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In this document is introduced Redocap Ltd. Process consulting models and results. The need for
consultation is different for every customer, so models and results introduced in this
documentation are mainly guidelines for the start of effective collaboration. The consultants of
Redocap Ltd. aim to support customers’ needs as effectively as possible. Operating models are
formed individually for the customer.
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Service Introduction

The assessment is separated to three stages: assess, SWOT-analysis, and requirements mapping.
Stage 1: Assess

A two-hour long meeting with the agenda of going through the client's business, operations,
processes and needs. The goal is to get a clear of the functions that are required from the new
system.

Stage 2: SWOT-analysis

A SWOT-analysis is created based on the assessment meeting. The SWOT-analysis includes all the
strengths, weaknesses, opportunities, and threats which the customer may face during the
acquirement and implementation of a new system. The aim of SWOT-analysis is to give a clear
picture of what needs to be considered on a high level when looking for a new system.

Stage 3: Requirements mapping

During requirements mapping, all the client's operations are reviewed on a visual map. The map
presents all the operational areas, their relations to each other, and the requirements for each
area. The Requirements map can be used as a directive document for the acquirement of a new
system.
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