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5-Day Proof of Value by KPI Partners is an intensive workshop that aims to 
provide organizations with a comprehensive overview of Microsoft Fabric. 
The workshop covers all aspects of the platform, from concept and design 
to deployment, use cases, and performance testing. 

This Proof of Value implementation can be expanded to your production environment

5-day POV is conducted by highly 
qualified team of Azure and Fabric Experts

Deep dive into Microsoft Fabric and gain 
practical experience and tailored insights 
into the application of Fabric in your 
organization 

POV implementation demonstrating 
Microsoft Fabric's capabilities, including 
a Power BI report, a data model, related 
data pipelines, and other capabilities to 
improve organizational operations.

DELIVERABLES

Tech Talk – Introduction to KQL, Data 
Science and Real-Time Analytics 
components in Fabric

www.kpipartners.cominfo@kpipartners.com

MICROSOFT FABRIC 
PROOF OF VALUE 
IMPLEMENTATION 

JUMPSTART PACKAGE

MICROSOFT FABRIC 
COMPONENTS AT GLANCE

+  DATA FACTORY
+  ONE LAKEHOUSE
+  SYNAPSE
+  POWER BI
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Kick-off meeting to review current data 
engineering & BI architecture, understand 
success criteria, discuss POV outcomes, and 
review scope of POV implementation. 
Introduction to Microsoft Fabric components.

Day 1

Day 2

Day 3

Fabric Workspace setup, One Lakehouse 
creation, and data source configuration.

Data Model setup, Ingest data into lake-
house using Data Factory, transforming data 
into delta tables using Synapse Notebooks.

AGENDA 

Dashboards and Reports setup in Power BI using 
your data, demonstrating Power BI copilot 
capabilities within Fabric.

Day 4

Day 5
Demo, Final walkthrough, Proof of Value closure, 
comprehensive tech talk on Fabric Administration, 
Copilot, Security and Governance

MICROSOFT FABRIC
POV IMPLEMENTATION ARCHITECTURE

1. Trigger Dataflow 
Gen2 and Data 
Pipelines to extract 
data from sources

2. Copy raw data 
into Bronze Layer

3. Extract and cleanse 
data from Bronze Layer

SOURCES

6. Load Data into 
Dimensions and Facts 
table in Gold Layer

4. Load transformed 
data into Silver Layer

5. Apply Dimension 
and Fact logic 

BRONZE LAYER SILVER LAYER GOLD LAYER

LAKEHOUSE LAKEHOUSE LAKEHOUSE
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