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CONFIDENTIAL

OPTIMIZED APPS & MODERN 
INSIGHTS WITH PowerBI & AZURE

PROBLEMS & OPPORTUNITIES

• Executive reports lacked visualization and easy 

to use interface

• Lack of data authentication and security model

• Optimize performance of Client Azure 

applications 

STRATEGIC SOLUTIONS

• End user analysis with documentation and 

prioritization of findings

• Architectural analysis of current data model

• UX envisioning session to define Power BI 

dashboards and reports

• Architectural assessment of Azure applications

• Implemented SSO authentication across environments

• Design and execution of data model and Power BI dashboards for company consumption

• Training of end users on Power BI dashboard capabilities

• Identify performance optimizations for Azure platform
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IMPACT


