
● We are a Water Intelligence Platform for Industries and commercial facilities.
● We build solutions for efficient and sustainable water usage.
● We leverage upon AI and IoT to efficient water management.

About FluxGen: Who We Are



If Climate Change is Shark, 
Water is it’s teeth!



Need / Problem
Helping industries de-risk with respect to water and making them water positive

Financial Risk

• Increasing cost of water as  
groundwater is depleting and  
groundwater extraction is  
chargeable if overused (as  per 
CGWA and local  municipalities)

• Cost of chilling, boiling,  
pumping, purification, RO  
raises ‘true cost of water’

• Cost of waste water disposal  
(zero liquid discharge), now  
mandatory as per the CPCB

Business Continuity Risk

• Industries are facing  complete or 
partial shut-downs because of  
unavailability of water

• India is 6th on Global Climate  
Risk index—which will hurt  
industry and economic  growth

• Conflict between industrial  and 
agricultural / residential water 
consumption is rising

Compliance Risk

• CPCB – monitors water  
consumption/ treatment at  all 
points for any business

• CGWA – monitors  
groundwater extraction;  
consumption to be reduced  
else harsh penalties

• FSSAI – for food industry,  
without water monitoring,  
certification is not possible

• BRSR – the 1,000 top SEBI  listed 
companies have to  disclose 
water footprint data  for every 
product (food or  non-food) on 
their labels



Our Solution: End to End Water Intelligence



Architecture:



3 Billion liters of water saved so far….
100+ paying clients having some of the best brands in their respective sectors
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Testimonials & Case Studies
Tata Steel Mining Collaboration

https://infra.economictimes.indiatimes.com/news/water/tata-steel-mining-to-
conduct-water-audits-at-its-five-facilities-in-odisha/93316559

https://infra.economictimes.indiatimes.com/news/water/tata-steel-mining-to-conduct-water-audits-at-its-five-facilities-in-odisha/93316559
https://infra.economictimes.indiatimes.com/news/water/tata-steel-mining-to-conduct-water-audits-at-its-five-facilities-in-odisha/93316559


Thirumala has been maintaining its position as a fastest growing brand with presence in 
major states of India such as Tamil Nadu, Karnataka, Andhra Pradesh, Telangana, Kerala, 
Madhya Pradesh, Uttar Pradesh, and West Bengal.

Services Offered by FluxGen

Notify

Water Leakage Water Wastage Excessive 
Usage

End to End water management 
system with Real time monitoring 

of 11 water points
Analytics and Alerts

Milk to Water 
Ratio

19%

R
eduction in 

w
ater 

consum
ptio

n =
Water Savings 

equivalent to fill 
180 Olympic Size 
Swimming pools 
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Case Study: Lactalis India (Thirumala)
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GKNM Multi speciality Hospital in Coimbatore was established in 1952 by the Kuppuswamy 
Naidu Charitable Trust to care for Women and Children.

Services Offered by FluxGen

Notify

Water Leakage Water Wastage Excessive Usage
End to End water management 

system with Real time monitoring 
of 15 water points

Analytics and Alerts

Case Study: GKNM Hospital





CONSUMPTION 
PATTERN 

COMPARISON

ANOMALY 
DETECTION & REAL 

TIME 
NOTIFICATION

 BASED ON FLOW 
RATES

BENCHMARKING 
BASED ON 

HISTORICAL DATA 
& INDUSTRIAL 
STANDARDS

PREDICTIVE 
ANALYTICS

PRODUCTION VS 
WATER 

CONSUMPTION
COMPARISON



Water Flow Groundwater Level Water Level Water Quality

Mobile Application



Collaborations and Partnerships

Indian Institute of 
Science

MoHUA 
Amrut 2.0

CII

Microsoft Research 

Cisco Startups

Berkeley Innovation 
Acceleration Group
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FluxGen’s mention in Hon’ble PM Shri Narendra 
Modi’s Mann Ki Baat Ep. 101

http://www.youtube.com/watch?v=xwF4XbV-tIQ


Thank you!
Ganesh Shankar

ganesh@fluxgentech.com
www.FluxGen.com
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BuildFor2030  
Hackathon Hero 

Microsoft (Global)

IoT Startup of the 
Year Award

IoT Congress 
India

Most Promising 
Startup of the Year 

IESA Vision 
Summit

Best Indian Social 
Enterprise Award  

Action for India

Startup Innovation 
Award

Nokia India, 
Innovation Day

Parivartan Grant

HDFC


