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had a big positive
Impact

Missing parts

Team
productivity

Past-due
supply POs

Pelico's Aerospace customer added agility
and resilience to their factory operations,
and saw quick, impactful results:

- 18% +17%

WIP decrease On-Time Delivery

12
weeks

Time-to-value

<5 months
ROI



Pelico’'s operations management platform
gives factory teams the agility and resilience
to quickly respond to any supply chain disruptions,
and act fast to mitigate their impact.

Intelligence Collaboration




o THE PERFECT STORM
Supply chain disruptions affect most factory teams and variables
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...and to complicate things more...

Supply chain disruptions happen every

1 6 minutes
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which means that weekly planning quickly becomes obsolete

Source: Average of Pelico customers
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More
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..and with time, complexity is only getting WORSE

More
refurbishments Labor
shortage
Environmentally
responsible
P Locally

made
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SCATTERED
COLLABORATION Mainly used for

reporting

Teams live in the B'T:°'s o -
parallel universe :
of spreadsheets

ERPs are not designed

for quick monitoring of ‘¢ v
potential disruptions,
Identification of ERP SUITE Other systems

. . MES, QMS...
corrective actions, nor (HCM, SCM..) (MES, QMS.-)

cross-team collaboration

» Rapid data consumption and
collaboration in ERP are difficult

» Dynamic simulation in ERP is difficult

» ERPs is often based on averages




BB = FREQUENTLY TWO STEPS BEHIND
Supply chain performance is hindered by inefficient tooling to

adjust to constant disruptions

95h/day

spent by factory supply chain teams adjusting to daily disruptions

®
70% 30%
Data preparation & analysis Cross-functional collaboration
» 27 data tables required » Ad hoc Excel & » Complex cross-functional Inefficient,
to monitor WIP Dashboards coordination last-minute decisions

Production
control based on:

» Inaccurate data

» Siloed data

» Partial/incomplete data

Customer \
support /,/ \

Source: Average of Pelico customers
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Our conviction

Data-fueled cross-team collaboration
IS the key to agile and resilient factories




ww_ THE NERVOUS SYSTEM OF FACTORY OPERATIONS
Keeping teams alighned and speeding up collaboration with data

... to deploy
operational
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JE = BEYOND DATA AGGREGATION
A platform to quickly anticipate, prioritize,
collaborate on, and optimize factory operations
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PREDICTIVE CORRECTIVE CROSS-TEAM
MONITORING ACTIONS COLLABORATION LAl
Quickly anticipate Identified prioritized Instant access to the Analyze the impact
disruptions actions right information of alt. scenarios



=ice AN END-TO-END SOLUTION
One platform to manage all your factory supply chain
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B3 - End-to-end visibility on your factory supply chain data flow

-
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v
SEE VALUE IN 12 WEEKS Improved

on-time
deliveries

Within 12 weeks, enhanced agility

translates into improved factory Reduction of _
performance overtime productivity

Data-driven
decision-making

Enabling streamlined cross-team collaboration & cross-team
and data-driven decisions leads to improve collaboration
business and factory KPlIs

Logistics Line
time interruptions
reduction avoided

WIP
reduction




e RESULTS: Productivity improved by 80% in data preparation &
analysis leads to decisions made 5x faster

Piecing together data Making & implementing decisions
in a constantly changing environment to mitigate supply chain disruptions

Cross-functional
collaboration

Time-consuming data analysis

Data prep. & Cross-functional
ELENWAH collaboration

Automated
data analysis




rece - RESULTS: Better decisions and 56% of time reallocated to
value-added tasks

Piecing together data Making & implementing decisions
in a constantly changing environment to mitigate supply chain disruptions

Inefficient,
last-minute decisions based
on accurate, siloed and
partial data

Data prep. & Cross-functional + Focus on new
analysis collaboration value-added tasks

Data-based decisions for Optimization

streamlined cross- team of supply chain performance
collaboration
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RESULTS: 97% user adoption rate
(high and fast user adoption)

Progressive & global onboarding of all factory teams

Weekly unique visitors Number of weekly activities
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Intro presentation

Why Pelico?

Unified operations
management system

One single platform bringing
together analytics, insights,
simulations & collaboration to
align all factory operations
teams

i

High user adoption

Our users love the intuitive
UX of the platform

97% adoption rate

Short
time-to-value

6 to 12 weeks
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O PELICO

FACTORY OPERATIONS MANAGEMENT PLATFORM

www.pelico.ai
contact@pelico.io



http://www.pelico.io/

