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Light in the production

o=, \ Ineffective production

- Are the machines tuned to the right pace
eventually cycle?

s all the machine time used effectively?

Low involvement of employees
Are they pro-active during solving the problem?

Do they have an overview about their
contribution?



Coherent solution for continuous
oroduction improvement
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We help to set daily huddle & We provide prompt

to drive communication in manager’s view on the
the production production
Monitoring of the Execution based on the precise information

production of any
machine in real-time




Plantyst Monitoring

Automatic data collection in real time




Automatic Data Collection in Real Time

Less Papers, Less Stress, more Time

How many documents
you fill in every day?

How much time you
spent with it?

Do you believe the
data in?




Monitoring in Real Time — Turn the Light on!
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Communication

Known problem -> solved problem
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Pin comments to data ——
1/11/2017 7:16 AM - 8:37 AM
- Shal’e your experience (1 hour 21 minutes)
_ aSk ]Cor hel p Adjusting colors - can't hit the setting U
Any idea why?
MNope, maybe check the senes with Michal
Respond to others Nope. m
B aUtOmath ema|| nOUﬂcatlons Will ask the supplier and let you know

Basis for daily meetings h

- print, communicate, improve
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Downtime Analysis
Precise

Automatic

Possibility to add a context

Unknown cause
7/21/2017 19:16 - unlimited ~

Downtime cause

E1: Job Change

- Defect on Machine

. Leaving - Setting of another Machine

: Job Change - Express Production

. Cleaning

L/

Comments
m/mi
42 N
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Downtime overview (6/1/2017 - 6/30/2017)

Bending Machine

Occurrences Total time
Cumul stive Cumulative
100 100 % 22:30:00 100 %
80 80 % 18:00:00 80 %
60 60 % 13:30:00 60 %
40 40 % 09:00-00 40 %
20 I 20 % 04:30:00 I I 20 %
0 . . I 0% o0:00-00 - 0%
E1 E2 E4 =1 E3 ES5 E2 E4 E1 *1 E3 E5
Code Description Occurrences Total time
E2 Defect on Machine 42 (24 1% of total) A7:46:30 (28.9% of total)
E1 Job Change 69 (39.7% of total) 10:28:00 (17% of total)
E4 Job Change - Express Production 32 (18.4% of total) 16:55:30 (27.5% of total)
E3 Leaving - Setting of another Machine 12 (6.9% of total) 05:28:50 (3.9% of total)
*C1 Unknow Cause 17 {9.8% of fotal) 08:42:30 (14.2% of total)
ES Cleaning 2 (1.1% of folal) 02:10:50 (3.5% of total)

Total 174 2d 13:32:10
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Add and see even more data

Visualize expectations
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Monitoring in Real Time (Data)

For any type of Machines

Plantyst Design of HW & SW

Plug & Play installation

For unlimited number of Machines
and users

ZeNTIVA

A SANOFI COMPANY

Plantyst monitoring enabled in
53 minutes.




Communication & Rhythm

Based on trustful Data
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plantyst
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4/17/2017 10:00:00 PM - 4/18/2017 6:00:00 AM
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1 4/17/2017 10:14:39 PM-11:42:35 PM
JOB-2017/11665

+ SLE-K/069962/001 - atyp 46,54x43,45 mm,
20021035 LAB,CDL,100,TAB,FRONT,7DESIGNS,
dutinka 76 mm, navin 10000 ks

4/18/2017 2:40:52 AM-4:31:16 AM
JOB-2017/11679

« SLE-K/053120/001 - atyp 41,54x40,45 mm,
20017431 Canderel Red - 100 Tablets - Front,
dutinka 76 mm, navin 10000 ks

2 4/17/2017 11:51:39 PM-4/18/2017 2:27:07 AM
JOB-2017/11676

+ SLE-K/069963/001 - atyp 51x52 mm, 2002103
LAB,CDL,300,TAB,FRONT,7DESIGNS, dutinka 76
mm, navin 10000 ks

Print the results
Talk to People !

4/18/2017 4:38:33 AM-6:48:59 AM
JOB-2017/11668

+ SLE-K/053434/001 - atyp 41,54x40,45 mm,
20016296, predni, verze 07/2014, 2xbild, LABEL-
Sucralose-Stevia 100 et 80, dutinka 76 mm, navir
10000 ks
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4/17/2017 10:14:39 PM-11:42:35 PM
JOB-2017/11665

 SLE-K/069962/001 - atyp 46,54x43,45 mm,
20021035 LAB,CDL,100,TAB,FRONT,7DESIGNS,
dutinka 76 mm, navin 10000 ks

4/17/2017 11:51:39 PM-4/18/2017 2:27:07 AM
JOB-2017/11676

e SLE-K/069963/001 - atyp 51x52 mm, 2002103
LAB,CDL,300,TAB,FRONT,7DESIGNS, dutinka 76
mm, navin 10000 ks

4/18/2017 2:40:52 AM-4:31:16 AM
JOB-2017/11679

« SLE-K/053120/001 - atyp 41,54x40,45 mm,
20017431 Canderel Red - 100 Tablets - Front,
dutinka 76 mm, navin 10000 ks

4/18/2017 4:38:33 AM-6:48:59 AM
JOB-2017/11668

e SLE-K/053434/001 - atyp 41,54x40,45 mm,
20016296, predni, verze 07/2014, 2xbila, LABEL-
Sucralose-Stevia 100 et 80, dutinka 76 mm, navir
10000 ks



Engage People — because All is about
people!

We teach you: Iieople
Productivity
* How to read and understand
the Data
* How to use the Data in daily
Communication
>
Data &

processes



Positive feedback




Plantyst Analytics

Prompt management view




Analytic tool in Production

For fast and precise decisions. Production Shop ful °
Allow to see the production in Yol
context. T

Allow to see and thus focus on the
most critical troubles.
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Makes the strategic decisions
easier.

Executive based on information in context.
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TRUMPF

http://www.plantyst.cz/en/what-clients-say-references

ta pravd porce v dokonalé formé. ..
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http://www.plantyst.cz/en/what-clients-say-references

“We saved 700k CZK after the
installation of Plantyst because we
were able to fulfil the order on our
own thanks to the production

improvement. No out-sourcing were
needed!”

Robert Domnosil

executive head Boom Tisk, spol. s r.o.

ZCSNTIVA

“Interface provided by Plantyst is
very friendly, comprehensible and
gives quick and easy-to-read
information to our complete
production team.”

Stanislav Vrtiska
Pharmaceutical Production Director
Zentiva Group, a.s

COLOGNIA

DREAMS & WORK

“Daily meeting in the production
is one of the greatest things that
we ever implemented. Our
people improved production that
still grows.”

Jaroslav Vend|
executive director Colognia
press, a.s.



