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Enhancing Azure Spend

Management (FinOps) Skills with
TechStar

Azure FinOps Workshop

Are you ready to transform your cloud financial management (FinOps) skills, foster a
culture of financial excellence within your teams, and master the strategies for
maximizing cost savings in the cloud? Look no further.

Why Choose TechStar for Your Azure FinOps Workshop?

e Proven Expertise: TechStar is a global leader in certified FinOps workshop, with a
track record of success in implementing FinOps frameworks, processes, KPIs,
and tooling.

e Global Reach: Our experts have driven FinOps maturity in major organizations
worldwide, and now you can learn directly from them.

e Maximize Savings: Techstar’'s training empowers you to achieve cost savings
that consistently surpass industry benchmarks.

Workshop Sessions

Module l Module 2 Module 3

Understanding FinOps Financial Data
FinOps Framework Management

What is FinOps? Five pillars of FinOps Data collection and
The role of FinOps in storage

modern businesses Visibility Data quality and
Key concepts and Accountability integrity
terminologie Optimization Data analytics and

Compliance reporting tools
Control




Workshop

‘KTEChGRtE,U[ =. Azure FinOps

Module 4 Module 5 Module 6

Cost Cost

Cost Visibility Accountability Optimization

Cost tracking and
analysis

Cost allocation and
chargebacks
Cloud cost
management

e Establishing cost e Strategies for cost
ownership reduction

e Cost governance  Identifying
and budgeting optimization

e Cost allocation opportunities
models e Best practices

Module 8 Module 9

Financial Continuous
Control Improvement

Financial
Compliance

Regulatory
compliance
Internal policies
and procedures
Audit and risk
management

e Financial controls  Identifying
and processes inefficiencies
e Fraud prevention e Implementing
and detection process
e Internal and improvements
external audits e Monitoring financial
performance

The workshops are tailored to suite organization requirements:

Schedule a workshop for your organization

Click Here To Register

We look forward to guiding you on your journey to financial
excellence!


https://www.techstargroup.com/finops-workshop

