Microsoft Partner

Microsoft 365 Copilot Adoption

4-week Readiness Assessmentﬁ
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Prepare your organization to adopt Copilot for Microsoft 365
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Main challenges in company productivity

@ Al-powered tools represent an enormous opportunity to
improve information processing and productivity.

64%

share of people who have share of people who would amount by which time spent
struggled with finding time delegate as much as in Microsoft Teams meetings
and energy to get their possible to Al to lessen thelr and calls has increased per

work done. workloads. week since February 2020.

Source: Work Trend Index Annual Report: Will Al Fix Work? Microsoft, May 2023
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https://www.microsoft.com/en-us/worklab/work-trend-index/will-ai-fix-work

Copilot unlocks productivity and creativity

Microsoft Copilot for Microsoft 365 provides real-time intelligent assistance, enabling users to enhance their
creativity, productivity, and skills.

Creative Ideation Language translation

“Copilot will be the new Ul that helps you gain access

to the world’s knowledge and your organization’s Extracting Insights | [EECECSTIIRIST
knowledge, but most importantly, it will be your agent
that helps you act on that knowledge.”

- Answering Questions Semantic Search
Virtual Assistants
. Summarizing meetings

Image generation -
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What to consider when preparing for Copilot

Copilot, or in a more generic way, Generative Al, accelerates access to information and produces new content so, security
and operational concerns need to be addressed in advance. Furthermore, it Is Important to ensure that the use cases are
relevant enough to drive adoption.

Use Cases

= \What are the main
use cases where
Copllot can have a
direct Impact on
people’'s day-to-day
work?

= \Who are the most
business influencing
departments that
should be onboarded
first?

Responsible Al

= Which type of
controls will you use
to avolid creating
biased, offensive or
discriminative
content?

= How will your Al
Incorporate and
respect your
company values?

Compliance

= Adapt your policies
to the National and

Industry Regulations.

» How to manage
responsibility over Al
produced content?

= Who will be
responsible for Al
related complaints
and litigations?

Privacy

= How will you handle
Intellectual Property
and Copyright?

= Are your data privacy
levels well defined
and is Generative Al
ready to respect your
data privacy
concerns?

Security

= |s your structured
and unstructured
data accessible to
Al?

= Are your permissions
and access policies
ready for Al?

= How to defend
against new type of
attacks targeted at
LLMS?
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Microsoft 365 Copilot adoption
Readiness Assessment

With this 4-week Readiness Assessment, you'll gain insights into your

current organizational context and a detalled report to start deploying
M365 Coplilot. This assessment represents the first step in our

proposed approach to Copilot for Microsoft 365 adoption services:

1 | ASSESS 2 | ENABLE*

3 | ADOPT*

Al Policies &

Governance

Readiness Assessment Data readyness &
security

Extensibility: Custom

data and Actions

Change management

\{\ WaVves

Reinforcement

*Enable & Adopt are subsequent phases after the Readiness Assessment service
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Readiness Assessment
4-week initiative

Help your organization prepare for the adoption of M365 Copilot.

M365 CURRENT SITUATION FUTURE VISION DEFINITION DETAILED REPORT DELIVERY
= Microsoft 365 usage patterns; = Define personas and user needs; = Recommendations on how to address
= Existing policies and the possible = Define Copilot use cases to enhance the responsible Al concerns;
impact using GenAl; productivity and unlock creativity; = The needs, personas and use cases
= Current data practices, tools and = Extend Copilot capabilities by specific to your organization;
technical readiness: Integrating with existing business = Other opportunities uncovered to
— Data availability: processes, applications and data; expand the usage of Al: customer
_ Access and permissions: = Uncover new business capabilities facing scenarios and business
_ Data loss policies and Data | made possible by using Copilot. d process automations;

= The recommendations for
extensibility: integrations with other
data sources and applications;

= A High-Level Deployment Plan and
cost estimations.

classification.
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Our Roadmap

Kickoff ’
Communications

Art of the possible ‘

Discovery meetings m

Technical readiness ‘
meeting

Report presentation ‘




Our Roadmap

Internal kickoff with core project team Use Cases discovery meetings with key users
= Review assessment methodology and goals One meeting for each persona
= Refine scope, review personas to be analyzed = Analyze current — productivityj:oumey - . Final report
- Reven o]y e secnaged s * Dt o Sl conneprasg ottty e S g gepiymen
= Schedule next meetings o (E%gagirlwcs;?rm: Which new use cases could be enabled by using . Personas and Use cases
= What are other applications and data should be integrated? = Governance

I

I

| Communication

I S
| = |nitiative launch message
I
I
I
I

Information Security

|dentification of risks and challenges

Extensibility
recommendations

Technical readiness meeting with IT and Legal/Compliance
= M365 data analysis
= Other applications and data: Extensibility architecture

= How Al fits in the existing policies and which new policies
should be created

from sponsors

Kickoff

Art of the possible

= One Knowledge Share session
for all team

= Al overview: models, use cases
= Responsible Al
= Drill down on Copilot
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Microsoft Partner

Is your organization Copilot Ready?
Join our initiative!

Call for more information: +351 210 171 610
Ask a question via email: contact@unipartner.com .
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