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01. The challenge
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This is our new reality

48%

55%

-4

Shift to remote work

of employees will work
remotely after the
pandemic, compared to
30% before

of businesses were
focused on efficiency, not
resiliency, pre-COVID,
and were fragile as a
result

Workforce expectations for digital

35%

5X

experiences

of the workforce are
currently digital-native
millennials who demand
better digital
experiences in the
workplace

Demand for mobile apps
is growing 5x faster than
IT departments can
deliver

ks

Economic downturn and drive
for efficiency

Contraction in US GDP in

6 1 % 2020 - the most severe
° recession since the end

of WWII

of business leaders agree
that to survive and

92 % flourish post-COVID,

companies must enable
process automation

A0S



Traditional business applications don't meet customer needs

A I 2

We've seen two years' Demand for mobile apps 85% of organizations
worth of digital is growing 5x faster than struggle to find
transformation in two IT departments can technical talent to build
months”- Satya Nadella, deliver.- Gartner? applications.?

Microsoft CEQ

We are moving in a digital ...demand is growing more ...we cannot find people to

direction... quickly than supply... close the demand gap.

© Microsoft Corporation Power Platform 5 Aws



Today's most pressing digital challenges are defined by ..

Low-Code: Accelerating Business Value

Lack of flexibility and responsiveness

CORE
CHALL%ES
'4 N\
Relevant skills Manual processes Development speed

467% 68% 36%
| |

Augment Automate Accelerate

How do you address these challenges?
e Q. What are the core challenges to building the software development and delivery capability at your organization? T .
= |DC ©IDC Source: IDC Accelerated App Delivery Survey 2020 IDC #EUR147621621 | An IDC InfoBrief, sponsored by = Microsoft ‘ AtoS



Low Code means no need for professional developer

Low-Code: Accelerating Business Value

What is Low Code?

High

Low
siness Process Know-How
.---l_...------------..,.,_-.-.. -“_‘..--..------......__......
et seenll
..ﬂ“ N ‘.-.‘ * ..'l_.. ...l..
.‘o' ‘-‘-' '-.. '-.'
- ‘0 .0 .Q
~" Hard Low No--.
- 0. .. '.
B B
Code Code Code ™.
K o % %
-: -: % %,
> - . o %
x . : Business Analyst B s
! Professional : D Anal . Business?
: Developer : ata Analyst : User :
H H Process Designer : :
o H
: : 5 N
'.. '.' K K
%, Build with Code %, Flowchart & .,-' Build with Clicks .,-'
. ) ) s e
'.E.ommand—llneInterface&Toollng ’.'. Scripting ‘..’ Dropdown Mem:.s.’
", ", Drag & Drop o o
'o.. '._. ."' “c'
‘.l. ..I. ’v" ’v'.
. . o .
...'.... -.....‘ .‘._.‘ .'.'-_..
.l.......---.'.".-..-.---‘---.I“ '........---...'..-..-.--.‘.---‘I.‘
High Low
echn
Q. What are the core challenges to building the software development and delivery capability at your organization? T .
IDC #EUR147621621 AnIDC InfoBrief, sponsored by m Microsoft

= IDC ©ibc Source: IDC Accelerated App Delivery Survey 2020
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Customers can't execute low-code alone

e l
5 O O m i u_i on Tech Ground up software

. talent limitations development takes time
new apps will be

puilt in the next 5
years — more than all

apps built in the last % ﬂ
40 years’
Surging digital Security and
demand compliance Risks

The need for resilience has never been clearer, but there are simply not enough developers to meet the growing

need for digital transformation.

*Microsoft
research

’ AtOeS



https://www.cnbc.com/2020/04/01/new-microsoft-google-amazon-cloud-battle-over-world-without-code.html

Lead with Microsoft

Gartner

August 2021
A leader in enterprise

low-code application
platforms.*

© 2021 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of
Gartner, Inc. and its affiliates. This publication may not be reproduced or distributed in any form
without Gartner's prior written permission. It consists of the opinions of Gartner's research
organization, which should not be construed as statements of fact. While the information
contained in this publication has been obtained from sources believed to be reliable, Gartner
disclaims all warranties as to the accuracy, completeness or adequacy of such information.
Although Gartner research may address legal and financial issues, Gartner does not provide
legal or investment advice and its research should not be construed or used as such. Your
access and use of this publication are governed by Gartner's Usage Policy. Gartner prides itself
on its reputation for independence and objectivity. Its research is produced independently by
its research organization without input or influence from any third party. For further information,
see "Guiding Principles on Independence and Objectivity."

