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Make your 
Digital Ideas 
Scale

The AXULUS Methodology
June 2021
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Our Mission

AXULUS makes Digital Solutions 
scalable in complex Industrial 
Set-ups

From innovate to install and maintain based on
modular reusable use cases and solutions with
value quantified | technology your way | digital installation
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Microsoft and AXULUS …

ALL | DISCOVERY

Microsoft and AXULUS 
Connecting the Dots to Scale Digital

Innovate to Install Platform
for Digital Solutions

Templify Solutions for Innovation, Configuration
and Installation

Accelerate your Digital Value or Revenue
Line by 2x – 5x

World Leading IoT Platform MS Azure

Technologies and Microservices to Realize
Industrial IOT Use Cases

Strong Integrations into Business Processes

Your Chance to Scale your
Digital Offerings to Customers
and for Internal Optimization
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Raking AI-Related Services for Production and IOT

Source: TEKNOWLOGY GROUP I PAC 2020

AXULUS
Proud Member of the Reply 

Network of Companies

Leader in Industrial IOT

1‘3 Bn. Revenue

9000 Experts WW

ALL | DISCOVERY
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F&B | DISCOVERY

Source: Industry 4.0 Capturing value at scale in discrete manufacturing| 2021, McKinsey

IIOT is the new Productivity 
Imperative in Production

09 10 11 12 13 14 15 16 17 18 19

Google Trend Analytics | Interest per Year Lean Prodcution

IIOT | Industry 4.0
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F&B| DISCOVERY

Source: Industry 4.0 Capturing value at scale in discrete manufacturing| 2021, McKinsey

Significantly 
Improved Supply Chain Performance

… and will transform it

USD 3.7 Trillion
value creation potential in 2025
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Source: Insights from the food and beverage industry | 2020, Industry 4.0 Maturity Center

But Companies struggle to take off 
on Digital

50.0
Percent

No Pilot started yet35.0
Percent

Starting to Scale

15.0
Percent

Identified Pilots 
and Still Piloting

90% of companies from German-speaking countries planned the 
implementation of Industry 4.0 until 2020 already in 2017

Situation end of 2020:
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80% of Digital / IIOT 

projects fall short

ALL | DISCOVERY

Source: Why IOT Projects Fail | 2020 Beacham Research (meta study on several reports from McKinsey, Deloitte, PwC, Cap Gemini, et. al.)

No Clear Value Add Defined “Bottom-up”

Complexity at Shopfloor and Solution Space

Lack of Digital Expert Resources

Lack of Organizational Alignment

Security Concerns
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ALL | DISCOVERY

The Innovation Platform to 
kick-start Digitalization and IIOT

Solution Templates to Start with 
Solution as a Service

‘Configure to Site’ Methodology to 
Scale Solution Lifecycle Management 
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ALL | DISCOVERY

Your Digitalization & IIOT Autopilot

1 3

1 Innovate
▪ Provider your Experts and Customers 

Access to Use Case Libraries

▪ They configure Use Cases to their local 
requirements 

3 Install and Enable
▪ User get access to Digital Installation and 

Enablement Workflows

▪ Execute themselves or from Ecosystem of 
Service Providers

Solution as a Service

Your or Our
Ecosystem 

Configures| 
Compiles
Solution
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ALL | DISCOVERY

Your Digitalization & IIOT Autopilot

Innovate Solution as a Service

Click to See YouTube Video

https://youtu.be/9kJ9_Mg88kg
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ALL | DISCOVERY

Your Digitalization & IIOT Autopilot

Install Solution as a Service

Click to See YouTube Video

https://youtu.be/M-qAba9DRfE
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ALL | DISCOVERY

Your Digitalization & IIOT Autopilot

1 3

2

2 Configure and Manage
Solution
▪ Load Solution Templates and configure to 

user request

▪ Validate with user and define MVP 
Installation Workflows

▪ Hand-in for Publication Approval

▪ Manage Solution Element Libraries and 
Technological Standards

▪ Forward missing Elements to R&D and 
Track Implementation

Solution Lifecycle Management
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ALL | DISCOVERY

