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What is a Business Discovery? 

The Business Discovery Workshop is 

a strategic session designed to align 

with the planning stage of your 

business objectives. During this 

workshop, our team will work closely 

with you to unearth and meticulously 

document your organisation's critical 

business priorities and desired 

outcomes. By gaining a deep 

understanding of your specific goals, 

we can craft a tailored strategy for 

leveraging Microsoft Azure's 

application innovation capabilities. 

Using this valuable insight, we will then 

formulate a comprehensive data and 

application transformation roadmap. 

This roadmap will serve as a clear and 

actionable guide to steer your 

organization towards realizing its 

desired outcomes. 

Benefits 

▪ Strategic alignment 

▪ In-depth insights 

▪ Customised recommendations 

▪ Clear transformation roadmap 

▪ Use of cutting-edge technology 

▪ Empowered decision making 

▪ Competitive advantage 

The Business Discovery Workshop is a pivotal step in the 

planning process for organizations seeking to align their 

strategies with technological innovation. This collaborative 

session is meticulously crafted to unearth and document the 

core business priorities and desired outcomes of our clients. 

Through in-depth discussions and thorough analysis, we 

gain invaluable insights into the specific goals and 

objectives that drive your organization forward. This phase 

sets the foundation for a customized approach, ensuring 

that every recommendation and solution provided is 

tailored precisely to address your unique challenges and 

aspirations. 

With a comprehensive understanding of your business 

priorities in hand, we leverage Microsoft Azure's cutting-

edge application innovation capabilities to devise a 

transformative roadmap. This roadmap is a detailed, step-

by-step guide that outlines the journey towards achieving 

your desired outcomes. It encompasses data and 

application transformation strategies, meticulously curated 

to align seamlessly with your organizational objectives. By 

harnessing the power of Azure, we unlock a wealth of 

potential, enabling you to optimize operations, enhance 

customer experiences, and drive growth in ways that were 

once unimaginable. 

The goal of the Business Discovery Workshop is to empower 

your organization with the tools and strategies needed to 

thrive in an ever-evolving business landscape. By combining 

your business acumen with our technological expertise, we 

create a dynamic partnership that propels your organization 

towards success. Through the application of Microsoft 

Azure's innovation, we not only meet your business 

priorities but also equip you to exceed them. The workshop 

represents a pivotal milestone in your journey towards a 

more agile, competitive, and resilient future, where 

innovation becomes a driving force behind every strategic 

decision. Together, we forge a path towards sustainable 

growth and continued success. 
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Workshop 



 

 

Modern Enterprise Acceleration  

 

Cutting edge technology 

By harnessing the power of Microsoft Azure, we 

aim to empower you with the technological tools 

and solutions necessary to achieve your business 

objectives effectively and efficiently. With this 

workshop, we're committed to propelling your 

organisation towards a successful and impactful 

future. 

Engagement through discussion 

We aim to approach the workshop through 

discussion, providing examples of what we have 

seen that works well, and why a specific approach 

may not be best for your organisation. 

We also look to include all members of the team 

and discuss different approaches to capture a 

rounded view of your organisation. 

 

Transformation package 

Once the workshop is completed, we will 

use information from the workshop to 

compile a package of transformation 

activities to help you drive through 

meaningful change in your organisation, 

with our experts to guide you along the 

way. 
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