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What is Digital Boardroom?

An end-to-end solution focusing on analyzing companies valuable data

Systems Data Digital Boardroom

Dashboards
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Sales - Distribution Operation

Key Challenges of Traditional Operation Monitoring

Decisions are mostly made 

based on heuristic guesses, 

not supportive facts. Prone to 

human errors.

Difficult to capture market 

latest movement. Impossible 

to utilize AI/ML advantages.

Resource consuming process 

of data acquiring and reports 

generation.

Specialized analytic reports 

for different stakeholders are 

hard to get or not available at 

all.
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How to tackle? 

Data unification and streaming to achieve availability and comprehensiveness  

Data unification 
and streaming

Holistic view of 

operation

Near real-time

data
Analytical insights

Centralized

source of truth

AP - AR

Delivery
Inventory

Sell-in

Profitability Promo

Sell-out
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• Data-driven insights

• Near real-time analytics

• Forecast and planning

• Recommendation

Analysis Personalization 

• Support multiple views 

for stakeholders

• Sensitive data access 

through authorization.

Monitoring

• Visualization reports.

• Sales – distribution 

operation tracking.

Communication

• Interactive reports.

• Report sharing.

• Comments, mentions, 

and notifications.

Digital Boardroom by FPT

A comprehensive solution to reinvent the way enterprises operate
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Monitoring

Visualization

• Overview screen

• Exploration screens

• Content screens (details)

Operation tracking

Segmentation
• Sell-in, Sell-out

• Categories, regions, channels.

• Growth rate, KPI.

• Field execution compliance: 

master coverage plan (MCP) 

compliance, geo coordinates 

(GEO) compliance.

• Field capability: active sales 

outlet (ASO), SKU per outlet, 

value per outlet (VPO).

• Inventory: stock in trade, days 

of stock.
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Analysis

Descriptive

• Performance analysis through 

interaction between 

hierarchies.

• Goal indicator and alert rules.

• Up-to-date data every hour.

Predictive

• Demand forecast

• Planning & simulation
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Personalization

Executives

Segmentation
• Near real-time overall 

performance dashboard.

• KPI report.

• Market trends.

Sales Managers

• Near real-time sales coverage 

dashboard.

• On-field activities tracking.

• Sales capabilities tracking.

Data security

• Access through authorization.

• Data visible based on the user 

level and role.
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Communication

Meetings

Segmentation
• Interactive reports for better 

stories.

• Easy to build extra reports for 

specialized requirements.

Sharing

• Share reports as presentation 

files.

• Access reports through 

managed workspace.

Collaboration

• Comment and highlight to 

discuss with others.



Digital Boardroom Demo

(Sales Analytics)
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Overview

A KPI with 

target value

Sell-in / Sell-out amount vs target and last year (green line) amount 

Active sales outlet (ASO) 

– Target progress –

Sales volume (radius) 

performance among 

regions and brands
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Sell-in Analysis

A heat map shows the 

sell-in performance of 

each city (red is bad 

while green is good)

Filters for selecting 

dates, regions, or 

categories
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Sell-out Analysis

The sell-out amount is 

indicated by the angle 

while the growth rate is 

showed by the radius
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Inventory Analysis
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Inventory Optimization

Inventory details by 

distributors and products 

to help check stock 

availability and support 

sales to distributors.
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Field Execution Compliance

Field execution compliance 

by regions, for example, 

HCM city has many 

planned calls but both the 

MCP and GEO compliance 

is not good. As a result, the 

discipline of the sales team 

in HCM city should be 

inspected.

Overall, the time the sales 

team spends working in 

an outlet in HCM city is 

relatively low hence there 

should be some problems 

here. 
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Field Capability Analysis
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Brands, Regions, and Channels Analysis
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Sales Performance Analysis
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Outlets Purchasing Analysis



Digital Boardroom Demo

(Finance Analysis)
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Overview
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Profit – Loss Statement
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Expenses Statement
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Balance Sheet
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Trial Balance
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1 Enhanced data reliability and 

availability of sales & 

distribution performance

2 Actionable insights from 

relevant information resources 

and data-driven analytics

3 Near real-time data process 

to improve the speed of 

market planning & execution

4 Increased productivity for 

distribution processes and on-

field sales 

5 Reduce efforts needed for 

report generation and 

maintenance

6 Best practice design for 

complex business 

requirements

Key Benefits
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1 End-to-end solution 

with self-service analytics 

integrated

4 Customized and integrative 

modules to support specific and 

complex requirements

2 Experts team with experience in 

both technical and business

fields

3 Standardized system for 

simple deployment and quick 

wins

5 A wide network of strategic 

partners allowing more options 

and cost efficiency for clients

6 Certified processes with high 

security standards to prevent 

sensitive data leakage

1 End-to-end solution 

with self-service analytics 

integrated

4 Customized and integrative 

modules to support specific and 

complex requirements

2 Experts team with experience in 

both technical and business

fields

3 Standardized system for 

simple deployment and instant 

benefit

5 A wide network of strategic 

partners allowing more options 

and cost efficiency for clients

6 Certified processes with high 

security standards to prevent 

sensitive data leakage

Our Differentiations
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Use case 1: 

KPI visualization

The problem

Segmentation
Sales executives need to view KPI 
reports of the company while sales 
manager wants to track salespeople 
performance continuously

Our solution 

Boardroom is based on historical 
operation data to build a centralized 
analytical data source so that sales 
executives and sales managers can 
view their own interactive reports 
while ensuring the data consistency
between different reports

Digital 
Boardroom
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Use case 2: 

Market analysis

The problem

Segmentation
Sales executives want to view the 
current market trends as well market 
competitors’ performance. However, 
it is not easy to get those 
information

Our solution 

Boardroom supports market baseline 
data natively from different data 
sources to provide an appropriate 
view of the current market trends and 
performance of the company in 
comparison with competitors.

Digital 
Boardroom
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Use case 3:

Demand forecasting

The problem

Segmentation
Sales executives and sales manager 
need to prepare for the next 
execution plan. Expected demand 
plays a critical role in the plan, yet it 
is challenging to make predictions 
without supported data.

Our solution 

Boardroom leverages AI/ML 
algorithms and historical data to 
provide details on expected demands 
for each SKU for the next periods.
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The problem

Segmentation
Sales executives want to measure 
the efficiency of previous 
promotions and decide which 
promotions they should conduct to 
improve sales performance.

Our solution 

Boardroom provides a comprehensive 
analysis about  each recorded 
promotion and simulates the effects
of different promotions to help sales 
executives have actionable insights 
about them.

Digital 
Boardroom

Use case 4:

Promotion evaluation
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Appendix:

Architecture

Reporting Model

Storage

User

DMS Systems

ETL Controller

Analysis User

AI/ML Frameworks



Thank You


