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HCLTech

Microsoft Business Applications Practice
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HCLTech Power Platform Offerings

Power Platform COE

Governance, Guardrails, COE Setup

App Maker Enablement

Training Citizen Developers, Community Portal,
App Onboarding, Maker Onboarding

Bookable Activities

App-in-a-Day, Hackathons, Admin Bootcamps,
Citizen Developer Bootcamp, Floor Walking,
co-development

Microsoft-HCLTech co-funded
Activities

Running Catalyst Workshops, POC in a Week,
Pilot in a Month. Customized Hacks with business

hcltech.com

Power Platform Support as-a-Service

Support ever-evolving platform, and apps built by
everyone

Legacy App/Workflow Modernization
Apps, Flows, Reports, Bots

Power Platform Dev Factory
Build Apps, Flows, Reports, Bots at scale

Build Complex Use Cases
RPA, Al, PVA, ML, Azure Bot Framework



Power Platform Centre of Excellence

* Monthly CoE Starter

Kit update

* Build new tools for the

CoE
* Maintain

environments & ALM

* Maintain DLPs

e Test Wave releases
* Maintain integrations

* Monir App & license

usage

* Monitor App security

T

Platform
Operations

New ideas evaluation
Envisioning
workshops

Govern ALM, DLPs,
environments, data &
integration strategy
App categorization

[ CoE Strategy

|

Build new solutions
Solution roadmap execution
Major solution changes
Build reusable components
App analysis & consulting

Innovation
Factory

Governance and
Adoption and Sustainment

e L2-L3 Support
(incidents and break
fix)

» Application Service
Requests

* Applications audit

* Minor Solution
Changes

Support &
Maintenance

* Best practice &
Platform

evangelization

* Hands-on
trainings:XIAD and
Deep dive trainings

+ Showcase App

Community catalogue: reusable

enablement components library

* « Community portal
architecture and
content

* Guide Citizen Devs to
build new solutions

!
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Power Platform Governance Implementation

Installation and Environment DLP Policy
Configuration of Strategy Defined Strategy Defined
COE Starter Kit and Implemented and Implemented

App Onboarding
Process — Service Request Tenant Hygiene
Organisation Process Processes

Level

Stakeholders - Enterprise Arch Team, Risk & Compliance Team, Information Security
Team, Global and Business Unit Product Owners, Microsoft Product Admins, Application
Support Team

HCLTech



Viral Adoption Migration

Run DLP Editor
Identify Applications
effected by new DLP

Whitelist effected from
DLP Policy

Prioritise Apps to be
Migrated based on
defined criteria e.g. Last
Launch Date

Viral Adoption Migration

Email App Makers based
on Priority

Analyse existing
Applications with App
Maker

Package Up components
into solution and export
to source control

Make new Environment
Request

Configure profiles for
users with Automatic
Deployment

Manual Import into
Environments

Include new App in
compliance Review

Add to App Catalogue

Sunset old Application

HCLTech



Power Platform Adoption and Sustainment

To ensure success of your project and provide a rollout model that can replicated (and adjusted as appropriate),
we recommend these key steps to empower and enhance community activity. Throughout the project we will
provide a model for gathering and analysing feedback.

Discovery . :
Introduction session to understand Learn] ng needs Commun]ty Events
organisational culture, vision, Understand knowledge and Creating, establishing and T_O empower and encourage people to get
success measures and guardrails ability levels, and learning styles sustaining your community involved - and promote your Community
I I I I Rollout
Mobilisation
¥ o
People Training Community site Lessons learned
Identify key people, highlight roles Bespoke training plan, content A framework providing structure and Information gathering event to
& responsibilities, gndgrstand based on learning needs content suggestions for community site understand what worked well,
hopes & fears and highlight any assessment and what could have been
potential resistance even better - a chance to

reflect on outcomes and
promote the positives.
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Example Events U

Targeted at Citizen Developers, and recommended to promote Power Platform and your Community.

