QuantumPM Customer Success Story

@) Desjardins

Solution Overview - BIAdvantage

The solution created an interface to Desjardins' Oracle environment allowing it to
pull timesheet data from Project Online and pass it to Oracle. Desjardins’ goal was
to have a complete reporting database of integrated data for highly responsive

reporting and dashboards that monitor current business activity and financial data.

BlAdvantage provided the needed functionality, enabled proactive analysis
capabilities and reduced error rates from over 6% to less than 1%. Expansion of
Project Online usage grew from 4,000 to over 12,000 users in less than 6 months.

Technologies included in Solution

. SharePoint and Project Portfolio Management licensing for 12,000 users
. BIAdvantage from QuantumPM

. Power Bl for reporting and Azure SQL as the foundation architecture

Project Close Date: December 2016

Project Location: Montreal, Quebec, CANADA

nal Only

Win Results

During the first week of usage of the new solution, an
equivalent of 12,000 timesheets were submitted. There was
only a 1% error rate reported and that number has continued
to improve with slight modifications to the system.

Desjardins moved up its timeframe for moving all users to
Project Online from 1 year to just 5 months; increasing their
Project Online usage from 4,000 to over 12,000 users. All data
is stored in Azure and Power Bl reporting uses BIAdvantage.

The BlAdvantage™ solution is built on the Azure platform
providing the scalability, security, maintenance and
performance of Microsoft. Detailed data is managed in Azure
SQL for real-time analysis using Power BI.



