How Katerra Efficiently Manages a Massive Workforce Spread Around the Globe
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Background

Katerra is a fast-growing construction company from Silicon Valley, funded by investors
like Softbank, that uses technology to revolutionize the construction industry. By putting
modern technology to work at every level of building design and construction, Katerra
can address some of the industry’s biggest challenges.

Back in June of 2017, Katerra decided it was time to find a robust solution to effectively
manage the employee lifecycle to support its rapid growth. Onboarding employees can
be a tedious and repetitive task, and for a large construction company like Katerra,
there are thousands of employees that need to be managed across its locations all
around the globe. Katerra required a solution that was fully hosted, operated, and
managed by the provider - a type of solution referred to as a SaaS (Solution as a
Service) in the tech world. The solution would need to manage the employee lifecycle
from the Human Resource Information System (HRIS), Workday, to Active Directory for
user identity and Role-Based Access Control (RBAC).




Challenge

Over the last two years, Katerra has grown from 650 employees to 6,500 plus
employees. This sort of rapid growth requires a massive amount of management to
track and keep everything in line and running smoothly.

In the absence of a full-featured, pre-built solution, Katerra would have to hire multiple
system administrators just to manage the work necessary of onboarding employees,
applying access rules and any additional policies over time. This would require the
system admins, on average, at least two hours to onboard new employees. With a
workforce numbering in the thousands, it's a monumental amount of time dedicated to
repetitive, manual tasks.

The amount of work increases when you factor in the many application accounts and
permissions that must be provisioned, depending on the position and the department of
the employee. The other option that Katerra could have taken would have been to have
a custom solution built that would have taken months to complete and would be neither
as feature-rich nor as robust as the Workday to AD SaaS solution offered by RoboMQ.

Solution

RoboMQ’s Workday to AD integration automates employee lifecycle events, such as
new hire, change of roles, leave, termination and re-hire. This solution integrates APls
provided by Katerra’s Workday, Active Directory (AD), and ServiceNow accounts.

AD accounts are created, updated or deleted based on employee lifecycle updates from
Workday or HRIS (Human Resources Information System), which serves as the source
of truth for the employee data. The employees’ data is mapped to security groups,
organization units (OU) and distribution lists (DL) based on the specific combination of
attributes in the Workday feed. Rules for this mapping are provided by Katerra and can
be updated as necessary. Continuing the automation, tickets or cases are either opened
or closed in ServiceNow for auditing (and tracking) purposes. In the event that any
errors are detected in the Workday to AD integration, emails or SMS alerts are sent out.

Best of all, the entire solution is fully managed and hosted by RoboMQ on its cloud. This
means that instead of spending thousands of manhours onboarding, Katerra lets
RoboMQ’s Hybrid Integration Platform (HIP) do the heavy lifting, saving time and
money.

As time passed, Katerra’s integration needs grew, and RoboMQ was happy to increase
the scope of its SaaS solution. In 2017, RoboMQ provided an add-on that allowed
Katerra to perform role-based user provisioning, lifecycle management, license
management, groups and distribution list association in Office 365. In 2018, RoboMQ
provided an additional API integration add-on to integrate Mailchimp employee
communication lists with employee onboarding and lifecycle events in Workday.
Memberships in Mailchimp can be automatically created and updated as new
employees are brought into Workday and will be canceled upon termination.



Benefits
By using RoboMQ’s Workday to AD integration, Katerra gained the following benefits:

e A streamlined and automated process to manage employee lifecycle of 6,500+

employees around the globe, leading to cost saving of highly valuable system
admin time.

e Avoidance of security, compliance and reputation risk by ensuring terminated
employees do not walk away with privileged access

e Higher employee satisfaction and improved first day at work experience, with
new employee setup—all ready to go on day one.

‘RoboMQ has reduced the work required to manage employee life cycle and onboarding
by 90% or more. Katerra has grown aggressively by adding new facilities and acquiring
related businesses. Imagine the work needed to setup new employees, organizations
and role-based access for new employees. All this manual, tedious, and error prone
work is fully automated with RoboMQ, making our life easy and our employees happy.”

- Art Rios, Senior Manager Infrastructure engineering, Katerra

About Katerra

Headquartered in Menlo Park, Katerra is a technology company optimizing the way we
develop, design, and construct buildings. We are ushering in an era of design and
construction that moves beyond compromise: Better, faster, cheaper — Katerra believes
you can have it all.

https://www.katerra.com/

About RoboMQ

RoboMQ accelerates digital transformation to create competitive advantages using the
best-of-breed SaaS, cloud, on-premise apps, and loT. Its Connect iPaaS and Hybrid
Integration Platform (HIP) provides intuitive, UX based API and data integration for the
line of business and technology users. RoboMQ is recognized by Forrester, and
MarketsandMarkets as a leading integration platform provider.

https://www.robomgq.io/



