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°  Accelerate Cloud Adoption - Approach

We will take a phased roadmap to take you through a journey of maturity goals starting with assessment to be able to innovate based on
a well founded cloud strategy and organizational adoption. Phase 1 will set the ground for a scaled program to be executed enabled by
a continued shared strategy team. Phase 2 will makes the different requirements come true under the scaled program strategy defined.
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g Public Cloud, Hybrid Infra Overall Strategy

1 Customer Impact Focus Areas . .

® ¢ Product Exposure Definition Defined Focus Area 1: Strategy and Execution

o £ Priorities and ROI Measurable
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