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Morning
09:00 AM – 09:30 AM – Introduction to Sustainability
09:30 AM – 10:00 PM – Status quo - Where do we stand

in terms of sustainability?
10:00 AM – 12:00 PM – Strategy: Development of 

sustainability goals 2030
12:00 PM – 01:00 PM – Lunch and demos

Afternoon
01:00 PM – 02:00 PM – Initial situation - what data is 

available
02:00 PM – 03:00 PM – Selection of Sustainability KPIS 

from Toolkit
03:00 PM – 04:45 PM – Familiarization with the 

dashboard and training
04:45 PM – 05:00 PM – Takeaway and next steps

Agenda:

Understanding of the different sustainability 
dimensions and its importance to your company and 
your stakeholders

Get to know different Sustainability KPIs and 
understand how they can be measured and for what 
they can be used for. 

Results:

Dashboard in a day. Create and understand your 
customized Sustainability Dashboard in MS PowerBI 

Gain insight into your own progress and formulate 
your sustainability goals.

Ability to update data in MS PowerBI to establish 
your Sustainability Dashboard as a long-term tracking 
and communication tool. 
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PowerBI Daschboard
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