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::::: Ignite Procurement

Who we are....

We empower companies around the world to make smarter and
more responsible procurement decisions
with our technology, customer support and expert partners.

We know we are doing well when you do well!
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Delivering features & functionality tailored to your needs
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Ignite empower procurement teams to address their key

challenges and opportunities

Ignite is built to collect, structure and enrich data...
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...and many more!

Keyword
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Enablers

... to efficiently address key procurement challenges

Cost reduction Carbon Accounting Risk & compliance
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. SAVINGS IDENTIFICATION
.

& ENABLEMENT COMPLIANCE TO REGULATIONS

6 CONTRACT OVERVIEW & MONITORING

:: CLASSIFICATION & CATEGORIZATION

’ AUTOMATED ANALYTICS & REPORTING

ﬁ SUPPLIER OVERVIEW & NORMALIZATION
== DATA CONSOLIDATION, CLEANING & ENRICHMENT



Enabling a 360° perspective on your suppliers

Custom

’O Q Collect, connect & enrich data with
Wil __Ignite to enable holistic perspectives
O across your suppliers, business

units, categories, items, etc.
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Efficiently connecting data across your systems
Experience integrating data from 20+ systems

O VISMA

Built to seamlessly connect data from various sources

Examples:
Transactional data incl. history, e.g.:
Invoice data
\/
2\

§§ General Ledger data
Purchase Orders

Master data if available, e.g.:
Vendor master
§§ Material master
Account master

Other data sources if relevant, e.g

Budget data
§§ Contract data
Classifications




...enabling fact-based approach to your key challenges

Selected examples from Ignite Procurement

Identify your best Estimate and track your Get overview and ensure responsible
savings opportunities scope 3 carbon emissions and compliant suppliers
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Ignite Procurement offers deep opportunities to turn data into tangible business value




Building continuous relationships with our customers to

O,

facilitate mutual success

Q /7 .ﬁ. SUCCESS

* Define long term strategy for
CO) recurring mutual success

O» ARG *  Mutual success case published

/ *  Align on prioritization of new

Data integrated problems to be solved
—_— ONBOARDING *  Complete 1-2 use cases set at the
3— end of onboarding

*  Executed roll out strategy incl.

* lgnite configured and data adoption and change
validated management

*  Superusers trained and
independent

* 2 use cases realized

6 Weekly check-ins 6 Monthly follow ups a Quarterly Business Review
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CUSTOMER STORIES

AutoStore realizing 5.5% cost reduction using Ignite’s solution for

supplier negotiations

- «AutoStha\'

- 7 Global producer of

automated warehousing . 'Sj-[i‘-.\.
= qi '

Revenue ~0.3 bUSD

-

FTEs: ¥350

21

Supplier negotiations conducted using
Ignite’s solution and methodology

5.5%

3.2 MUSD in reduced cost resulting
from the 21 supplier negotiations

~ 0,

30%
Improved payment time (42 to 54 days)
resulting in a ~2 MUSD one-time value

Krysztof Brzozowski
Purchasing Manager

By displaying data in charts, graphs, and
dashboards, Ignite gave us the power to
interact with our data. We got the numbers
we needed for selecting and conducting
fact-based savings projects



Check out our webpage for relevant procurement content

and inspiration

Webinars

Unlocking Potentials
By Empowering ’
Procurement

i Ignite Procurement
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Solved its Carbon Emission

Estimation Problem

Thursday, August 25th 2022

@ 9:00 — 9:45 AM CEST

EE : Ignite Procurement

in Follow us on LinkedIn

Templates

Conduct structured and fact-based renegotiations by using this meeting template.

1. Overall
story from
supplier

4. Summary
analytics ) and going
and market ©- - forward
insights

f Follow us on Facebook

...and much more
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Strategic Procurement Simplified 9'

Guide: Renegotiation Process

2:e:0 Contact us directly

dentify
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Find


https://www.igniteprocurement.com/resources
https://www.linkedin.com/company/igniteprocurement/
https://www.facebook.com/igniteprocurement/
https://www.igniteprocurement.com/contact/

::::1 Ignite Procurement

Strategic Procurement. Digital. Data-Driven. Smarter