Magic Quadrant

Figure 1: Magic Quadrant for Enterprise Low-Code Application
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https://www.gartner.com/technology/about/policies/usage_policy.jsp
https://www.gartner.com/technology/about/ombudsman/omb_guide2.jsp

Transform with Power
Platform

No Code

Drag and drop experiences
that are like PowerPoint

Low Code

{3

Drag and drop plus Excel-like
formulas for functionality

Code First

O

Professional development &
extensibility across Microsoft

Power

e

Power z Power
Automate Virtual
Agents
Power
Bi
Al Builder Dataverse Data
Connector

. > AOS



02. IDC/Microsoft/Atos
Survey with
recommendations
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Low-Code: Accelerating Business Value

Demographic
S
Q. In which country is your Q. Which best describes your role?
organization located? P o8
33% + 33% : 33%

.0 @
Feb 2021 UK FRANCE  GERMANY

FRANCE GERMANY
451 respondents

Q. What industry classification best represents your company’s main area of activity?

oy +4 YL
— —_— —_ ol —_ - - —
11 L d % ~
DJ- o © ¢y s
Healthcare Manufacturing Retail Energy

20% 20% 20% 20%

éIDC ©IDC IDC #EUR147621621 An IDC InfoBrief, sponsored by | Microsoft ‘ At@s



Low-Code: Accelerating Business Value

A platform approach to unify IT and the business

Engaging business users
to ideate and develop
new functionality

Platform investment

o) 39%
2021 59 (o) Speed up ability to
innovate in
products/ services

o Capturing the business TOP 3 BENEFITS:
202 value to encourage LOW-CODE
3 o adoption beyond PLATFORM
indivi o

individual users 30% 29/0 Integration and
Break down IT PEOVIalsehle Management of
and LOB data rekey multiple vendors

silos between

systems

AtoS

| An IDC InfoBrief, sponsored by =. Microsoft ‘

= IDC ©IbC Source: IDC EMEA Low-Code Development Platform Survey, February 2021 IDC #EUR147621621



Low-Code: Accelerating Business Value

A platform approach provides speed and scale

L

Ll Ll

21

Average time to create a
Low-Code app that scales

days

beyond 500 users

Types of apps
replaced with
a Low-Code

platform

— I D‘ ©IDC Source: IDC EMEA Low-Code Development Platform Survey, February 2021

QQQQ
A A
41N 10

replaced and retired or
decommissioned legacy applications
with Low-Code platform

‘Functional/horizontal business apps
:Ver'tical-specil’ic apps
‘Collaboration apps

20%

IDC #EUR147621621 An IDC InfoBrief, sponsored by = Microsoft ‘ Aws



Low-Code: Accelerating Business Value

But how do you execute successfully?

337%

of organizations have
set up a Low-Code CokE,

HQ Q0
OO0 0o
MO O O
The building Support and
blocks scale

g

Ll

End-to- end
Low-Code
strategy

— ID‘ ©IDC Source: IDC EMEA Low-Code Development Platform Survey, February 2021

IDC #EUR147621621

In the next 12 months:

620/ of organizations
0 plantosetupa
p p

Low-Code CoE
=

5 50/ of organizations
0 will increase

their CoE investment

260/ average level
0 of investment
increase

An IDC InfoBrief, sponsored by

= Microsoft | At®S



Low-Code: Accelerating Business Value

A partner model helps to fill the skillsgap 5o,

- 1in5
@G > 29229
of organizations will : () GGO
select a partner based = organizations will
on their Low-Code = selecta partner
implementation and = basedonits change
managed services " management
capabilities. Y credentials.

Accelerate
Innovation

+ Design

* Integration

+ Co-creation

* Orchestration
+ Change Mgmt

.Genius/tech bar
-Desktop

-Workplace
transformation

Low-Code
development
CoE

&
: &,
» Advisory g
O
S
S

o
WH041y7g 3000M°

Augment Automate
Skills and Business
knowledge processes

= IDC ©IDC Source: IDC EMEA Low-Code Development Platform Survey, February 2021 IDC #EUR147621621 An IDC InfoBrief, sponsored by = Microsoft | At@s



03. The Service
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Atos offering to support your initiative

B Microsoft
B Power Platform

Power BI / Business analytics

Power Apps : Application development

Power Automate : Workflow automation

Power Virtual Agent : Intelligent virtual agents
+ Dataverse, data connectors, Al Builder

) los =)

ATOS

> CoE set-up and/or operations

> Governance, Security, Monitoring, licensing,
training, support...

Pro-dev / IT Productivity
Reduce development time & minimize costs

Citizen Developer

Empower each and every employee with low-
code, automation, Bl

Power Platform CoE

A coordinating function which ensures that
change initiatives are delivered consistently and
well, through standard processes and

competent staff
Stephen Jenner and Craig Kilford, in Management of Portfolios (link)

s AtOS


https://books.google.com/books?id=JwvwHxnt9TEC&pg=PA23

Atos services: Citizen Developer Offering

CoE Set-up Services Nurture, Support, Animate

Nurture

Define Governance

Security Communicatio Adoption

Categorization Licensing Policies Monitoring Alert & Act Training n (monitoring)

CoE Operations Services

Citizen Developer Support

Central Operations

Supervise Operate [ Expertise | Coaching Support

" AtOeS



04. Atos experience,
customer deserved
benefits
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B Microsoft == At®S Digital Workplace Practice

