office 365
Channel tabs for everyone to stay on the same page E u .

Y
Help securely collaborate with teammates on multiple v
projects from within a single environment Smartsheet Presentations Teamwork — Adobe Tasks by Communities
Al Sign Planner
and To Do



Project Management and Delivery - QA Process for Testing a High-Priority Bug -~ .
m= Microsoft

Microsoft Teams & Search or type a command

n Contoso Company Cloud Managed Services > Daily Stand Ups -

Contoso Company West Regi...  ««+ Conversations  Files Daily Standup Notes  Progress Board -+

Contoso Company Cloud Mana...

General

Daily Stand Ups

0w HD4C 4 4 B 71%

Conversation
Contoso Company Cloud Managed Servi...

Northwind Cloud ' 7

Henrietta Mueller Feb 28, 6:50 AM @

IMPORTANT!

Nestor Wilke Appreciate you walking through the

Great. happy to help! iC design alternatives for us, Nestor Wilke!

Cheistic Cline 2/28 6:50 AM As we had agreed upon, option 2 is the

Henrietta Mueller, the bug appears to be corrected! Glad to see this was resolved. best solution to move with - it provides
a clear layout for the Northwind

: Henrietta Mueller . 4

General .  IMPORTANT! customers and will work with the web

Finance Review Christie Cline, with this being a high-priority bug lets make sure to complete a Q/A session with Pradeep Gupta to get this framework, preventing the bug from

finalized. occurring again.

Finance

Human Resource

Sales

3 hidden channels

Christie Cline 2/28 6:50 AM 1 o o )
IMPORTANT! Myself and Christie Cline will go ahead
Roger that, I've moved the ticket in the Progress B t and implement the new solution.

my updated notes to the ticket as well, which includes the steps we went through to discover and address the debugging by
replacing the wireframe.

Nestor Wilke Feb 28, 6:50 AM
I'll go ahead and set up a meeting for us to chat with Pradeep in the Testing and QA channel. 'Z

Great, happy to help! =

I Complete History of Debugging.docx o .} You Feb 28, 6:50 AM &

.
.

Henrietta Mueller the bug appears

tn ha Anarrantadl Rlad +A can thie wnae

. ) - . Repl
Start a new conversation. Type @ to mention someone. Pl

Join or create a team Ay ¢ © [ [ Cu e N @ @ A/

oot
c

Begin conversations with team members and pull them into the discussion with @mention tags. The Analyst marks her
message important, turning the channel’s focus on her post.
¥
LSHARPE



business outcomes.

o ® Microsoft

Planning & Strateqgy (Headquarters)

These scenarios will illustrate how Teams can help leadership team and executives, involved
in planning and strategizing business objectives, communicate effectively to ensure positive

Planning & Strategy Superpowers in Teams

Capabilities and features used...

E£SHARPE

Participate in instant, open-channel communication

Store documents within a cloud-enabled repository
with Files

Real-time, contextual file sharing and co-authoring
Channel Tabs for everyone to stay on the same page

Help securely collaborate with teammates using familiar
applications within a single environment

Apps that enable an immersive experience in Teams

HEEBEB -~

Word Excel PowerPoint ~ OneNote Asana monday.com
Forms Power Bl Lucidchart Trello Shifts MURAL
P \
Smartsheet Presentations Teamwork — Adobe Tasks by Communities
Al Sign Planner
and To Do



Sales

decisions through collaboration.

o ® Microsoft

These scenarios will illustrate how Teams can help different Sales roles in quickly turning data
into actionable insights, automating manual and repetitive processes and driving better

Sales Superpowers in Teams

Capabilities and features used...

L£SHARPE

Organize quick, open-channel communication

Store documents within a cloud-enabled repository
with Files

Real-time, contextual file sharing and co-authoring

Help securely collaborate with teammates using familiar
applications all in a single place

Apps that enable an immersive experience in Teams

HEEBEB -~

Word Excel PowerPoint ~ OneNote Asana monday.com
Forms Power Bl Lucidchart Trello Shifts MURAL
P \
Smartsheet Presentations Teamwork — Adobe Tasks by Communities
Al Sign Planner
and To Do



Sales - Directing the Employee Path to Expertise

Microsoft Teams

Your teams

g Business Development

n RFP Response - Client X Intra...

n IT Administration

n Employee Portal Mobile ...

n Human Resource

General

Employee Engagement
Employee Referrals
Planning

Review

Training

General

Clients Service

Finance Review
Forecast and Analysis

Monthly Reports

oot

Join or create a team

Search or type a command

Sales > Clients Service -

Conversations Files Wiki Meeting Notes (29 Clients Service Team Tr... 2D +

we are on the same page when it comes to the information we share with our clients.

Christie Cline
This is a great initiative Joni Sherman! Looking forward to the meeting to hear more.

