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Product Information



Customers are struggling with scaling a good “day-by-day” practice in the 
Azure, with the following effects as a result:

• The Azure bill getting higher by the month.

• Tradeoff speed vs stability in your projects on Azure while competitors 
are catching up

• Unmanageable setup and/or shadow IT

• Lost time in medial management tasks and increasing risks for 
compliancy

• Higher risk for security breaches and unwanted access

• Burnout of key personnel because of constant pressure to have the 
right Azure expertise

Why a governance workshop?
Business Case



Azure Governance Workshop

2-way communication workshop with demo’s, whiteboarding, …

Topics include:

• Cloud Adoption Framework

• Management Groups

• Policies and Blueprints

• Naming Standards

• Role Based Access Control and Security

• Cost Management

Deliverables are a governance architecture, process, and a 
roadmap with next steps to take in your Azure Governance 
journey

on site, tailored to customer specific situation



- Kick off call (1 hour)
- Getting all stakeholders together, defining scope and 

maturity level of the customer

- Workshop (2 days)
- Arxus Specialist on site

- 2 way communication

- Coaching, whiteboarding, …

- Content tuned to specific situation of customer

- Finalization and presentation of deliverables 
(4 hours)

Step by step
Timeline



• Governance Architecture
• Subscriptions, Management Groups, Resource groups

• Naming standard

• Provisioning process

• Roadmap with next steps in Azure 
Governance journey

Deliverables



Fixed Price

1 Azure Governance specialist

2 consecutive days on site or remote

Post-workshop deliverables

€ 4500

Offer



Learn what the future of 
Cloud Managed Services 
looks like

Next Steps

Get more info on the Azure 
Governance Workshop 

https://blog.arxus.eu/en/managed-cloud-services
https://www.instagram.com/explore/locations/2195509337439572/arxus/
https://twitter.com/Arxus_Cloud
https://www.arxus.eu/en
https://www.facebook.com/arxuscloud/
https://www.linkedin.com/company/arxus/
https://blog.arxus.eu/en/managed-cloud-services
https://www.arxus.eu/en/services/cloud-custodian-services
https://www.arxus.eu/en/services/cloud-custodian-services


Nicolas Viane

nicolas.viane@arxus.eu
https://www.linkedin.com/in/nviane/

Get in touch

Our Office

Veldkant 35D
2550 Kontich
Belgium
+32 (0)3 451 36 42
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