Your Digitalization & IIOT Autopilot

Solution Lifecycle Management

Click to See YouTube Video

https://youtu.be/DDJuvOvEdY0
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ALL | DISCOVERY

Your Digitalization & IIOT Autopilot

1 3

2

Manage a Continuous 
Scalable Digital 
Innovation Process, 
tailored for Your 
Requirements
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ALL | DISCOVERY

Your Digitalization & IIOT Autopilot

Continuous Scalable Digitalization

Click to See YouTube Video

https://youtu.be/DMRmwfnwhh8
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AXULUS – your Digital 
Innovation Platform

ALL | DISCOVERY

No Clear Value Add - Defined “Bottom-up”

Complexity at Shopfloor and Solution Space

Lack of Digital Expert Resources

Lack of Organizational Alignment

Security Concerns

“During a CEO workshop we could not answer 
what the value add for the customer of the 
solutions were” – Machine OEM

“The solution was prepared by a central team and 
did not fit to my daily operations” – Press Line Operator

If this sounds similar …

… AXULUS will transform for success 

Modular Value Design First 
with Use Case and  Solution Wizard

Libraries for Value Based Innovation
with Use Case and  Solution Libraries incl. Value Add Definition

User in Mind First Innovation and Roll-out 
with digital Workflows and Installation Workflows

Modular Value Design for all Solutions



© Industrie Reply 2021, This presentation is confidential and intended for the designated receiver of this information only

AXULUS – your Digital 
Innovation Platform

ALL | DISCOVERY

No Clear Value Add - Defined “Bottom-up”

Complexity at Shopfloor and Solution Space

Lack of Digital Expert Resources

Lack of Organizational Alignment

Security Concerns

“There are many individual projects ongoing, we 
have no joint approach. Nothing scales!” – Machine OEM

“We had too many uncoordinated bottom-up 
technological pilots but no outcome” – Pharma Company

If this sounds similar …

… AXULUS will transform for success 

Innovation and Installation Workflows
with Use Case and  Solution Wizard

Clear Roles for E2E Solution Lifecycle Mngt.
with end-to-end processes, customizable for your needs

Central Solution Manager / Admin Roles
with AXULUS roles, central technology libraries etc.

Modular Value Design for all Solutions

One Coordinated Process and Standards
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AXULUS – your Digital 
Innovation Platform

ALL | DISCOVERY

No Clear Value Add - Defined “Bottom-up”

Complexity at Shopfloor and Solution Space

Lack of Organizational Alignment

Security Concerns

“We lack the expertise and we do not know where 
to start!” – Tier1  Automotive Supplier

“We never make it from pilot to scale, as each 
installation needs to b customized” – Equipment OEM

“We can’t keep up with latest technology”

Lack of Digital Expert Resources

If this sounds similar …

… AXULUS will transform for success 

No Code Modular Solution and Variant Mgnt.
with Solution Design Wizard

Vendor Agnostic Solutions Your Style
with R&D integration and your Solution Element libraries

Solution Development Services
for your solutions

Modular Value Design for all Solutions

One Coordinated Process and Standards

Easy Modular Solutions and Variants

Development Services for Your Solutions
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AXULUS – your Digital 
Innovation Platform

ALL | DISCOVERY

No Clear Value Add - Defined “Bottom-up”

Complexity at Shopfloor and Solution Space

Lack of Digital Expert Resources

Lack of Organizational Alignment

Security Concerns

Modular Value Design for all Solutions

One Coordinated Process and Standards

Easy Modular Solutions and Variants

Development Services for Your Solutions

AXULUS 
Proud Member of the Reply  Network

1‘3 Bn. Revenue

9000 Experts WW

Leading Edge Digital Security
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AXULUS

2x – 5x
Acceleration of 

Digital | IIOT 
Adoption

+120%
More Use Cases

1.5x
Faster Solution 

Design

-45%
Less Installation

Costs
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Ramp-up of Digital Adoption
Value Generated p. Month

Classic PMO based Approach

AXULUS Solution as a Service | Solution Lifecycle Management

Source: Customer Validated Business Case for Adoption of AXULUS

ALL  | DISCVOERY

AXULUS your Proven Way to Accelerate Digital
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ALL

