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Industry Standards & Best Practices PPM

The Sensei solution is a pre-configured, Best Practices PPM solution that is compliant with PMI® industry

standards and aligned with best practice PPM recommendations from Gartner, supporting both traditional
and agile projects.

It includes a comprehensive set of role-based reports, dashboards, and governance workflows and includes
a data warehouse for reporting on related data in your Line of Business (LoB) systems.

It aims to meet most of your core requirements covering end-to-end project and portfolio management
from project intake through execution. It enables rapid deployment with full functionality that fits most
organisations and is the fastest, most cost-effective way to kick-start your PPM initiative.

Sensei provides continuous and evolving innovations through updates and new features to keep your PPM
solution current with industry trends and take advantage of improvements from Microsoft.

It facilitates trustworthy data in your PPM solution so you can focus on variances and exceptions and get
the right projects successfully delivered, in a consistent manner.
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Cost Effective Auto Compliance Rapid Deployment
A fraction of the cost of traditional “blank  Automated Governance and Compliance Fully functionating PPM environment
canvas” deployments. Continued reports monitor data quality and how deployed with projects and resources
enhancements as part of subscription. well the organisation is adopting PPM. loaded within a matter of weeks
Processes. rather than months.

Proven Success Scalable Instant ROI

Supports small teams and easily scales to Demonstrates the Microsoft PPM value
a complete enterprise deployment  proposition to Executive Management and
supporting all levels of maturity. enables immediate ROI.

Industry standards and best practices are fully
embedded into your PPM environment ready
to go for your consumption.
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Bringing clarity to all levels
of PPM & work management

Run smooth transparent, efficient
projects and portfolios
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Sensei Building Blocks of PPM

Project Intake & Prioritisation Resource Capacity/Demand Management

@ Enable Executives to get an overview of incoming View the true utilization of resources by role, team and
proposals with work and cost estimates; and show department and easily see which projects are requesting
all projects and their relative priority in the portfolio. and consuming resources.

Proi o 853
: roject Prioritisation = Resource Management

@ Portfolio Management gg' Timesheets and Task Updates

Budgeting & Cost Tracking

Track compliance to project management and scheduling Get a portfolio-level view of cost performance against
standards and ensure better data quality throughout the budget and original baselines. Track spending by cost
Microsoft PPM environment. type and monitor variances.

@ Process Governance Project Financial Management

PMO Governance

Project Status & Portfolio Reporting

Track portfolio performance with Key Performance
Indicators and facilitate easy access to detailed project

Project Planning & Collaboration

Monitor progress throughout the project lifecycle and

understand active r"SkS and |ssges, action ftems, _ status information and SharePoint project site data.
deliverables, and missed deadlines across the portfolio.
sE5, Project Management Schedule Management @ Reporting and dashboards
N
oxro  Team Collaboration & Risk Management E Project Management

Document Management @ Issue Management
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Get in touch

We would love to
hear from you
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Address:
Sydney

Level 11, 89 York St
NSW, 2000

Phone:

+61(02) 8011 4226

LetsChat@Sensei.Cloud

Address:

Melbourne

Level 6, 170 Queen St
Vic, 3000

Phone:

+61(02) 8011 4226

www.Sensei.Cloud

Address:

Brisbane

Level 6, Northpoint building
231 North Quay Qld, 4000

Phone:

+61(07) 3103 3800

Address:

Adelaide

Level 1, 427 Pulteney St
SA, 5000

Phone:

+61 (08) 7200 1648




