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Light in the production

Ineffective production
Are the machines tuned to the right pace 
eventually cycle?

Is all the machine time used effectively?

Low involvement of employees
Are they pro-active during solving the problem? 

Do they have an overview about their 
contribution?



Coherent solution for continuous 
production improvement

`

Monitoring of the 

production of any

machine in real-time

We help to set daily huddle & 

to drive communication in 

the production

We provide prompt 

manager’s view on the 

production

TODAY
TOMORROW

10 Tuesday
October

7:00 AM

Execution based on the precise information



Plantyst Monitoring
Automatic data collection in real time



Automatic Data Collection in Real Time

How many documents 
you fill in every day?

How much time you 
spent with it?

Do you believe the 
data in?

Less Papers, Less Stress, more Time



Monitoring in Real Time – Turn the Light on!



„Duo cum faciunt idem, non est 
idem“

Higher speed

possible quality issues and thus claim risk?

improper use of tools – wear of tools?

what about unused time?

Higher Uptime

possible speed loss?

is the operator skilled enough?



Start of Shifts

>3 hours of delay on Machine 1

Really ?? Why ?? Is there any technical limit? 

Lack of staff? 

On Two Extrusion lines - Increase of production 
Uptime from 50 % to 97 %.



Known problem -> solved problem

Communication

Pin comments to data

- share your experience

- ask for help

Respond to others

- automatic email notifications

Basis for daily meetings

- print, communicate, improve



Downtime Analysis

Precise

Automatic

Possibility to add a context





Add and see even more data 

Jobs everywhere

Visualize expectations

- start, end, speed

Compare with reality

Integrate with other systems

- gather data together

Analyze history



Monitoring in Real Time (Data)

For any type of Machines

Plantyst Design of HW & SW

Plug & Play installation

For unlimited number of Machines 

and users

Plantyst monitoring enabled in 

53 minutes.



Communication & Rhythm
Based on trustful Data 

TODAY
TOMORROW

10 Tuesday
October

7:00 AM





Rhythm: Everyday Communication

Rhythm: Everyday Communication

Print the results 

Talk to People !





Engage People – because All is about 
people!

Data & 
processes

People

Productivity

We teach you:

• How to read and understand 
the Data

• How to use the Data in daily 
Communication



Positive feedback



Plantyst Analytics
Prompt management view

`



Analytic tool in Production

For fast and precise decisions. 
Allow to see the production in 
context.

Allow to see and thus focus on the 
most critical troubles.

Makes the strategic decisions 
easier.
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Production Shop full of data

Executive based on information in context.
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“We saved 700k CZK after the 
installation of Plantyst because we 
were able to fulfil the order on our 
own thanks to the production 
improvement. No out-sourcing were 
needed!”

Robert Domnosil
executive head Boom Tisk, spol. s r.o.

“Interface provided by Plantyst is 
very friendly, comprehensible and 
gives quick and easy-to-read 
information to our complete 
production team.”

Stanislav Vrtiška 
Pharmaceutical Production Director
Zentiva Group, a.s 

“Daily meeting in the production 
is one of the greatest things that 
we ever implemented. Our 
people improved production that 
still grows.”

Jaroslav Vendl
executive director Colognia
press, a.s.


