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EHC Advisory Service
Proven results for Epic on the cloud

BUSINESS 
OBJECTIVES

• Cloud strategy

• Impending events

• Licensing

• Growth strategy

• Patient care initiatives 

WEEK 2

EPIC
DISCOVERY

• Environment list
• Hardware lifecycle
• 3rd party applications
• Licensing
• Network topology
• Upgrade strategy
• Firewall rules

WEEK 4 WEEK 6

ARCHITECT
& DESIGN

• Security
• IAM
• Network
• Monitoring
• BC/DR strategy
• Governance

WEEK 8

MIGRATION
PLAN

• Cross project planning
• Event coordination
• Upgrade coordination
• Hardware coordination
• Milestone development

ADVISORY 
DELIVERABLES

• Architecture diagram
• Epic configuration
• Migration plan
• Remediation plan
• Business case
• TCO model

WEEK 1
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