
SELF SERVICE REPORTING
Assessment

The Self Service Reporting Assessment is a crucial step in 

implementing self service reporting structures in organizations. 

Self service reporting is vital for organizations aiming to become 

data-driven, empowering business users to utilize data for informed 

decision-making. As self service reporting encompasses various 

components, this assessment strategically identifies 'white spots’ 

and barriers to transformation.

STEP 1
Analysis of

Components

STEP 2
Classification of the 

Maturity Level

STEP 4
Roadmap

Development

STEP 3
Identification of

white spots

Conduct an in-depth 
analysis of the current 
state of essential 
processes and 
structures for self 
service reporting across 
the building blocks 
Strategy, Organization, 
Processes, Technology, 
and Enablement.

Utilize our Maturity 
Matrix to define and 
categorize the current 
state and target 
maturity level of each 
component within the 
building blocks.

Identify and classify the 
'white spots' within the 
organizational 
landscape based on a 
possible solution path. 

Uncover concealed 
obstacles that hinder 
the smooth transition 
to a data-driven 
organization.

Create a prioritized 
roadmap to sketch a 
possible 
implementation path 
to eliminate 'white 
spots' effectively, with 
the intention of 
implementing it in a 
future project.

Data Platform
Assessment

Data Governance
Assessment

Power BI
Builder Training
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YOUR BENEFITS

KI group

Create fast value Our Self Service Reporting Assessment provides a clear roadmap to help 

your organization establish self service structures by effectively 

addressing identified barriers. This brings your company one step closer 

to a data driven organization. One of the goals in the roadmap creation 

is to enable employees in the next steps to analyze data, create 

insightful reports and contribute meaningfully to business goals.

YOUR BENEFITS

WHY USWHY US
Our complimentary skill sets at KI group and wide range of experience in the 

digital and data space allows us to thrive and enjoy creating maximum impact on 

every challenge we face.

With over two decades of expertise in establishing data-driven organizations, we 

back our approach with a comprehensive end-to-end portfolio. This includes 

everything from strategy, business, development, operations, to empowering all 

stakeholders.

Project Type
Concept & Design 

Duration
2-3 weeks

Price
on request
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