SESSION
EVENT DESCRIPTION ATTENDEES DURATION

For those new to Power Platform to come and find out

Power Hour what Power Platform has to offer.
Drop-in For makers who need technical help with their apps
sessions and flows.

Showcase Makers who want to showcase and share their ideas
events and experience.

Ideas are fleshed out collaboratively using

Ideation : o : S
SESSIONS design thinking techniques, resulting in a one-page
description of “The Big Idea” for each concepit.
Hackathons A mix of training, ideation and building to give an end-

to-end experience of the platform.

*Depending on content/component being presented.

9 | Technology for the next decade, today Copyright © 2022 HCL Technologies Limited

No limit to numbers
New to Power Platform
Up to 20
Basic to good knowledge

Up to 20

Basic to good knowledge

Up to 20
Any level

Up to 20
Basic to good knowledge

1 hour

1 hour

1 hour

1-3 hours*

9-15 hours*
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Assessment Approach and
Questionnaire

Application Classification Criticality Assessment

= Technology = Usage Analysis from

Tool
» Process priority
» |T team ranking
» Business team ranking

grouping
= Process grouping
= Functional grouping

Complexity Assessment Assessment Report

» Tool data

» Workshop outcome

= Design analysis (Manual)
» Expert assessment

» (Classification by
= To Decom
= To Archive
» To re-platform
» Roadmap for re-platform

Application classification will be based on
* Application Title, Content type from Tool report
* Discussion with Application owners
* Responses to the questionnaires

Business criticality assessment is done based on
the tool data, questionnaire responses and inputs
from workshop

Technical Complexity assessment will be based on
tool complexity ranking, high level design analysis,
integration with other systems

HCLTech




Consolidate

Bring similar workloads across Geos, Departments together with
common ways of working

Group Apps, forms, databases, reports by functions and
departments

Eliminate the need for integrations

Target simple workloads and rationalize

Eliminate or consolidate Excel, SharePoint Forms, ad-hoc reports
Automate manual processes

High
A

Legacy App Treatment using HCL's Framework

Transformation

Differentiated business processes

Disruptive transformation of the workload in question
Heavy Engagement with Business SMEs

Conduct design workshops, revamp the business process &

Automate where possible
Improve user experience, address security concerns,
performance concerns,

Automate management and reporting needs with Power BI

Strong impetus on Training and Adoption
High

Time to Market >

Non-differentiated back office business processes

Heavily customised apps with lot of data and integration work
COTS applications which are purpose build

Tactically surround with Power Apps to improve Ux, Optimize

license spend

Long term goal to replace with Dynamics 365 or another best of
breed application

Faster Time to Market

Focus on tactical business and IT problems than strategic

Retain and Surround

Value to Business

IT led project

Little or no business engagement

Documentation exists

Minimal user training needed

SMEs from Customer or supplier team available to

support
Improve User Experience, Data Integrations, performance
where possible with Power Platform

Lift and Shift

HCLTech



Execution Approach

Year 1 Month 1 Year 1 Month 2 Year 1 Month 3 Year 1 Month 12 Year 2 Year 3

¢ ¢ ¢ ® o ¢

|
» Continuous Improve?ment and Optimization
+ CI/CD Pipeline !

(Application Discovery and Roadmap Definition)* | | Roadmap Refinement

1
Application Modernizatiorh Activities
* App Discovery
* App Assessment
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Hand Over ‘
to Support Governance

| CoE Alignment

| | ‘ | ! :

| | QA & UI/UX

** HCL team will be performing the activity to application rationalization to define the roadmap. Any backlog for development or new application
development that needs to be worked by the development team will be based on mutual agreement of both parties depending on bandwidth

availability. HCLTech

Technical * Road Map i | Delivervo
Cut-over tegorizatior i | € |vey ps |
o App Prioritization | i "@4@ I ! I
‘ Hyper Care o Power Platform Landing Zone Definition | ' ™ Application | | |
— 2 weeks + Establish Governance Model i \m l Transformation ! i I
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