l One-stop solution: Product + Operation Service

Research on different business attributes
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Differential offering design
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Targeting Audience understanding
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Benchmarking
shell SinoPec Ching Petrol

Website www.saclub.com.cn www.95504.net
Portal APP, Alipay/WeChat, Website 74 /iéf APP, WeChat =it etk APP, WeChat
Progemlcorency) Points at APP Points (based on prepaid) Points (based on prepaid)
Petrol eam 3 points/ 1L 1 point/IL 1 point/ Irmb spend
Diesel eam 2 points/1L 1 point/IL 1 point/2rmb spend
Reward Expiry Endin Y2 18 months Ay S
B 500 paintz = smb youcher (5% it catlog fvalue-5-6%) Gift catalog (value~5-6%)
Offer 3 offers in every 10 fransactions No data No data
promtion e Monthly Lucky Draw with Advhoc: Lucky Draw on partner

Value-added services

Tier and L2 threshold

Premium privilege

points burn (10 points per fime)  coupon, limited car face

Rescue, magazine, fueling
istory

4,1000L in half year

Mobile service No data

1(2), 500L in half year 4, 6000 points (~1000L) in 3Y

1.3X points, gift voucher 1.6-3.8X points 1.2-2.0X points
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Reward funding simulation analysis
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Loyalty Configuration
Objective Configuration
Not fo distinguish (non B2B|commercial,  One program to cover 3 groups, involve most of transactional car
Cualsomets 4 ; i, e Ly A A S e Pty
Tt corporation & personal /family car (o y g-
different frequency & consumption, but no easy to distinguish)
[ S —— Free registrationsubscriber)
Threshold ,egis,?dio,,, /subs(ribersc Loyalty require agreement to terms & conditions
B B Amve have transaction in last 3 month, basic reward
Tiers E;‘:'"“" LEeT “ft'r'“"‘""“ stHOr | Gore: 5=500L/0.5Y, with some basic privilege
fer recognifion & investmen Premium: no this tier setting in Day1, will investigate on Y2
Promofion fo win prize as long-ferm sirategy
Monetary Balance on low offering investment & Points as basic currency, Easy earn, easy burn
benefit customer perceived value Instant Offer(NFR & partner) as tactical use

Non-monetary  Bring benefit on convenience & build
benefits emotional connection

Pariners

Incorporate partnerships for hard and
soft benefits offering benefits

Gift voucher as recognition for core & premium

Subscription on newsletter, car related offer (both shell & partner)
Forecourt mobile payment & invoicing

nvenient service @ mobile [OBD, car care...)
Privilege from partners

Enhance customer appeal by providing a broader range of relevant



