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% GLARTEK

INDUSTRY HAS A NEW REALITY

THE AUGMENTED & CONNECTED WORKER (ACW)

HOW DOES THE SOLUTION WORKS?

SUBARU

Glartek is focused on the intersection between the Augmented Worker and the Connected Worker to create
digital products that improve the work of frontline workers as well as their managers and executives.

CONNECT YOURTEAM | Digitize & Manage Operations

Digitize procedures and manage tasks, people and procedures in a no-

code backoffice, supported by an agenda, notification system and alerts.

AUGMENT SKILLS | Support An Efficient And Safe Execution

Make mobility intuitive with the support of digital work instructions

and checklists on your frontline team devices.

IMPROVE CONTINOUSLY | Access Analytics In Real-Time

Access operational data in real-time to ensure that continuous

improvement is key in your industry.

FEATURES OVERVIEW

ADMIN BACKOFFICE PLATFORM

MOBILE APP
Direct collaboration between Customized digital instructions and Data tracking to identify
frontline workers & remote checklists through a no-code opportunities across teams, sites,
experts platform regions, and more

Automated reports, dashboard &
| In-app digital workflows and work | Remote collaboration between analytics generated using work
instructions front-line workers and experts records to access the exact
information needed

fully integrates with ERP,

| 2D and Augmented Reality-based
MES, CMS, and more

A connected system that
digital checklists
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& GLARTEK

INDUSTRY HAS A NEW REALITY

THE AUGMENTED & CONNECTED WORKER (ACW)

WHO BENEFITS FROM THE SOLUTION?

:O 3 Fﬁ 1ot _:: _T_
Manufacturing  Utilities Oil & Gas Paper & Pulp Pharmaceutical Food & Beverage

THE ACW BY TEAM ..

The Augmented & connected Worker platform
enables a collaborative team where all departments
benefit from. Either you are in operations, IT,
Continuous Improvement or the company CEOQO, the
ACW will enable a better work environment and

tools.
MANAGER = OPERATOR  EXPERT .. AND BY ROLE
DigitizeTasks ~ Augmented S . .
—— @ & Connected R As a director, manager or frontline worker, the
| TE"GCU“"” platform impacts everyone. With the Glartek
| | Augmented & Connected Worker, industrial
Continuous ~ ——— companies can create a future-proof cycle of
Improvement i §

digitization, connected, and augmented execution
with a continuous improvement mindset.

THE ACW MAIN USE CASES

Digital work : .

insgt:t?c:;’gns Task Vlsua.l Remote Knowledge Training and

2 checklist Management assistance management skills
cNeckiISts management
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INDUSTRY HAS A NEW REALITY

% GLARTEK

WORLD’S LEADING AUTOMOTIVE MANUFACTURER REDUCED
ERROR TO 0% WITH AN AUGMENTED & CONNECTED WORKFORCE

SOLUTION

o Desktop interface to create SOPs

9 Monitoring and management capabilities

e Mobile app and station screen

CHALLENGE Q Augmented Reality training

'| Inneficient planning and production

2 Frequent and avoidable production errors

3 Lengthy training

GlarVision helped us increase our overall efficiency and quality KPlIs. Digitizing our SOPs on the platform
allowed us to quickly perform updates and react to changes, which were promptly communicated to the
shop floor. The Augmented Reality support is a useful capability to help train our operators.

/ 5X / S %
| Increased

production and
\ quality

'/ 100%

\ Paper-free

. Faster planning and
\ reaction time

Faster training
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. INDUSTRY HAS A NEW REALITY

| RESULTS

Production Increase

Automotive manufacturer increased parts output
and efficiency.

Fewer Operators

Utilities company reduced the number of

technicians and shadowing.

Error Rate

Paper & Pulp company achieved full compliance

and error-free safety tasks.

Faster Training

Food & Beverage company trained faster

compared to tradicional methods.

Fewer Unplanned Trips

Field services company reduced field dispatches

and on-site assistance.

Full Payback in First Year

A large majority of customers have positive ROI

in less than one year.
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SEEEEST INDUSTRY HAS A NEW REALITY

lasks
Details

Group 1/ Inspection Task

Press the L
S € on button and describe what You see
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READY FOR THIS

NEW REALITY?

REQUEST DEMO




