
What you choose today can change all 

your tomorrows

NOW
DECIDE

01.   hierarchies 02.   boards 03.   conglomerate

Heavy Hierarchical

Processes

Corporate Governance

Structures

Multi-Organizational

Scenarios



Time   for   a   change
What’s the cost of last century

governance practices?

Lack of Agility

& Slow to Act

Financial and

Human

Resources

That could be

Put to better 

Use

Environmental

Impact

Lack of

Transparency

To Leadership

& Struggle for

Compliance

Stuck in a

Pattern of

Reactive

Behaviours



Effortlessly achieve lean decision-making on 

traditionally heavy hierarchical processes and 

corporate governance structures (Committees, 

Boards and Councils), even for Multi-Organizational

scenarios, using Smart Governance.

WAY
LEAD   THE



01.   hierarchies
Hierarchical

Decision-Making

4.   Requests Legal

Or Technical Advice

1.   Proposal Author

2.   Recruits Team to 

help with the Proposal

3.   Head of Department

8.   Forwards Proposals for 

Execution (when applicable)

7.   Minutes Document 

Generated Automatically

5.   Senior Leadership 

Team Member

Proposal can be Submitted to Another 

BOARD/COMMITTEE/COUNCIL

6.   Leadership Team 

Meeting



1 solution
Multiple   structures

Can support the entire Decision-Making Ecosystem

Modern Workplace

Experience

Investment

Committee

Financial & Budget

Committee

Senior Leadership

Team

Board of

Directors
All Hierarchies, Committees, SLT, Boards and Councils

One implementation

02. All   hierarchies   &   boards



1 solution
Multiple   orgS.

Can support the entire Decision-Making Ecosystem

03.   conglomerate
The vision for the Multi-Organizational

Conglomerate

Modern Workplace

Experience across your

Conglomerate
Parent   Company
1 ORG.

SUBSIDIARY A

SUBSIDIARY C

SUBSIDIARY B



Let’s watch a Demo!

demo


