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In this document is introduced Redocap Ltd. Process consulting models and results. The need for
consultation is different for every customer, so models and results introduced in this
documentation are mainly guidelines for the start of effective collaboration. The consultants of
Redocap Ltd. aim to support customers’ needs as effectively as possible. Operating models are
formed individually for the customer.
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Service Introduction

Redoflow NAV to Business Central cleanstart is designed to ensure an effective and smooth
transition from old Dynamics NAV ERP-system to Dynamics 365 Business Central. Redocap Oy will
complete the deployment with the client using proven and standardized methods and strong
experience of the deployments.

As Dynamics NAV ERP-system is coming to the end of its' lifetime, it is essential to be able to
effectively deploy a new system. Redocap Oy offers clear methods and strong expertise. Redoflow
NAV to Business Central Cleanstart is separated to four stages: assessment, implementation,
training and deployment.

Stage 1: assessment

The client's business, operations and processes assessed and reviewed during the assessment
stage. The goal of the stage is to reach a complete and clear picture of the operations as a whole,
requirements for the new system and possible development during the implementation stage.

Stage 2: implementation

Redocap Oy will create a new Business Central environment for the client. The environment is
setup according to the specifications made during the assessment stage. Setups include i.a.
General ledger, finances, sales, purchases, inventory and Finnish localization. Implementation
stage also includes the migration of necessary Master data, for example customers, items and
vendors.

Stage 3: training

Redocap's experts will train the client's staff according to the needs. In minimum, training stage
includes the basic training for Business Central, focusing on the key differences between NAV and
Business Central.

Stage 4: deployment

Redocap will be assisting and supporting the client for the whole duration of go-live. Standardized
methods and on-call support ensures that the go-live transition will go smoothly and no
unnecessary interruptions are caused to business operations.

In cleanstart, the client's NAV environment is not copied as a new Business Central environment.
The business Central environment is implemented in a way that only critical and necessary
functions are preserved from the old system, taking advantage of Business Central's functionality
and developing more efficient processes during the implementation.
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