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Activities

Deliverables

Discover process inefficiencies and optimization opportunities using Microsoft Power
Automate Process Mining
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Power Automate Process Mining overview P

Take the guesswork out of automation
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Use out-of-the-box templates for rapid
deployment from data ingestion to
pre-defined custom reports.

Gain deep insights with powerful features
including rework detector, root cause analysis,
process compare and custom metrics.

Create views, publish them to create
custom Power Bl reports and share across
the organization

Seamlessly integrate with Power Platform to
turn insights into action

Discover possibilities for automation and
solutions for workflows and with task mining



Power Automate Task Mining overview

Record -> Analyze -> Optimize

(3) Record step-by-step repetitive tasks across
* multiple workstreams by multiple humans
executing the same process

-p Understand how humans are performing tasks
== Using process maps, analysis tools and metrics

Implement recommended solutions and
)) automations to build efficiencies
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