


Regional Top Employer 

certifications in 25 

countries under the          
Top Employer 2023 program

2

HCLTech at a glance

222 K
Ideapreneurs

$12.3Bn
Revenue

167
Nationalities

60
Countries

Focus areas

Digital Engineering Cloud Software

Fastest-growing Indian IT firm                                     
2023 Brand Finance Global 500 & IT Services 25 report

220+ leadership 

recognitions
By analysts

Corporate Citizen of the 

year award 2021
By The Economic Times for championing social 

change and good governance

*as on Sept 30, 2022

Featured amongst​

Most Sustainable Companies

By Businessworld magazine



hcltech.com

CANADA Resources

: 90+

INDIA

PP, CRM & 

ERP 

Onshore 

Resources: 

400+

UNITED

STATES
Resources

: 500+

EMEA Resources

: 350+

INDIA Resources

: 1500+

SINGAPORE Resources: 

120+

AUSTRALIA Resources: 

75+

2022 - Microsoft Partner of the year  - United Kingdom

2022 - Microsoft Global Partner of the year - Finalist - IoT

2020  Biz Apps Technology Innovator of the Year

2019- 2020 Global Customer Service Partner of the Year

2019-2020 Global Financial Services Partner of the Year

•

•

•

•

•

Service Support Education R&D
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HCLTech Power Platform Offerings
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Power Platform Centre of Excellence
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CoE

Governance and 

Adoption and Sustainment

Innovation 

Factory

Platform 

Operations

Support & 

Maintenance

CoE Strategy
Community 

enablement

• New ideas evaluation

• Envisioning 

workshops

• Govern ALM, DLPs, 

environments, data & 

integration strategy

• App categorization

• Monthly CoE Starter 

Kit update

• Build new tools for the 

CoE

• Maintain 

environments & ALM

• Maintain DLPs

• Test Wave releases

• Maintain integrations

• Monir App & license 

usage

• Monitor App security

• Build new solutions

• Solution roadmap execution

• Major solution changes

• Build reusable components

• App analysis & consulting

• L2-L3 Support 

(incidents and break 

fix)

• Application Service 

Requests

• Applications audit

• Minor Solution 

Changes

• Best practice & 

Platform 

evangelization

• Hands-on 

trainings:XIAD and 

Deep dive trainings

• Showcase App 

catalogue: reusable 

components library

• Community portal 

architecture and 

content

• Guide Citizen Devs to 

build new solutions



Power Platform Governance Implementation

Installation and 
Configuration of 
COE Starter Kit

Environment 
Strategy Defined 
and Implemented

DLP Policy
Strategy Defined 
and Implemented

App Onboarding 
Process –

Organisation 
Level

Service Request 
Process

Tenant Hygiene 
Processes

Stakeholders - Enterprise Arch Team, Risk & Compliance Team, Information Security 
Team, Global and Business Unit Product Owners, Microsoft Product Admins, Application 

Support Team



Viral Adoption Migration

Viral Adoption Migration

Run DLP Editor

Identify Applications 

effected by new DLP

Email App Makers based 

on Priority

Make new Environment 

Request 

Analyse existing 

Applications with App 

Maker

Configure profiles for 

users with Automatic 

Deployment

Whitelist effected from 

DLP Policy

Package Up components 

into solution and export 

to source control

Manual Import into 

Environments

Include new App in 

compliance Review

Add to App Catalogue

Sunset old Application

Prioritise Apps to be 

Migrated based on 

defined criteria e.g. Last 

Launch Date



Power Platform Adoption and Sustainment

Discovery
Introduction session to understand 

organisational culture, vision, 

success measures and guardrails

People
Identify key people, highlight roles 

& responsibilities, understand 

hopes & fears and highlight any 

potential resistance

Learning needs
Understand knowledge and 

ability levels, and learning styles

Training
Bespoke training plan, content 

based on learning needs 

assessment

Lessons learned
Information gathering event to 

understand what worked well, 

and what could have been 

even better – a chance to 

reflect on outcomes and 

promote the positives.

To ensure success of your project and provide a rollout model that can replicated (and adjusted as appropriate), 

we recommend these key steps to empower and enhance community activity. Throughout the project we will 

provide a model for gathering and analysing feedback.

Community
Creating, establishing and 

sustaining your community

Rollout

Mobilisation

Events
To empower and encourage people to get 

involved – and promote your Community

Community site
A framework providing structure and 

content suggestions for community site 
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Targeted at Citizen Developers, and recommended to promote Power Platform and your Community.

*Depending on content/component being presented.

EVENT DESCRIPTION ATTENDEES
SESSION

DURATION

Power Hour
For those new to Power Platform to come and find out 

what Power Platform has to offer.

No limit to numbers

New to Power Platform
1 hour

Drop-in 

sessions

For makers who need technical help with their apps 

and flows.

Up to 20

Basic to good knowledge
1 hour

Showcase 

events

Makers who want to showcase and share their ideas 

and experience.

Up to 20

Basic to good knowledge
1 hour

Ideation 

sessions

Ideas are fleshed out collaboratively using 

design thinking techniques, resulting in a one-page 

description of “The Big Idea” for each concept.

Up to 20

Any level
1-3 hours*

Hackathons
A mix of training, ideation and building to give an end-

to-end experience of the platform.

Up to 20

Basic to good knowledge
9-15 hours*

Example Events



Assessment Report

Application Classification
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Execution Approach

Roadmap Refinement 

Year 1 Month 2 Year 1 Month 3

Application Modernization Activities

• App  Discovery

• App Assessment

• Road Map 

o App categorization

o App Prioritization

o Power Platform Landing Zone Definition  

• Establish Governance Model 

Year 1 Month 1 Year 1 Month 12

• Continuous Improvement and Optimization 

• CI/CD Pipeline

Year 2 Year 3

Legacy Application Transformation to Power Platform & New Application Development

Governance

Application 

Transformation

Technical 

Cut-over

Hyper Care 

– 2 weeks

Hand Over 

to Support

(Application  Discovery and Roadmap Definition)**

** HCL team will be performing the activity to application rationalization to define the roadmap. Any backlog for development  or new application 

development that needs to be worked by the development team will be based on mutual agreement of both parties depending on bandwidth 

availability.

CoE Alignment

QA & UI//UX

DeliveryOps


