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Supporting Innovation: From |Ideation to a Prototype

A structured approach to assure, you realize a return from your Innovation Investments

ISSUE FRAMING
Understanding the question,
context, agenda and root
cause.

RESEARCH

Primary and Secondary
research show issues and
opportunities.

FEASIBLE

We can deliver
the solution

DESIRABLE

It generates benefit &
delight for customers
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IDEATE

Get creative and explore
innovate concepts.

E

VIABLE
It has a positive long-
term ROl

PROTOTYPE

Create modules to help users
picture the solution and
validate concepts.
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VALUE PROPOSITION

OIP is world’s only Rapid Innovation = Transformation Platform purpose built for Banking
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Use-cases of Platform

External collaboration with
community including FinTech and
Academia (Carnegie Mellon)

5 Hackathons so far hosted

Open Banking CMA9/PSD2
compliant sandbox for 5 countries
And 400 HSBC developers.

% Billion transactions

Increase FinTech Evaluation Speed
and custom onboarding with
UAE/ENBD dataset test compatibility

Bank to Bank collaboration of BIAN
Open Source microservice
Implementations to a core standard

Use of cloud native production
grade digital twin to enable rapid
Un/Bundling to production

Creation of a Marketplace to
Connect FinTechs and ASEAN
Banks with 3 levels of matching



Experimentation

Innovation = Transformation Lifecycle

feasibility of an idea by
testing against
possible 3 party APIs
and synthetic APIs
which expose 40 MM
customers and ¥2
Billion transactions
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SAMPLE USECASE

1 ) Use Case: | need a quick KYC/AML compliant solution to
manage customer-onboarding process

Idea: Let's develop an application to create the On-boarding
request, capture the information, perform eKYC & setup the
ccount

3 An MVP is implemented
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Experiment using

the eKYC APIs Integration
available on the of the
portal Application
E.g.OnFido S ) inthe
Production

System

A production
grade KYC
compliant

API Integration in the
production
environment

A marketplace that
consists of all solutions
that have been validated
and converted into CVPs
ready for sponsorship to
take over to production

An environment where
POCs are converted to
MVPs through a vigorous,
continuous feedback cycle

=

application is
developed




Solution Architecture

Suite of components that make up OIP

Zero Touch Customer
Journey Templates

Business Apps

Zero Touch Customer Journey Framework

Experimentation

Marketplace

Community Engagement

Open Banking

Integration Connectors

Cloud Provisioning &
Security

Legacy Connectors

External Gateway
Connectors

Blockchain Connectors

Poly Cloud Compute &
Storage

Cloud Security
Framework

Infrastructure as Code

DevOps Pipeline
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Sandbox & Gamification Accelerator
Above the glass
Below the glass
APIl/Microservices API Lifecycle Curated . . . Security & Identity .
YAML Workflow Engine
‘ library Management FinTech/RegTech APIs Business Microservices management .
Data pipeline / Al Model e Oielleees Datalake Public and 3rd Party Public and 3rd Party Al Model Zoo
Zoo Data Data
Code/ Data Generation Microservices Synthetic Data
Utilities Generation Framework Generation




