
CONTRACT MANAGEMENT AND SUPERVISION

Contract management and supervision should start with a clear definition of the objectives and the indicators by which

they will be assessed. For a specific implementation of this type of solutions, activities like defining the objectives of the

contract, selecting the indicators of success and defining the scope of services to be delivered must be executed.

Developing a contracting plan must address, among other things, how the contracts will be managed and how the

monitoring and evaluation will be done. Performance leading to consequences for the contractor must be

automatically outputed by the system

VISIT OUR WEBSITE TO SCHEDULE A MEETING WITH OUR PROFESSIONALS FOR MORE INFORMATION

www.armis.pt

MEASURE THE PERFORMANCE OF YOUR CONTRACTS!


