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SuprSales

Single 
Application 
for 
Employee 
and 
Distributor 

All the information on there dashboard

Order Creation and Order approvals in their hands

Task Creation for their Repoties

Task Delegation

Employee claims creation

Raise Ticket for any issues

Attendance Regularization

Employee Route Tracking

Beat Plan Creation

Add customer in their list

Customer Feedback

Distributor Ledger and Ageing
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Expected cultural changes post App adoption

1. Regular logins and attendance
2. Real time tracking and sync with Core system
3. Changes in traditional spreadsheets
4. Consistency in regular data update
5. Regular data entry and consistent updates
6. Communication & workflow compliance (Expense bills etc)
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Two separate logins for Employee and Distributor



• Customer can review and edit his/her information

• This process can skip 5 times after that it is mandatory to 
fill required fields.
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Complete information on their Dashboard
• Order Status count
• Ledger
• Ageing
• New Product Launch
• Product Analysis
• New Schemes
• Product information from their web page
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Complete last 3 years Ledger detail with all the necessary 
information 
• Invoice Number
• Date 
• Amount
• Balance
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Ageing Data Bucket 
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New Product Launch
• New product launched YouTube video is available within application
• After specific interval or time new video id moved to old video and can 

see in old video section 
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Product Analysis
• Year Sales of last 3 years
• Ranges comparison of last 3 years
• Top 5 Ranges
• Focus Maharatna (client Product Group)
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Year Sales
• Bar graph sales comparison of last 3 years
• Line chat sales comparison of last 3 years
• Month wise detail sales of last 3 years
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Category Comparison
• Comparison of last 3-year sales of multiple categories
• Month wise 3-year sales comparison of single category in 

line chart 
• Detail of category products in table
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Every login have different functionality of 
work have different role and authorizations
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Employee's customers list which is directly assigned to 
him or linked by any other employee

Employee have authorization to add customer and 
verification of details will done in SAP 
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Employee can create order for there 
Customer and check details and status of 
order
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Order creation through customer with complete 
flow of order approval and invoice creation of order
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Task creation for Employee 
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Multiple Activities can create in single 
task and one activity can assign to 
multiple employee 
Employee have authorization to delegate 
assigned activity
Completion of activity will affect task 
completion
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Employee Claim Creation
• Employee can create claim for last 15 days
• Created claim will send for approval to there reporting 

manager 
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Complete detail of claim with the 
status of claim 
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Daily Activities done by employee will me stored with 
the details like images and comments 
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Attendance Regularization with live tracking of employee which 
start at the time of clock in and end at the time of clock out
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Attendance data maintained of every employee , 
clickable web calendar
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Complete Route Track of employee within shift 
timing 
• Map view 
• Location points with time
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Key User Persona Key value driver How Supersales will generate value

Dealer • Increase dealer satisfaction

Field Sales executive 
and Area Sales 
Manager

• Increase sales efficiency
• Increase upsell/ cross sell
• Reduce turn around time for Order processing
• Reduce turn around time for ticket resolution

Regional and Branch 
Manager

• Increase sales performance efficiency
• Reduce turn around time for sales target 

planning
• Increase transparency in Sales target planning

Sales Support team • Reduce cost of operations by removing manual 
process of order creation and reporting

Account 360 Easy order creation –

Reduction in TAT 

OOTB Analytics/ 

Dashboard

Route Map view
Approval 

Workflow
Promotions/ Schemes 

visibilityAccount 360

Sales Target Planning

Standard Report/ 

Analytics available
Direct Order Creation



Thank You
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