Solution Areas and Offer Design
• Where to start to identify digital offers for your customers | users

• Offer and value design for digital solutions and offerings

• Business models and value creation for  users (e.g., SaaS)

• Digital solution value add, pricing and price point optimization 

• Continuous use case innovation and validation%

Technology  Stack
• Best of bread technologies for your digital solutions

• From Sensor, Asset, Edge to Cloud, AI and UI

• Machine Learning and AI and Quantum Computing

• Off-the-shelf integrations and connectivity as a service

• Design your solution stack based on latest technologies 

R&D and Delivery Processes
• Implement your solution development and delivery processes

• Set-up Continuous Integration / Continuous Delivery 

• State of the art development, testing and deployment

• Integrated solution lifecycle and feedback management

• Build-up your R&D ecosystem of development partners

Go-2-Market Stack for Digital
• State of the Art Digital Solutions and SaaS sales methodology

• Digital Solutions and SaaS sales metrics, tool stack and enablement

• Sales incentive schemes and enablement for Digital and SaaS

• Leading edge customer success management and renewal processes

• From product to SaaS and subscription sales change management

Business Processes
• Scalable subscription and renewal management

• CPQ, price book and revenue recognition management and tools

• Scalable value flow and  monetization design

• ECC and Transfer Pricing process design

• IP Management and Contract Design for Digital Solutions 

• Digital Solution and SaaS KPI reporting

Continuous Transformation & Ecosystem
• Build your ecosystem of partners for your Digital Solutions

• State-of-the art partner programs and enablement

• Understand your partners Value Contribution and Economic Model

• Leading edge partner marketing

• How to build-up a leading-edge Digital Solution community

Digital Value 
at Scale

AXULUS your Easy Way to Start 
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AXULUS your Easy Way to Start 

Qualify Your
Path to Value 

Your first
Power Team

Your First
Solution 

Your Own
Program

Your Solution 
Portfolio

Your Solution
Ecosystem

Your get Access to your 
Online Self Assessment

We prepare your Value 
Report

Summary Meeting

Dedicated Customer Success 
Manager

AXULUS  Subscription |  
Libraries | Knowledge Base

Onboarding Meeting

Dedicated Customer Success 
Manager

AXULUS  Subscription |  
Libraries | Knowledge Base

Solution Design Meeting

Solution Implementation and 
Maintenance Resources

Solution Roll-out and 
Enablement Project

Dedicated Customer Success 
Manager

Additional AXULUS  
Subscription and   Libraries

Program Kick-off Meeting

Solution Implementation and 
Maintenance Resources

AXULUS Enablement Project

Dedicated Customer Success 
Manager

AXULUS SLM Customization 
and Integrations

SLM Kick-off Meeting

Solution Implementation and 
Maintenance Resources

Solution Management 
Enablement Project

AXULUS  Subscription and   
Libraries

Dedicated Customer Success 
Manager

AXULUS Supplier Custo-
mization and Integrations

SLM Kick-off Meeting

Solution Implementation and 
Maintenance Resources

Partner Kick-off Meeting 
and Workshop 

AXULUS  Subscription and   
Libraries

30 Min Questionnaire
60 Min Meeting

Zero Budget

Power Team Members
60 - 120 Min Meeting
Budget upon Proposal

Power Team Members
60 - 120 Min Meeting
Budget upon Proposal

Community Team
60 - 120 Min Meeting
Budget upon Proposal

Solution Management
60 - 120 Min Meeting
Budget upon Proposal

Digital Lead Team
60 - 120 Min Meeting
Budget upon Proposal

Let’s Start Today

ALL | DISCOVERY
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Get started on 
Digitalization and IIOT 
today. Visit us Now!

ALL

www.axulus.io

contact@axulus.io

AXULUS

https://www.axulus.io/
mailto:contact@axulus.io?subject=I%20am%20interested%20in%20AXULUS
https://www.linkedin.com/company/axulus/?viewAsMember=true
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Meet The Management  
Team – we know what it 
takes to scale digital:


