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Atos Cloud Migration Factory
Achieve Cost Efficiency,
Peak Performance and
Strategic Flexibility on
Microsoft Azure.
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Via Cloud Migration Factory customers can expect
seamless migrations, minimal downtime, and rapid
ROI as we execute the cloud strategy flawlessly.

Our approach to an industrialized migration and
transformation isn't just about technology, but a
cultural shift that empowers organizations to evolve
rapidly and thrive in a rapidly changing world.

Cloud migration does not require a complete rebuild of
your apps. You can migrate workloads in stages (start
basic and rehost/replatform/rearchitect later).

Atos has years of expertise overcoming process and
technological problems in migration. We have solid,
tried-and-tested processes for dealing with every
migration or datacenter departure scenario.

With more than 30.000 certified cloud experts we
provide more then 44 cloud specific competencies.
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Atos Cloud Migration Factory

Rehost Mainframe
Replatform modernization
Services

Refactor
Advise & Assess Discovery & Design Execute Operate & Modernize
“How can cloud help “What applications should | “What steps are taken to get “Ineedto executea “How do | realize the
achieve my application move to cloud and how?” there whilst minimizing risk?” migration in line with best promised benefits of my
and business goals and «  Workload inventory » Target cloud and services practices, against the defined move to cloud?”
whatis my readiness to « Dependency mapping design plan” * Managed landing zone
move?” * Network interfaces * Proof of concepts » Pre migration activities » Application and data
* Business case * Migration strategy and * Test and validation plan (pilots, data staging, services
* Financial assessment definition * Detailed business case testing) + Application rearchitecting
+ Application inventory * Detailed application + Migration activities and refactoring
**Delivered by Atos Cloud inventory and migration (reposition workloads as » Finops and Greenops
Advisory & others plan per migration plan, **Delivered by Atos Cloud
practices** governance framework) Advisory & others practices**

50,000+ applications @ Migration competencies and Onshore, nearshore and @ 200+ cloud migration

= transformed specializations for Azure offshore delivery centers > experts
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Where Atos adds real value

Atos Migration & Transformation Services

Al
ar

* Unclear scope

* Migration of non
valuable applications

* Longer then expected

« Overspending

« Missing the right expertise
» Business risk

* Inadequate
security planning
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D Why Atos?

« HPC/Edge continuum,
mainframe migrations &
decarbonization contribution

» Business value centric approach,
powerful, real-world, case studies
and client references

« Technology driven transformation
delivered with compelling IP -
tooling, automation, accelerators

« Multi-cloud expertise
and global scale

« Gartner industry
visionary recognition for IT
transformation services

J Client benefits

« With our migration toolchain and

experience, you can eliminate
assessment fatigue and
minimise migrating time

Less expensive - cutting client project
support time by up to 60%

Create a solid cloud footprint with
contemporary security and pilot
migrations to demonstrate
technical and business feasibility

Through our trusted alliances and
highly skilled teams, discover
possibilities to optimize your cloud
investment and speed your
modernization process to boost
company income
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Atos Cloud Migration Factory proof points

Experience & Learnings in Cloud Migrations

Standard reporting Proven Methodology to perform the large set of

and dashboards /) \dotc migration to the Public Cloud and Hybrid Cloud

Aligned with Cloud
Adoption framework 9

Proven tool and technique to complete
2 the migrations in minimum downtime

Agile way of working with predefined Automated Migration tools and scripts

quality gates to mitigate the risks at 8 3 to perform Pre-migration, Migration
earlier stages of migration Success and Post-migration activities
Factors
Pool of experienced and qualified resources, 7 4 Strong governance/assurance process in

cross skilled for Assessment and Migration place to manage end-2-end project activities

Working experience with large migration \-/Design Authority Board to approve the

projects with multi vendors, multi geographies Target build designs and migration designs
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Thank you!

For more information please contact:
Digital Business Platforms — Microsoft Alliance
Digitalbusinessplatforms-Microsoft@atos.net

Atos is a registered trademark of Atos SE. June 2023. © 2023 Atos.
Confidentialinformation owned by Atos, to be used by the recipient only.
This document, or any part of it, may not be reproduced, copied, circulated
and/or distributed nor quoted without prior written approval from Atos.
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