
DATA GOVERNANCE
Assessment

A well-defined data governance concept guarantees transparency 

regarding who, when, and how data can be utilized in your organization. 

The implementation of data management ensures the technical and 

procedural execution on a data platform and in the organization.

Our objective is to establish this data handling as a crucial catalyst for 

unlocking new data capabilities and  data excellence.

STEP 1
Requirements

Assessment

STEP 2
Data Governance

Concept

STEP 4
Solution

Roadmap

STEP 3
Data Management

Implementation

• Specify the goals of 
Data Governance 
and Data 
Management

• Define conceptional 
framework 
conditions

• Alignment on top 
prioritized fields of 
action

• Gather relevant 
sources of input

• Derive principles 
and policies

• Specify processes

• Define required 
profiles and roles

• Derive central 
building blocks for 
Data Management

• Conduct mapping 
with most 
important topics 

• Enabling business 
and tech 
stakeholders

• Convert the Data 
Governance 
Concept into an 
implementation 
roadmap

Data Platform
Assessment

GenAI Readiness
Assessment

Self Service Reporting
Assessment

OUR APPROACHOUR APPROACH
How we process

KI group I Mittelstraße 12-14 I 50672 Köln I www.kigroup.de

Project Type
Concept & Implementation

Duration
4-6  weeks

YOUR BENEFITS

KI group

Create fast value Creating a comprehensive data governance and management solution 

enables the organization to track and improve data quality and create 

new business opportunities by leveraging data in innovative ways. By 

implementing robust data governance, opportunity and non-compliant 

data costs can be significantly reduced, increasing profitability through 

streamlined processes and optimized resource allocation.

YOUR BENEFITS

WHY USWHY US
Our complimentary skill sets at KI group and wide range of experience in the 

digital and data space allows us to thrive and enjoy creating maximum impact on 

every challenge we face.

With over two decades of expertise in establishing data-driven organizations, we 

back our approach with a comprehensive end-to-end portfolio. This includes 

everything from strategy, business, development, operations, to empowering all 

stakeholders.
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Price
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