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Timeline and Activities
The Lakehouse Pathway Approach Project is typically a 1-week engagement with the following anticipated timeline

Lakehouse Ideation
In-person or virtual design thinking with 10-15 
business stakeholders (4 hours) on use cases. 
Design thinking with IT on current state and 
challenges.

Future State Pathway
Design the path to the future state, 
identify gaps and risks. Design around 
people, process, and technology.

Future State Architecture
Design target state architecture against 
best practices, design key data flow 
patterns, for the foundation plus one use 
case.

Pathway to Lakehouse Approach

Lakehouse Business Ideation Inventory
● Inventory from design thinking workshop with 

business on use cases

Lakehouse Architecture
● Conceptual Technology Architecture
● High-level Data Flow diagram enabled by 

Lakehouse

The DeliverablesPackage Summary

Cost: $10,000
Duration: 1 Week
Team: 
• Data & AI Engagement Lead
• Principal Data Architect

Day 5

Pathway Readout & Recommendations
Executive summary readout to the business and detailed readout to IT 
on the Pathway strategy and recommendations. Outputs include priority 
opportunities, Agile timeline, budget breakdown, architecture, and 
delivery approach.

Lakehouse Technology Ideation Inventory
● Inventory from design thinking workshop with 

IT on what’s working, not working, and what 
opportunities exists

Lakehouse Pathway
● Business & IT readout on Pathway strategy 

and case for change