Atos and Microsoft have been partners for over 20 years, helping our mutual customers achieve even

greater benefits from world-class software based on the M365 Suite.
. . Finalist
Atos supports 1.7M 0365 users, 2M mailboxes, 1M Skype/Teams users, 2.6M devices Microsoft Partner
Maodern End| polzrizl?/!: ::;:;noe;ttlfvj: r::;
B® Microsoft 365
1000 20 years of Earned multiple
L] : v uttl
ll @ Microsoft 365 strategic Microsoft Partner
Competency partnership of the Year awards
H:” SharePoint Certifications
8 Exchan
E change Microsoft Teams Microsoft Teams Mi ft Mixed
.\ /i~ rosoft Calling Advanced Meeting/Rooms R'Cr?fop t|><e/
- ine Partner Advanced Partner callty Fartnet

Mixed
Reality

Microsoft
Partner

Azure Active Directory

21



M365

Delivering value and supporting business outcomes

M365 core services
On-premise and in cloud

@ﬂﬁ-"'.

]| M
icrosoft
- Intune

Azure Active Directory

Extend scope
Voice, no-code development, meeting
rooms, intranet, document management,
on site services,

b/ los)

Add-ons
Support and manage add-ons from the app
store, including licenses, operational,
integration, security management
citizen developer support

1 - Business Consumption & Productivity
Driving usage transformation & lowering costs
>80% user adoption with experience KPIs

2 - Proactive 3 - Evergreen 4 - Security
Delivery Management Management
Leveraging data to Absorbing changes Proactively protecting
proactively enhance and delivering and monitoring
employee experience business value security of IP and data

perpetual enablement of
new features- patent

5 - User Support 6 — Monitoring & 7 — Administration
and Normal Major Incident and features
Incident Management management
Management Knowing if users are Managing platform &
Supporting and impacted and configuration
leveraging automation ensuring the right

things happen
8 - Project Activities

Supporting ongoing projects and managing new projects
-add line of business process automation

" AtOeS



Several references, worldwide...

B® Microsoft 365

Ny, Microsoft
V Dynamics 365

B> SharePoint

AAzu re

2w |

Power Platform

ii Microsoft Teams

FINANCIAL SERVICES F = A [~ o ‘
& orange” [N FRANKLIN.TEMPLETON.
INSURANCE bank . INVESTMENTS . _experlon.,
== B Gocn ) SwissRe
Af¥
HEALTHCARE & — !’M&F‘*y o da:o“ac (D) W7 saor SIEMENS .., SIEMENS .., CareQuality
LIFE SCIENCES Healt et 2 wovmgres @ o e Health K Healthineers " | Healthineers "+ Commission
and Education
radiofrance ¥y IBY soucies TB} s
PUBLIC SECTOR @ 0 o Mo CJC@ oo OU RHONE - L
& DEFENSE I Mw‘nistr'y ® SR Jr!ﬁ:ﬂ:; . Ministry
at of Justice StaDt#Wien e |' Sewcis Crarm m L;\ﬂ?s; of Justice
ngenty Al ~  OREUTE Gung | _ImG
JFoccevin| Randia RS = @ﬂil,;:f::ER LANXESS iy SIEMENS @Pﬁ TOUNS | e mewan
RENAULT
MANUFACTURING | Xerox &) iy e X = $ =0 RS
ZRNBRy CM{?E’ 2 newaver e A “ AIRBUS tysseninueg SIEMENS LE —
JEANBRYy Ll i nenay L AIRBUS THALES
a
i e pwe LE MO
TELCO, MEDIA & T o NOKIA L M= B|B|C]|
TECHNOLOGY 'BIB|C - NOKIA A BLUECREST
B|B[C] £ BLUECRES
Qfthosinersy - @fortum | @D B @fortum | R momees (Jacciona L M NN Qe R | €on
RESOURCES & o ALPIQ & G = ’ e @fortum -
SERVICES — S P n— wmﬁ!mr' SiEh nesean ""“ @
NN T eNGie Pemo?lflicmd - dlslr bruzicns S 20T LVMH
23

Q

R Q@ @ &

@

AtOeS



05. Questions and
answers
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What's next?

3 workshops to
define the standards
and policies

Fixed fee

Setup example
gallery and
document process
and usage

Fixed fee, optional
fee for running
promo campaign

25

el.earning module is
fixed fee

Yearly hour budget
for webinar and
online SME support

Per application a
project fee and / or
management fee
based on function
points

Intake form to
determine function
points

AtOeS



Questions and Answers

— Did we spark your interest ?
— Does this service address your business needs ?

— Could you think about a use case at your company ?
— Special use cases you would like to discuss ?
— Ready for your transformation ?

— Or do you have further questions ?

26 AtOeS



Thank you

For more information please contact:
colin.corbett@atos.net

Atos, the Atos logo, Atos|Syntel are registered trademarks of the Atos group.
September 2021. © 2021 Atos. Confidential information owned by Atos, to be used by
the recipient only. This document, or any part of it, may not be reproduced, copied,
circulated and/or distributed nor quoted without prior written approval from Atos.

© Atos