Joni Sherman 4:55PM Edited
Clients Service KT

.| Clients Service Team Training.pptx

Clients Service KT
Thursday, June 20, 2019 @ 5:00 PM

Clients Service KT ended: 2m 13s

an

5:00 PM Edited
L]

Hi All, sharing a few key points we discussed today:

® Recently updated Contoso policies
® Guidelines for Customer Service Reps
® Updated airline safety protocols

Christie Cline
Are these guidelines available in the corporate portal?

Joni Sherman 5:01 PM

These guidelines have recently cleared legal approval, but they are still under review. We will be posting the updated guidelines

soon in this channel as soon as we receive a final thumbs up from leadership!
Meeting ended: 7s

Meeting ended: 26s

Start a new conversation. Type @ to mention someone.

A C © @ B o

Welcome to Clients Service and Sales team. We'll use this space to discuss strategies when it comes to di

Microsoft

sseminating information on our

services and offerings to clients. To get started, we would like to begin with a channel meeting on 07/06. Please join in and let’s make sure

0 P HD A4 B66%

é Conversation
Sales / Clients Service

You Jun 20, 5:00 PM

Hi All, sharing a few key points we
discussed today:

® Recently updated Contoso policies

® Guidelines for Customer Service
Reps

e Updated airline safety protocols

Christie Cline Jun 20, 5:00 PM
Are these guidelines available in the
corporate portal?

You Jun 20, 5:01 PM
These guidelines have recently cleared
legal approval, but they are still under

Reply

M g @ A

The conversation thread allows the Account Manager to come back to clear her questions and receive a prompt

LESHARPE

response from the Sales Manager.




Sales - Preparing for a Monthly Review

Microsoft Teams Search or type a command

Sales > Monthly Reports -

Files Wiki -+

Last read

i0r YO HD A/ @ 66%
Joni Sherman 6/20 5:15 PM
IMPORTANT! & Monthly Reports
Monthly Review Time!

5

Account Managers, please update your reports with your month end sales numbers by the 25th! I'v
e

Sales

meetings with all of you. Please check your calendars. Thank you! CHAT FILES
7 J s FILES

Employee Referrals apse 3
Employment Trend @ Debra Berger 6/20 5:31 PM % Joni Sherman

. P - s b 2
Joni Sherman, here's my report for the month of june. Talk to you more during our scheduled one on one! in205:le B
ning )

o IMPORTANT!

Training £3:] Monthly Sales Report.xlsx L
Monthly Review Time!

e» {‘:"L:ﬁs::m:; LRt Account Managers, please update your
e reports with your month end sales numbers

by the 25th! I've also scheduled one on one

ce Review meetings with all of you. Please check your

Forecast and Analysis calendars. Thank you!

Monthly Reports

Safety and Security

% You Jun20,5:31 PM
j©

New Operations (LA and Austin) <= Joni Sherman, here's my report for the
month of june. Talk to you more during
our scheduled one on one!

\ew conversation. Type @ to mention someone l2\/I206r;t2lI3y Sales Report.xlsx

An exclusive channel for members of a team who collaborate regularly helps maintain a history of past
communications to refer to instantly, while keeping the newest conversations and files accessible.

LESHARPE




Sales - Preparing for a Monthly Review

EA Search or type a command

Monthly Sales Report.xlsx

Microsoft Teams

15

Activity

EmE -
B C F G H

Account B2 [7Y YTD Revenue [ Variance to Target R 3 COGS - B % of List Price B3 Actual Margi B Target Margin B

Meetings

[]
Get app

Store

@

Help

Company A

4,664,500.00

245,500.00

3,928,000.00

4,320,800.00

107.9545435

-736500

-810150

Company A

2,223,000.00

117,000.00

1,872,000.00

2,055,200.00

107.9545455

-351000

-386100

Company A

2,223,000.00

117,000.00

1,872,000.00

2,055,200.00

107.9545435

-386100

Company B

2,318,000.00

122,000.00

1,5952,000.00

2,147,200.00

107.9545435

-402600

Company B

2,318,000.00

122,000.00

1,952,000.00

2,147,200.00

107.9545455

-102600

Company B

1,472,500.00

77,500.00

1,240,000.00

1,364,000.00

107.9545435

-255750

Company C

4,664,500.00

245,500.00

3,928,000.00

4,320,800.00

107.9545455

-810150

Company C

6,103,750.00

321,250.00

5,140,000.00

5,654,000.00

107.9545435

-963750

-1060125

Company C

2,979,200.00

156,800.00

2,508,800.00

2,7559,680.00

107.59545435

-470400

-317440

Sheetl

é

iy YO HD A4 B 62%

Monthly Sales Report.xlsx

Company A

®
Ba|TY YTD Revenue
4,664,500.00

Company A

2,223,000.00

Company A

2,223,000.00

Company B

2,318,000.00

Company B

2,318,000.00

Company B

1,472,500.00

0O N O O WN -

Company C

4,664,500.00

Company C

6,103,750.00

Company C

2,979,200.00

Sheet1

The Account Manager submits her report in the channel using Excel. This spreadsheet is stored in a cloud-enabled
repository with Files.

