
CLOUD INFRASTRUCTURE 

COMPASS

Build a Future-Ready Cloud Foundation
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Navigating the complexities of cloud migration and modernization can be a 

daunting task for many organizations. Valorem Reply assists organizations in 

managing evolving infrastructures and operations to select the most suitable 

cloud solutions and digital strategies tailored to your unique environment and 

highest-value objectives.
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HOW DO ORGANIZATIONS NAVIGATE 

CLOUD MIGRATION CHALLENGES?

• Cloud Migration 

Complexity

• Unclear Cloud Path

• Need for a 

Customized Journey

CHALLENGES

• A Holistic 

Cloud Approach

• Determine Cloud 

Path

• Custom-Designed 

Cloud Journey

IDEAL SOLUTION

• Future-Ready Cloud 

Foundation

• Accelerated Time-

to-Market

• Long-Term Cost 

Savings

DESIRED OUTCOMES
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CLOUD INFRASTRUCTURE COMPASS

Valorem Reply's Cloud Infrastructure Compass framework is designed to meet 

you where you are on your cloud migration and modernization journey to 

create a future-ready foundation and resource team for growing and 

optimizing your business.
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1 AZURE INNOVATE WITH

CLOUD NATIVEACCELRATE

READINESS

MIGRATION OPTIMIZATION

MODERNIZATION
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WHY VALOREM REPLY’S CLOUD INFRASTRUCTURE 
COMPASS?

As a Microsoft Infrastructure Solutions Partner with Advanced Specializations in Infra & 

Database Migration, SAP on Azure, and Azure Virtual Desktop, we have the proven expertise 

to help our customers on their cloud journeys to meet their unique needs and goals.

Deep Azure 

Expertise

Wide Range of 

Custom Cloud 

Solutions

Longtime Prioritized 

Microsoft Solutions 

Partner

Real-World Cloud 

Migration and 

Modernization 

Experience
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I want to modernize my data estate with 
AI-informed decision-making, use cloud 

tools to understand the state of my 

system, and utilize ARM resources to 
reduce costs. I also want to expand my 

DevOps and align with the DORA 
metrics.

AZURE ACCELERATE 

MIGRATION

INNOVATE WITH CLOUD NATIVE

• Data Collection Assessment

• Migration Plan & Roadmap

• AI Adoption

• Cloud Roadmap

• Architecture
• Cloud Strategy

• Organizational Alignment

• Change Management

• Cloud Center of Excellence

• AI Lifecycle

• Azure Foundations

• Infrastructure Migration

• Business Continuity/Disaster Recovery

• Hybrid Cloud
• Multicloud

• Governance

• CAF Review

• Azure Landing Zone

• Maturity to AI

• Modern Data Estate 

• AKS 

• ARM 

• Chaos Testing 
• FinOps Adoption 

• Governance 

• Observability 

• Cloud Management 

• DevOps 
• Storage Tiering 

• Multi-tenant optimization

READINESS MODERNIZATION

• Optimize

• SKU Choices

• Cloud-Native Solutions

• Service-Based Application Architecture

• Cloud Innovation
• Internal Developer Platforms

• Event-Driven Architecture

• SAP on Azure

I need to upskill my team on 
AI, modernize migrated apps, and 

speed release time to market. I want 

to use cloud native solutions and 
make sure my developers use best 

practices.

I need to review my existing Azure setup 
to consolidate cloud environments, 

ensure business continuity, align to the 

cloud adoption framework, and 
minimize disruption.

I'm ready to scale and add new 
services like OpenAI quickly but I'm 

not sure how to get started or if my 

team is ready.

Valorem Reply’s

CLOUD INFRASTRUCTURE 

COMPASS

DEVELOPER EXPERIENCE WORKSHOP

Expert-led analysis to map your current 

developer setup, discover the existing 

procurement process, and determine the 

current needs of the developer 
environment.

Learn More →

Accelerator Solutions

FINOPS ACCELERATOR

Proprietary framework for ingesting, 

cleaning, tagging, storing and visualizing 

Azure usage data.

Learn More →

SYNTHETIC DATA GENERATOR 

AI data generation tool for test production 

systems that automatically creates large 

test datasets that accurately mimic the 

characteristics, patterns, and statistical 
distributions of your production data.

Learn More →

2 Days – 2 Weeks 1 – 3 Weeks 2 – 8 Weeks 2 – 8 Weeks

OPTIMIZATION

https://go.valorem.com/Security_SA.html
https://go.valorem.com/Developer-Experience-Workshop.html
https://go.valorem.com/Security_SA.html
https://go.valorem.com/Developer-Experience-Workshop.html
https://go.valorem.com/FinOps-Accelerator.html
https://go.valorem.com/FinOps-Accelerator.html
https://go.valorem.com/FinOps-Accelerator.html
https://go.valorem.com/FinOps-Accelerator.html
https://go.valorem.com/Synthetic-Data-Generation.html
https://go.valorem.com/Synthetic-Data-Generation.htm
https://go.valorem.com/Synthetic-Data-Generation.html
https://go.valorem.com/Synthetic-Data-Generation.htm
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STRATEGIC CLOUD MODERNIZATION FOR A LEADING TAX PREPARATION FIRM

STRATEGIC SOLUTIONS

• Cloud and DevOps Transformation

• Cloud Strategy and Azure Migration

• Platform Development

• Azure Virtual Desktop

• App Monitoring

BUSINESS IMPACT

• Provided needed expertise and velocity to meet business objectives.

• Enabled significant improvement in technical architecture and cloud adoption.

• Established organizational best-practices and assisted with employee knowledge transfer.

• Facilitated cross-silo collaboration to drive significant improvement in overall cloud strategy.

PROBLEMS & OPPORTUNITIES

• Complete migration of on-premises applications 

to Azure.

• Tight timelines to execute modernization.

• Diverse infrastructure and applications and 

expansive regulatory and compliance 

requirements.
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LEARN MORE ABOUT 

VALOREM REPLY’S CLOUD 

INFRASTRUCTURE COMPASS

Learn more: https://go.valorem.com/Cloud-Infrastructure-Compass.

https://go.valorem.com/Cloud-Infrastructure-Compass.html
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