LESHARPE



Sales - Forecasting Sales and Conducting Gap Analysis .
L

o™ Microsof

¢.monday..n

Tasks
Select a group

® Gap Analysis

Select an item

‘ | Product Research

Cortana

i Put hold
Client Feedback ut me on ho

Retrieve Data Sets Start recording
Create Power Bl Dashboard Share Whiteboard

Competitor Pricing Analysis Turn on live captions

Share

Turn off incoming video

Dial pad

Meeting views

Debra Berger & Enrico Cattaneo ¥

Leverage project management capabilities to track work items and clear blockers seamlessly in meetings. monday.com
,-/’,,’ PE offers a wide range of p.roje'ct management capabilities - discuss. task status and make quick updates to status and
oSHMARKP:E timeline within the meeting context for efficient project management.




Marketing

o ® Microsoft

Check out how different marketing personas in your organization ranging from Marketing
Manager to Social Media expert can boost daily productivity using Microsoft Teams.

Marketing Superpowers in Teams

Capabilities and Features used...

L£SHARPE

Protected, shared spaces for conversation and business
deals

Hold remote presentations over protected video
conferences

Open channel communication with Microsoft Teams

Build reports, documents and presentations online
with office applications

Schedule meetings through synced calendars

Apps that enable an immersive experience in Teams

HEEBEB -~

Word Excel PowerPoint ~ OneNote Asana monday.com
Forms Power Bl Lucidchart Trello Shifts MURAL
P \
Smartsheet Presentations Teamwork — Adobe Tasks by Communities
Al Sign Planner
and To Do



Sales - Forecasting Sales and Conducting Gap Analysis

o ® Microsoft

Forecasting Sales and Gap Analysis

¢.monday.n

Competitor Pricing

Debra B

Enrico C &
IR

Debra Berger & Enrico Cattaneo ¥

monday.com in meetings makes it easy for meeting participants to create tasks, discuss them, track progress, and
pnore without leaving the meeting interface. This makes it easy for the meeting participants to maintain context during

&HAKPE discussions.




o ® Microsoft

Information Technology

These scenarios will illustrate how Teams can help the IT team communicate effectively to
ensure positive business outcomes.

Information Technology Superpowers in Teams

Capabilities and Features used...

£SHARPE

Participate in instant, open-channel communication

Store documents within a cloud-enabled repository
with Files

Real-time, contextual file sharing and co-authoring
Channel Tabs for everyone to stay on the same page

Help securely collaborate with teammates using familiar
applications all in a single place

Apps that enable an immersive experience in Teams

HEEBEB -~

Word Excel PowerPoint ~ OneNote Asana monday.com
Forms Power Bl Lucidchart Trello Shifts MURAL
P \
Smartsheet Presentations Teamwork — Adobe Tasks by Communities
Al Sign Planner
and To Do



decisions through collaboration.

Finance & Accounts

These scenarios will illustrate how Teams can help different Finance roles in quickly turning
data into actionable insights, automating manual and repetitive processes and driving better

o ® Microsoft

Finance & Accounts Superpowers in Teams

Capabilities and Features used...

£SHARPE

Hold remote presentations over protected video
conferences

Participate in instant, open-channel communication

Store documents within a cloud-enabled repository
with Files

Real-time, contextual file sharing and co-authoring
Channel Tabs for everyone to stay updated

Help securely collaborate with teammates on multiple
projects from a single environment

Apps that enable an immersive experience in Teams

HEEBEB -~

Word Excel PowerPoint ~ OneNote Asana monday.com
Forms Power Bl Lucidchart Trello Shifts MURAL
P \
Smartsheet Presentations Teamwork — Adobe Tasks by Communities
Al Sign Planner
and To Do



%HARPE ‘ Microsoft Teams

Ready to
change?

aka.ms/goTeams @
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Testimonials



Testimonials

Insurance Software
Development for Insurance
Company

£SHARP:

Custom Software Dev for
Business Consultancy
Company

°
® »

. ]
o Microsoft

Custom Software Dev for
Intellectual Property
Company

’
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Why Choose Csharptek
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Why Choose Csharptek?

Experienced Development Team: Skilled
professionals with a proven track record.

Cutting-Edge Technologies: Embracing the
latest tools and frameworks.

On-Time Delivery: Committed to meeting
project deadlines.

Seamless Communication: Regular updates
and transparent collaboration.

£SHARP:



o Microsoft

THANKS!

Do you have any questions?

info@csharptek.com
+91-9334646668
www.csharptek.com

» @ ©

Thank you for considering Csharptek for your
Microsoft Teams needs. We are excited to
partner with you and bring your ideas to life!

Contact us to discuss your Microsoft Teams needs and get a free
consultation. Our team is eager to turn your ideas into reality!

£SHARP:
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